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CHANGES TO STANDARD JCT DESIGN AND BUILD CONTRACT 2016 EDITION 

 

 

Amend Clause 4.7.2 Interim Payments – Interim Valuation Dates 

Delete ‘the same date in each month or nearest Business Day in that month’. 

Add ‘at four-week intervals’. 

Amend Clause 4.9.1 Interim and final payments – final date and amount. 

Delete ‘the final date for payment of each Interim Payment and the final payment shall be 14 days 
from its due date’. 

Add ‘the final date for payment of each Interim Payment and the final payment shall be 28 days 
from its due date’ 

Amend Clause 6.15 Professional Indemnity Insurance – Level of cover amount of Indemnity 
required. 

Add ’and including Defence costs’. 



 

CONTRACT DOCUMENTS  

 

1. Contractor Proposals dated 28 April 2023 
2. Appendix D – Contract Sum Analysis dated 28 April 2023 
3. Annex 1 – Schedule of Provisional Sums 

 

. 
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NEW PAVILION – LONG LANE, RINGWOOD 
CONTRACTOR’S PROPOSALS 

28 APRIL 2023 
 

 
 

ISSUE DATE DETAILS OF CHANGES AND AMENDMENTS  
Revision A 19.05.23 Contract Issue 

 PREPARED BY: REVIEWED BY: APPROVED BY: 

NAME: Lee Gault  Chris Nunne Ben Alford 

DATE: 18.04.23 20.04.23 25.04.23 
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1.0. INTRODUCTION 

1.1. SCHEME BACKGROUND  
Following receipt of preferred contractor status from Ringwood Town Council on 26th November 2021, Knights 
Brown Construction were invited to develop a 2nd stage design and cost plan for construction of a new community 
pavilion including associated external works and creation of new passing bays along Long Lane on behalf of 
Ringwood Town Council. 

Knights Brown appointed Forum Architecture (Architect), Patterson Reeves and Partners (Structural and Civil 
Engineer), McCarthy Bainbridge Ltd (M&E) to commence design in July 2022. A series of meetings were held with 
PCH Associates (Employers Agent) and AFC Bournemouth Community Sports Trust (Major Stakeholder) to define 
the brief and develop the design with consideration to the end user requirements.  

Design Freeze for the main building was achieved 05 October 2022 (received from AFC Bournemouth Community 
Sports Trust). The only outstanding item to finalise is the operation and fitting out of the Kitchen / servery and bar 
area.  

Further meetings were held with the client team during November to refine elements of the building design and to 
review options associated with the access road and carparking areas.  

From November 2022 through to January 2023, Knights Brown Construction market tested via the local supply 
chain. Knights Brown submitted their cost report including subcontractor quotes to the client team for review at 
the end of January 2023. It was noted at the time that the scheme had exceeded the clients budget.  

Throughout February and March, Knights Brown and the client team investigated opportunities to align the design 
with the budget. It was agreed that the scope for the external access road and carparking areas would be greatly 
reduced. Any enhancements in these areas would be carried out at a future date when additional funding became 
available.  

A meeting was held 31 March 2023 with Ringwood Town Council and the major shareholders to discuss viability of 
the scheme. It was agreed at the meeting to proceed with the project based upon the external areas reduced 
scope.  

A draft letter of acceptance was received on 03 April 2023 confirming Ringwood Town Council’s intention to 
proceed to contract with Knights Brown Construction Ltd.  

These Contractors Proposals have been prepared in response to the draft letter of acceptance. 

It should be noted that these Contractors Proposals will take precedence in the hierarchy of Contract 
Documents.   
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2.0. PROJECT DEFINITION AND BRIEF 

2.1. THE WORKS 
 Demolition of the existing Pavilion (carried out directly by Ringwood Town FC) 
 Construct new Pavilion together with associated external works and drainage (Knights Brown Construction Ltd) 
 Form new passing bays on Long Lane (Knights Brown Construction Ltd) 
 Construction of the new artificial pitch with LED floodlighting (separate contract – note completed). 

