MINUTES OF THE POLICY & FINANCE COMMITTEE
Held on Wednesday 19th June 2019 at 7.00pm at Ringwood Gateway, The Furlong,
Ringwood.
PRESENT:

Cllr Jeremy Heron (Chairman)
Cllr Steve Rippon-Swaine (Vice Chairman)
Cllr Andy Briers
Cllr Philip Day
Cllr Christine Ford (from 7.03pm)
Cllr John Haywood
Cllr Gloria O’Reilly
Cllr Tony Ring

IN ATTENDANCE:

Chris Wilkins, Town Clerk
Nicola Vodden, Meetings Administrator
Rory Fitzgerald, Finance Manager

ABSENT:

Cllr Peter Kelleher
Oliver Major, Student Advisor

F/5689
PUBLIC PARTICIPATION
There was none.
F/5690
APOLOGIES FOR ABSENCE
The Town Clerk reported that apologies for absence had been received from Cllr Kelleher
and Oliver Major, Student Advisor.
F/5691
DECLARATIONS OF INTEREST
There were none.
F/5692
MINUTES OF THE PREVIOUS MEETING
RESOLVED: That the minutes of the meetings held on 17th April and 15th May, having been
circulated, be approved and signed by the Chairman as a correct record.
Cllr Ford joined the meeting at 7.03pm.
F/5693
MONTHLY FINANCIAL REPORTS
Members considered the Monthly Financial Reports attached to these minutes as Annex A.
The reports differed in style, to those previously presented, due to the new accounting
software. There will in future also be a report on petty cash. The RFO invited the Chairman
and Deputy Chairman to view the suite of reports available, to determine those which will be
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brought forward in future. A report on income was requested similar to the expenditure
report.
It was noted that a new electricity meter had been installed at Carvers Clubhouse and
readings will be monitored.
In relation to the budget monitoring report, the RFO highlighted that the final accounts show
expenditure outturn within 0.1% of the revised budget and that income was ahead of that
predicted, mainly due to the success of the Events Team and higher receipts from cemetery
fees. The net outturn has resulted in a reduction in reserves of £3,400.
In relation to the internal audit, officers are assessing the feasibility of migrating the asset
register to the new finance software. However there was a limit on the number of assets that
can be tracked, so possibly supplementing this with a special inventory of the smaller value
items.
The Annual Governance and Accountability Return will be approved at the Full Council
meeting on 26th June.
RESOLVED:
1) That the list of cheque payments on the Imprest account for April and May
be authorised. Cllrs Heron and Rippon-Swaine signed the report;
2) That the Statement of Town Council Balances be noted and the transfer
request be authorised. Cllrs Heron and Rippon-Swaine signed the report;
3) That the Finance Manager’s report and Summary Budget Reports, annual
outturn and internal audit reports be noted.
RECOMMENDED TO FULL COUNCIL: That the Annual Governance Statement and the
Accounting Statements for 2018/19 be approved.
ACTION

R Fitzgerald

F/5694
LOCAL GOVERNMENT PENSION SCHEME
The RFO presented his report on the proposed changes to the Local Government Scheme
(Annex B). He added that the proposals meant a separation of the larger authorities from the
smaller town and parish councils, which would be grouped together. This would give the
larger authorities the opportunity to run down their deficits quicker.
As the existing deficit for the scheme is almost entirely eliminated, the Council’s contribution
to the deficit will go down, however in the future each councils liabilities would change
depending on the demographic of members in the scheme. If smaller authorities, which tend
to have an older workforce and new employees who opt out of the pension scheme, have
higher deficits, future contribution rates will be higher than larger authorities. This was
viewed as unfair and career progression (for example: moving from County or District
Council to a Town Council) has not been considered as a factor and with the final employer
bearing the pension liability.
Members agreed to submit a response to the consultation, indicating that the Council does
not support the proposed changes, as there seems to be no advantage for town and parish
councils in splitting the scheme. It would result in an increase in risk and costs for smaller
authorities, which may become unaffordable in the short-term. In addition, no information
has been provided in relation to administration costs and this was a concern.
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RESOLVED: 1) That the RFO’s report in respect of proposed changes to the Local
Government Scheme (Annex B) be noted; and
2) That a response be submitted to the consultation on the proposed changes
to the Local Government Scheme, as outline above.
ACTION

C Wilkins / R Fitzgerald

F/5695
CHRISTMANS ILLUMINATIONS PROCUREMENT PROCEDURE
Members considered the Town Clerk’s report (Annex C) and appointed Members to the
selection panel. It was requested that information about the tenders be shared with all
Councillors.
RESOLVED: 1) That the report on Christmas illuminations procurement procedure be
noted;
2) That Cllrs Frederick, Heron, Loose and Ring be appointed to membership
of the selection panel.
ACTION

C Wilkins

F/5696
COMPUTER EQUIPMENT PROCUREMENT
The Town Clerk presented his report on computer equipment procurement (Annex D),
outlining three options with varying degrees of flexibility, functionality and cost. The impact
on the predicted outturn for the relevant earmarked reserve at year end was also explained.
Members agreed that option A provided the greatest flexibility and the opportunity to
accommodate changes in the future, without incurring additional cost.
The level of planned annual transfers to the reserve will be reviewed and there may follow a
recommendation to increase or decrease this amount, to meet future needs.
RESOLVED: 1) That Option A be pursued; as this offers a reasonable compromise
between flexibility and cost;
2) That the project budget and draw upon the I.T. and Equipment earmarked
reserve be increased, in line with the decision to approve Option A.
ACTION

C Wilkins / R Fitzgerald

F/5697
STUDENT ADVISOR WORKING PARTY
Members considered the Town Clerk’s report (Annex E).
In relation to the Student Advisor Working Party it was agreed that it be disbanded.
There followed a discussion in relation to the practice proposed, para 2., for establishing (or
reviewing) working parties or other sub-ordinate bodies. It was felt that the regulations, whilst
ensuring that all bodies would operate legally, did not necessarily account for Ringwood
Event Team and how it operates, nor for bodies of a similar nature that may exist in the
future.
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Whilst it was accepted that there needed to be a level of control, particularly where public
funds are involved, there was a concern that in some instances to enforce rules and
regulations, terms of reference, producing agenda and minutes, etc. would result in an
unnecessary level of bureaucracy.
There was concern particularly with how Ringwood Events Team would fit this proposal and
it was acknowledged, that in the past, it had sometimes been difficult to reconcile the
requirements of the Council with the needs of the group, which by its very nature, requires
some decisions to be made promptly. More recently, compliance with financial regulations
has been facilitated by the creation of the Events Co-Ordinator role.
Members agreed that an additional category be included in the proposals, to provide for a
group, which has not been constitutionally formed and has an officer appointed to support
the activities of the group, with delegated powers to approve some expenditure. Broad
boundaries can be determined, but some of the other requirements would not apply.
RESOLVED: 1) That the Student Advisor Working Party be disbanded;
2) That the proposed practice with regard to establishing subordinate bodies
be re-drafted and brought back before the Committee at a future meeting.
ACTION

C Wilkins

F/5698
INFRASTRUCTURE MAINTENANCE PLAN
Members considered and approved the recommendation from Recreation, Leisure and
Open Spaces Committee (OS/5885 refers) in relation to the Infrastructure Plan (Annex F).
The material to be used needs to be suitable for its purpose (as a boardwalk) given its
location, where conditions can be wet and icy, whilst also providing longevity.
RESOLVED: That the contents of the Infrastructure and Open Spaces Fund be drawn
upon to the maximum extent possible (£12,473) to enable the boardwalk
in the Danny Cracknell Pocket Park to be replaced as soon as practicable.
ACTION

C Wilkins

F/5699
LAMPPOST BANNERS
Members considered and approved the recommendation from Planning, Town and
Environment Committee (P/5613 refers), in relation to lamppost banners (Annex G)
RESOLVED: That the cost of submitting two planning applications (for temporary and
permanent banners) of £462 be funded from reserves.
ACTION