 
 

            
 

Planning application reference: Ref: 21/211170 – Planning Permission Granted 17 December 2021 

 
 
 
 

 
 

Existing  

 

Proposed   
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3.0. CONTRACTOR’S PROPOSALS 

3.1. DESIGN 
The following information presents the design prepared during the PCSA period. This information forms the basis 
of our proposed Contract Sum and Construction Programme and shall be considered the ‘Contract Drawings’ 

Refer to Appendix A for Contract Drawings.  

ARCHITECT : FORUM ARCHITECTURE 
TITLE DWG/DOC REF REV 
1000 - PLANS 
Site Plan - Overall Arrangement (1:500) RFP-FORUM-01-SP-DR-A-XX-1000 T1 
Site Plan - General Arrangement (1:250) RFP-FORUM-01-SP-DR-A-XX-1005 T1 
   
2000 - PLANS   
Ground Floor Plan Arrangement RFP-FORUM-01-00-DR-A-XX-2000 T1 
First Floor Plan Arrangement RFP-FORUM-01-01-DR-A-XX-2001 T1 
Roof Plan Arrangement RFP-FORUM-01-02-DR-A-XX-2002 T1 
   
Ground Floor Reflected Ceiling Plan RFP-FORUM-01-00-DR-A-XX-2100 T1 
First Floor Reflected Ceiling Plan RFP-FORUM-01-01-DR-A-XX-2101 T1 
Reflected Soffit Plan RFP-FORUM-01-00-DR-A-XX-2110 T1 
Ground Floor Wall Types Plan RFP-FORUM-01-00-DR-A-XX-2300 T1 
First Floor Wall Types Plan RFP-FORUM-01-01-DR-A-XX-2301 T1 
Ground Floor Finishes Plan RFP-FORUM-01-00-DR-A-XX-2400 T1 
First Floor Finishes Plan RFP-FORUM-01-01-DR-A-XX-2401 T1 
Ground Floor Occupancy & Movement Plan RFP-FORUM-01-00-DR-A-XX-2600 T1 
First Floor Occupancy & Movement Plan RFP-FORUM-01-01-DR-A-XX-2601 T1 
   
3000 - ELEVATIONS   
Elevations RFP-FORUM-01-ZZ-DR-A-XX-3000 T1 
Colour Elevations RFP-FORUM-01-ZZ-DR-A-XX-3010 T1 
   
4000 - SECTIONS   
Building Sections A & B RFP-FORUM-01-ZZ-DR-A-XX-4000 T1 
Building Sections C & D RFP-FORUM-01-ZZ-DR-A-XX-4001 T1 
   
5000 - DETAILS   
Moveable Partition Details RFP-FORUM-01-ZZ-DR-A-XX-5000 T1 
   
7000 - SCHEDULES   
External Opening Schedule (Sheet 1) RFP-FORUM-01-ZZ-DR-A-XX-7000 T1 
External Opening Schedule (Sheet 2) RFP-FORUM-01-ZZ-DR-A-XX-7001 T1 
Internal Door & Ironmongery Schedule RFP-FORUM-01-ZZ-DR-A-XX-7002 T1 
Internal Roller Shutter Schedule RFP-FORUM-01-ZZ-DR-A-XX-7003 T1 
   
8000 - MISC   
Servery & Bar Proposed Layout RFP-FORUM-01-ZZ-DR-A-XX-8000 T1 
   
SPECIFICATION   
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NBS Specification 21010-RFP-FORUM-01-ZZ-SP-A-4080-SP01 T2 
 

 

MECHANICAL AND ELECTRICAL ENGINEER : McCARTHY BAINBRIDGE LTD 
TITLE DWG/DOC REF REV 
MECHANICAL   
Grd Floor Mechanical MBL842/M001 T2 
First Floor Mechanical MBL842/M002 T2 
Grd Floor UFH Layout MBL842/M003 T1 
Grd Floor Ventilation MBL842/M004 T1 
First Floor Ventilation MBL842/M005 T1 
Schematic & Notes MBL842/M006 T2 
   