J Hurd

F/5700
HUMAN SUNDIAL PROJECT
Members considered and approved the recommendation from Planning, Town and
Environment Committee (P/5615 refers), in relation to the human sundial project (Annex H).
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RESOLVED: That the budget for the Human Sundial project be increased to £10,657, with
the additional £2,657 to be funded from CIL receipts.
ACTION

J Hurd

F/5701
PROJECTS
RESOLVED: That the update in respect of projects (Annex I) be noted.
ACTION

C Wilkins

F/5702
EXCLUSION OF THE PRESS AND PUBLIC
RESOLVED: That, in accordance with section 1(2) of the Public Bodies (Admission to
Meetings) Act 1960, the press and public be excluded because publicity
would be prejudicial to the public interest by reason of the confidential nature
of the business to be transacted (the resolution required can only be achieved
through private discussions and negotiations with another party)
F/5703
POULNER LAKES
Members considered the recommendation from Recreation, Leisure and Open Spaces
Committee (OS/5888 refers) (Confidential Annex J) and agreed to approve it. This was
necessary to ensure access to the public space at Poulner Lakes.
RESOLVED: That the Town Clerk’s recommendation be approved.
ACTION

C Wilkins

F/5704
FIREWORKS EVENT
Cllr Ring, as a member of Ringwood Events Team, provided information on the quotes
obtained for the provision of the firework display this year. He requested the Committee
determine which supplier to use in order to make a secure booking.
RESOLVED: That the supplier chosen be engaged to provide the firework display
this year.
ACTION

T Ring / C Bennett / C Wilkins

F/5705
WEBSITE HOSTING, MANAGEMENT AND DESIGN
Members considered the Town Clerk’s report (Confidential Annex H), in respect of website
hosting, management and design.
RESOLVED: That the Town Clerk’s recommendations at 3.1, 3.2 and 3.3 be approved;
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ACTION

C Wilkins

There being no further business, the Chairman closed the meeting at 8.50pm.
Note: The text in the Action Boxes above does not form part of these minutes.
RECEIVED
26th June 2019

APPROVED
17th July 2019

TOWN MAYOR

COMMITTEE CHAIRMAN
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REPORT TO POLICY & FINANCE COMMITTEE – 19th JUNE 2019
PROPOSED CHANGES TO THE LOCAL GOVERNMENT PENSION SCHEME
1. BACKGROUND
1.1 The Local Government Pension Scheme (LGPS) is administered in Hampshire by
Hampshire County Council. Over 99% of the assets of the LGPS are held on behalf of
the Scheduled Body Group of County, District and City Councils, Town and Parish
Councils, Police, Fire and Academies. For the last few years the LGPS has been in
deficit with predicted liabilities outstripping assets and measures have been put in
place to reduce or eliminate this deficit. At the 2016 valuation the scheme had a
funding ratio of 80.8%
1.2 The LGPS is a pooled arrangement which spreads risk, smooths costs and prevents
sudden sharp changes in contribution rates. However, some of the scheduled body
group members have expressed a wish to move away from the pooled arrangements
because they wish to have the ability to pre-pay deficit contributions or change their
service delivery models whilst the Government is reviewing academy participation.
1.3 The latest actuarial analysis carried out in 2018 suggests that this funding ratio has
now increased to 93.5% and there is optimism that the deficit will be eliminated at the
next valuation in 2019. This presents the opportunity to review the groups as the
s liabilities, have
historic deficits, which would place material differences in member’
now largely disappeared.
1.4 Responses to the proposals are requested by the 26th June.

2. PROPOSED CHANGES TO THE SCHEDULED BODY GROUPS
2.1 The stated aims of the review are to balance the interests of all of the employers
within the group, promote good governance in the Hampshire Pension Fund, facilitate
increased diversity of employer workforce policies and allow employers greater
transparency over their pension costs with flexibility on payment of pension
contributions.
2.2 The proposal is, therefore, to de-group and allocate the deficit in proportion to each
s funding target or liabilities. The de-grouping will result
employer’
s or employer group’
in a number of individual larger local authorities and re-formed groups for the
academies and for the smaller town and parish councils. Each will have their own
liabilities and share of assets which means that each will be responsible for their own
share of any deficit with no cross subsidy. However, if the deficit is nil, there should
be no step change as a result.
2.3 It is proposed to retain a pool for sixty or so Town and Parish Councils in order to
avoid volatility – small employers are likely to experience volatile pension costs and
be less likely to absorb changes. This also addresses lifecycle risk, i.e. older
members retire and are replaced by younger members. It is also desirable to retain
common rates for employers which are subject to common funding pressures and it is
administratively simpler.
2.4 For Town and Parish Councils, one key determinant in assessing future liabilities is
the current average age of active members in the LGPS. It has been suggested that
the future service rate for this proposed group, based on the current profile of active
members, would be around 19.5% of pay, compared with the predicted pooled rate
for the Scheduled Body Group as a whole of 16.9%. The current rate is 16.1% of pay.
2.5 A further consideration is that, in the interests of good governance, a more prudent
view is likely to be taken of future growth in the fund and in fund liabilities. Also, any
deficit recovery period is likely to be reduced for the Town and Parish Council group
s to leave the LGPS altogether as members
because of the potential for employer’
retire. The potential change in funding strategy that will result is likely to increase
required contributions. A 5% reduction in the funding level will require a further 1%
s contributions.
increase in the rate of employer’
P&F Agenda Report
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3.

IMPACT ON RINGWOOD TOWN COUNCIL
3.1 The immediate impact would be an increase from 16.9% to 19.5% of pay costs which
s contribution towards
would cost the Town Council around £11,000 on the employer’
future liabilities. However, the reduced deficit will also mean a reduction in the fixed
contribution towards historic deficits which stands at £17,900 in 2019/20.
3.2 The expectation is that there will be no increase in contributions resulting from this
change. There is also a proposal to cap any increase given the uncertainties but this
cannot be guaranteed. Any contribution increases will, however, be phased in
gradually where appropriate.
3.3 Whilst there is no expectation that contributions will need to be increased overall, it
should be noted that the 2019 valuation has not been completed and the position may
change.
3.4 Contribution rates have increased considerably over the last few years with the
contribution towards historic deficits increasing by 8.5% over the last year to £17,900
whilst the future service contribution increased by 6.6% from 15.1% of pay costs in
2018/19 to 16.1% in 2019/20. This would otherwise be expected to increase to 16.9%
of pay in 2020/21. Total contributions from Ringwood Town Council are currently just
over £70,000 per annum.
3.5 Over the longer term, given that the employee profile does not change, contributions
are likely to increase beyond those that would be required under the existing
arrangements.

4. OTHER CONSIDERATIONS
4.1 The break-up of the Scheduled Body Group will result in different contribution rates
for each employer, although all Town and Parish Councils will remain in a single pool
with common contribution rates. The difference in contribution rates is largely driven
by demographic factors with typically an older workforce in the smaller authorities.
However, the proposals do not appear to recognise the mobility of the workforce with
members moving from one employer to another. There is an argument, therefore, to
retain common contribution rates for all members irrespective of employer or
employer group.
4.2 The issue of recovery of historic deficits is more complex. Some employers,
understandably, want to be able to use surplus funds to pay off the deficit early to
reduce liabilities later on, whilst others will not be in a position to do so. However, this
has already been tackled with the imposition of fixed contributions which do not vary
as the workforce shrinks or expands.

5.

RECOMMENDATION
It is recommended that:4.1

This report is noted.

4.2

Members consider submitting a response to the Hampshire Pension Fund
th
administrator by the deadline of 26 June.

For further information please contact:
Rory Fitzgerald, Finance Manager

For further information please contact:
or

Chris Wilkins, Town Clerk

Tel: 01425 484723

Tel: 01425 484720

rory.fitzgerald@ringwood.gov.uk

Chris.wilkins@ringwood.gov.uk

P&F Agenda Report
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POLICY & FINANCE COMMITTEE
19th June 2019
Christmas Illuminations contract procurement
1. Introduction and why a decision is needed
1.1

Further to the decisions already made about re-tendering the contract for
provision of the town centre Christmas Illuminations (see especially item
OS/5853 in the Minutes of the Recreation, Leisure & Open Spaces Committee’
s
meeting on 6th February), the contract opportunity is now being tendered
electronically through the South East Business Portal with the assistance of New
Forest District Council officers. A panel of councillors needs to be appointed to
make important decisions after the closing date for tenders, which is Friday 21st
June.

2. Background information, options, impact assessment and risks
2.1

The electronic Invitation to Tender (e-ITT) document specifies the procurement
process and timetable. Interested parties must submit formal tenders
electronically by the closing date. The panel of councillors will then evaluate
these using the criteria set out in the e-ITT (which will be explained to the Panel
when it meets). The Panel will select a small number of the potential suppliers to
meet the Panel here to present their ideas. The Panel will then make a final
contract award based on those discussions.

2.2

The timetable is quite tight since applications for approvals for the selected
design have to be sought from various third parties and these must be submitted
in August in readiness for Christmas this year.

2.3

Ideally, the Panel should comprise 3 or 4 councillors. Previous experience of
contract procurement would be an advantage but not essential. An interest in the
design of the Christmas Illuminations and willingness to discuss ideas and
possibilities with potential suppliers is the most important requirement. In
addition, members of the Panel must be available for meetings during the period
21st June to 19th July.

3. Issues for decision and any recommendations
3.1

Members are respectfully invited to appoint councillors (who need not
necessarily be members of this committee) to membership of the selection
panel.

For further information, contact:
Chris Wilkins, Town Clerk
Direct Dial: 01425 484720
Email: chris.wilkins@ringwood.gov.uk

POLICY & FINANCE COMMITTEE
19th June 2019
Computer equipment procurement
1. Introduction and why a decision is needed
1.1

The Town Council is implementing comprehensive changes to its information
technology and communications equipment and infrastructure at the Gateway.
(These became necessary for two reasons. First, New Forest District Council
decided to make new arrangements for itself that preclude continuation of the
current shared arrangements. Secondly, our contractual commitment to the
existing shared telephony arrangements ends later this year.)

1.2

A decision is needed about some of the new hardware needed.

2. Background information, options, impact assessment and risks
2.1

Office staff are mostly equipped at present with desktop PCs though we also
have two laptops in current use. All run Windows 7. In order to maintain
adequate security, all must be replaced before support for that operating system
ends in January 2020. In any event, all are old and slow by modern standards.

2.2

We will definitely need two new laptops. There is a choice to be made about the
other machines. The cheapest option would be desktop PCs. However, these
tend to “tie”particular people to particular desks in particular rooms. That leads
to inflexibility and restricts the scope for securing efficiency gains from more
flexible working arrangements in future. The alternative would be to buy
notebook-style devices capable of working on their own and connecting to
docking stations (equipped with a mouse, larger keyboard and screen, etc.). This
is significantly more expensive but adds greatly to flexibility.

2.3

There is little or no immediate prospect of securing significant savings by
equipping staff with the more versatile technology. However, this could change
within the likely lifetime of the new equipment.

2.4

The table below sets out three feasible options:
Option A

Option B

Option C

8 Notebook computers
plus cases and docking
stations

2 Notebook computers
plus cases and docking
stations

5 Notebook computers
plus cases and docking
stations

2 Additional docking
stations

7 Desktop PCs

4 Desktop PCs

Maximises flexibility and
functionality

Lowest cost and
minimum functionality
needed

Desktop PCs for staff
who rarely move about.
Notebooks for everyone
else.

Cost: £14,309

Cost: £7,933

Cost: £10,804

1 Desktop PC (on
reception)

2.5

These options need to be considered in context:
2.5.1 Other project costs are currently estimated at £22,837 so the total cost
would be £37,147 (Option A), £30,770 (Option B) or £33,641 (Option C).
2.5.2 To date members have approved a total budget of £25,000 for this project
so some increase in that is going to be needed in any event.

2.5.3 The intention throughout had been to fund the project from the I.T. and
Equipment earmarked reserve. £11,500 was taken out of this last year (to
meet the initial costs of this project) leaving £26,400 at the start of this
year. Assuming the annual transfer in of £4,500 is made as planned and
the full remaining costs of the project are taken out, the projected balance
at year end will be £5,254 (Option A), £11,630 (Option B) or £8,759
(Option C).
2.5.4 Accordingly, the full cost can be met from the reserve whichever option is
chosen. However, officers will reassess the level of the planned annual
transfers in light of the total project cost and the current year end balance
and may recommend an increase or decrease from £4,500 as required to
meet future needs.
3. Issues for decision and any recommendations
3.1

Which option for hardware purchases do members wish to pursue?
(RECOMMENDATION: Option C is preferred as offering a reasonable
compromise between flexibility and cost.)

3.2

Will members authorise the increase in the project budget and in the draw
upon the I. T. and Equipment earmarked reserve corresponding to their
decision on point 3.1? (RECOMMENDATION: Approval.)

For further information, contact:

Christopher Wilkins, Town Clerk
Direct Dial: 01425 484720
Email: chris.wilkins@ringwood.gov.uk

Rory Fitzgerald, Finance Manager
Direct Dial: 01425 484723
Email: rory.fitzgerald@ringwood.gov.uk

POLICY & FINANCE COMMITTEE
19th June 2019
Student Advisor Working Party
1. Introduction and why a decision is needed
1.1

At the (short) meeting of this committee on 15th May, members deferred
appointments to membership of this Working Party pending receipt of advice
from the Town Clerk on whether it should be disbanded (see Minute ref. F5688).

2. Background information, options, impact assessment and risks
2.1

The Student Advisor Working Party appears to derive from a recommendation
made to this committee, when the Scheme was initiated in 2007, that “a small
Working Party of say two councillors, together with the Town Clerk, be appointed
to meet with the Headteacher of Ringwood School to discuss the possible
appointment of young people advisors to each of the Council’
s Committees”. It
has no formal terms of reference or delegated powers.

2.2

The operation of the Student Advisor Scheme is now handled by officers. There
is certainly merit in this being reviewed from time to time by members but it is
unclear that a standing Working Party is needed for this purpose. Disbandment
of the Student Advisor Working Party is therefore recommended.

2.3

It is further recommended that Council adopt a clearer practice when
establishing (or reviewing) working parties or other subordinate bodies as
follows:
2.3.1 These should only be established if business cannot conveniently be
undertaken by a meeting of the Council or one of its existing committees
and the reasons for this are clearly identified and stated. (These reasons
might include that the business in question is likely to require
consideration of lengthy or complex material or advice, or that it will
involve the collation of data about and detailed consideration of multiple
options, or that it would benefit from securing contributions from outside
parties, or that it will involve close oversight over an extended period of a
major project or ongoing service, contract or amenity, etc.)
2.3.2 The subordinate body should be established as a committee or subcommittee if the business it is to transact:
2.3.2.1

is likely to recur or extend beyond a year; or

2.3.2.2

is likely to require that decisions be taken without reference
back to the Council or an existing committee; and

2.3.2.3

is of a kind that ought and mostly can be conducted in public
without prejudice to the public interest.

In all other cases the subordinate body should be established as a Taskand-Finish Group
2.3.3 All subordinate bodies should have written terms of reference describing
their purpose, setting out clearly the scope of the business to be
transacted by them, specifying how members they should have and
stating that they are subject to the Council’
s Code of Conduct, Standing
Orders, Financial Regulations and other policies.
2.3.4 Committees and sub-committees:
2.3.4.1

should generally have a membership restricted to councillors
and certainly any non-councillor members should not be
entitled to vote;

2.3.4.2

will be subject in their proceedings to all of the normal
requirements as regards agendas, conduct of meetings,
publication of minutes, etc.

2.3.4.3

may have powers delegated to them but these should be
clearly set out in writing

2.3.4.4

may meet according to a pre-agreed schedule or only when
needed

2.3.4.5

may be established indefinitely or for a defined period or
purpose (after which they will be disbanded).

2.3.5 Task-and-Finish Groups
2.3.5.1

may include any persons as members

2.3.5.2

may meet in private and adopt any method of proceeding
deemed appropriate

2.3.5.3

may not have any powers delegated to them

2.3.5.4

shall be established for a defined period or purpose only (after
which they will be disbanded).

3. Issues for decision and any recommendations
3.1

Whether to disband the Student Advisors Working Party
(RECOMMENDATION: Disband.)

3.2

Whether to approve the practice with regard to establishing subordinate
bodies set out in paragraph 2.3 above (RECOMMENDATION: Approve.)

For further information, contact:
Christopher Wilkins, Town Clerk
Direct Dial: 01425 484720
Email: chris.wilkins@ringwood.gov.uk

Jo Hurd, Deputy Town Clerk
Direct Dial: 01425 484721
Email: jo.hurd@ringwood.gov.uk

EXTRACT OF THE MINUTES THE RECREATION, LEISURE & OPEN SPACES
COMMITTEE HELD ON WEDNESDAY 5th JUNE 2019
OS/5885
INFRASTRUCTURE MAINTENANCE PLAN
Members considered the Town Clerk’
s report in respect of the infrastructure maintenance
plan (Annex D). He indicated that this item had been brought forward due to the need to
replace the boardwalk. Should this proceed, it would exhaust the relevant reserve and leave
no provision available for infrastructure this financial year.
The plan was in the process of being completed with the assistance of the Grounds
Foreman It identified individual items or groups of items, which involve significant
maintenance costs, what work is required and the timescales involved.
The plan will be looked at in more detail at the next meeting, but had been provided in its
draft form to assist Members in reviewing the overall position and to enable a decision to be
made in respect of the boardwalk, considering other priorities identified. The Town Clerk
provided some additional detail in respect of items listed and suggested that the plan be
reviewed regularly, much like the machinery/equipment replacement plan.
Members thanked officers for the work in preparing the plan as it provided the ability to look
at the Council’
s responsibilities and will assist with long-term financial planning. Further
information was requested where information, such as cost and timescales, are not currently
known, with priority to be given to high risk items. Members considered that the boardwalk
should be treated as a high risk item.
In respect of the boardwalk, it was suggested that sponsorship or funding from other
organisations may be available and enquiries be made, however to save any further delay
and to enable the project to proceed, the recommendation in the report was agreed.
RECOMMENDED TO POLICY AND FINANCE COMMITTEE: That the contents of the
Infrastructure and Open Spaces Fund be drawn upon to the maximum extent possible
(£12,473) to enable the boardwalk in the Danny Cracknell Pocket Park to be replaced as
soon as practicable.
ACTION

C Wilkins

d
EXTRACT FROM THE MINUTES OF THE PLANNING, TOWN & ENVIRONMENT
COMMITTEE MEETING ON FRIDAY 7th JUNE 2019
P/5613
LAMPPOST BANNERS
Members considered the Deputy Town Clerk’
s report in respect of lamppost banners (Annex
C). She gave further details on the licences and planning permission required, income
generated since they have been available for use and advised of the costs involved in
regularising the position.
A discussion followed on the benefits of having the facility to advertise events and inform
people about what was happening in the town, but it was difficult to determine income
generated or the increase in footfall which could be directly attributed to the banners. Costs
to the Council exceeded the fees charged, however some felt that it was important for this
service to be provided.
It was decided that the appropriate planning permissions be applied for however there was
no budget for the costs involved and would require referral to the Policy and Finance
Committee. Members also felt that there should be a review of the fees charged but that this
be brought forward at a future meeting, when the planning permission is obtained.
RESOLVED: 1) That the Council apply for planning consent for the temporary erection of
lamppost banners to promote community events in 12 locations around the
town;
2) That the Council apply for planning consent for the permanent erection of
a lamppost banner to promote Carvers and Carvers Clubhouse;
3) That the Council apply for planning consent for the permanent display of
the 2 lamppost banners promoting the Charter Market; and
4) That there be no review, at this time, of how the Council currently manages
the removal of banners on property in the ownership of the District and
County Councils.
RECOMMENDATION TO POLICY AND FINANCE COMMITTEE: That the cost of
submitting two planning applications (for temporary and permanent banners) of £462 be
funded from reserves.
ACTION

Jo Hurd

e
EXTRACT FROM THE MEETING OF THE PLANNING, TOWN AND ENVIRONMENT
COMMITTEE ON FIRDAY 7th JUNE 2019
P/5615
PROJECTS
C2 - A31 Improvement Scheme - HCC had confirmed that they were in the process of
appointing a design team to work on the various town centre access improvements, which
are to be funded from Highways England designated funds. The same design team will also
take on the shared use link across Carvers and the footpath which will link the northeast
corner of the Linden Homes development to the footpath west of Crow Lane.
C1 – Pedestrian Crossings Christchurch Road – It was noted that although the A338 works
were not complete, that two lanes were open southbound and there had been an effect on
the amount of traffic diverting down Christchurch Road. Members requested the Deputy
Town Clerk report this back to HCC.
A3 – Human Sundial – The Deputy Town Clerk outlined the extent of the project and the
arrangement to co-ordinate the works with HCC. She reported that a meeting had taken
place with Cllr Ring and the stonemason and that HCC had now confirmed costings. The
total cost of the project is £10,657 (exceeding the £8,000 budget allocated from the CIL
receipts). This includes the cost of the stone, the sundial maker, removable benches and
installation and exceeds the budget allocated from the CIL receipts. It was proposed that
additional CIL funds be used to cover the shortfall and agreed that a recommendation be
made to the Policy and Finance Committee.
The Deputy Town Clerk explained that due to delays in receiving costings and the required
lead-in times, a start date of late September was proposed. She requested that Members
authorise the ordering of the stone and this was agreed.
The cost to install a socket for the Christmas tree is £4,500 and thought unaffordable at this
time. Members suggested that there may be other sources of funding available and would
make some enquiries.
Cllr Kelleher left the meeting at 12.58pm.
RESOLVED: 1) That the update on projects (Annex D) be received; and
2) That the stone for the Human Sundial project be ordered.
RECOMMENDED TO POLICY AND FINANCE COMMITTEE: That the budget for the
Human Sundial project be increased to £10,657, with the additional £2,657 to be funded
from CIL receipts.
ACTION

Jo Hurd
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Item
No.

Name

Recent developments
Cost &
source

Resource use
Finance
Spent
Predicted
to date out-turn

Finish in
2019-20?

Notes

Staff time

Projects with budgetary implications (bids included in 2019-20 budget)
A1

ICT overhaul

The current aim is to complete the
project by installing the new
telephone system this month, the
remaining computer hardware in
July and implement the allotment
software change in August.

£10,000
Earmarked
reserve

Significant

Probable

This will require so much officer time and
attention that some disruption of other
projects and functions is highly likely.

Projects with budgetary implications (not included in 2019-20 budget but added since)
B1

None

Projects with no budgetary implications in 2019-20
C1

Review of Standing
Orders

Carried forward from 2018-19

Moderate

Probable

Work continues on a revised Scheme of
Delegation.

f
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Item
No.

Name

Brief description & notes
(define scope and quality requirements)

Resource requirements
Finance
Time and attention
Estimated costs (recurrent and
Members Staff
Others
non-recurrent), possible sources,
other implications, etc.

Projects with budgetary implications (for possible inclusion as bids in 2020-21 budget)
A1

Projects with budgetary implications (for possible inclusion as bids in later budgets)
B1

Development of land at
Greenways

Outline planning permission was renewed on
07/08/2017. Access remains unresolved. A private
briefing to councillors was given by the Town Clerk
on 18 July 2018.

Unclear until project aims and options
are narrowed but has potential to
generate a substantial capital receipt.

Projects with no or neutral budgetary implications
None

Minimal

Significant

None

Budget Bid
Priority
(specify
number)