ELECTRICAL   
Electrical Legend MBL842/E001 T5 
Ground Floor Small Power MBL842/E002 T4 
Ground Floor Lighting, Fire and Security MBL842/E003 T1 
First floor Small Power MBL842/E004 T2 
First Floor Lighting, Fire and Security MBL842/E005 T1 
External Services  MBL842/E006 T2 
   
NBS SPECIFICATIONS   
Piped Services Installation NBS Ss_55 Piped Services 02 
Heating Installation NBS Ss_60 Heating and Cooling & Refrigeration Services 01 
Ventilation Services NBS Ss_65 Ventilation and AC Services 01 
   
Electrical Specification Part A PART A  V1 
Electrical Specification Part B PART B V2 
Electrical Performance Specification NBS Ss_70 Electrical Systems  

NBS Ss_75 Comms & Safety systems 
V1 

   
SCHEDULES   
Load Summary Tender Outline Information T4 
Distribution Board Report Tender Outline Information T4 
Cable Schedule Tender Outline Information T4 
   
ENERGY REPORT   
BRUKL Output Report Tuesday 28th March 2023  

 

ELECTRICAL PROVIDER : SCOTTISH AND SOUTHERN ELECTRICAL NETWORKS  
TITLE DWG/DOC REF REV 
Quotation Letter EVK135/3 dated 13.03.23 13.03.23 
Design Document Layout included with Quote letter  

 

MAIN CONTRACTOR : KNIGHTS BROWN CONSTRUCTION  
TITLE DWG/DOC REF REV 
External Works Scope S085-EWS-001 - 
External Works Schedule S085-EWS-001 - 
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STRUCTURAL AND CIVIL ENGINEER : PATTERSON REEVES AND PARTNERS 
TITLE DWG/DOC REF REV 
STRUCTURES 
Foundation Plan J5599_04 D 
First Floor Plan and Canopy J5599_05 D 
Roof Plan J5599_06 D 
Sections J5599_07 D 
Elevations J5599_08 C 
Elevations J5599_09 B 
Sections and Details Sht 1 J5599_10 C 
Sections and Details Sht 2 J5599_11 C 
Sections and Details Sht 3 J5599_12 B 
Movement Joint, Ancon WP and Internal wall 
reinforcement 

J5599_13 B 

   
CIVILS (To be read in conjunction with Knights Brown drawing S085-EWS-001 and Schedule S085-EWS-002 
which present the external works finishes being provided as part of this contract. The Engineers 
drawings have been produced on the basis of the scheme to be provided via a separate contract at a 
later date) 
External Works J5599_EX01 C 
External Works J5599_EX02 C 
External Works J5599_EX03 C 
External Works J5599_EX04 C 
   
s278 – PASSING BAYS   
Proposed passing bays to Long Lane Road J5599_01 D 
Proposed passing bays – Location Plan 1:1250 J5599_02 B 
Proposed passing bays – Block Plan 1:500 J5599_03 C 
Proposed passing bays – Sections J5599_14 B 
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3.2. DESIGN OVERVIEW 

The below table provides an overview of the project design: 

Refer to consultant drawings and specifications for further information.  

BUILDING  

Foundations  Traditional concrete strip / trench foundations.  

Ground Floor  150mm Ground Bearing concrete slab  with insulation and screed 

Superstructure 
 Structural steel columns and beams with 275mm Composite floor decking at first floor 

level supported off primary steel structure. 
 Structural steel frame to roof with galvanised steel Zed purlins.  

Facade 
 Blockwork cavity wall construction to the perimeter of the building incorporating a 

brick plinth with cement fibre’ Cedral’ cladding above. 
 All external doors and windows shall be PPC Aluminum. 

Roof 

 Main Pavilion roof shall be clay tiles affixed to timber battens which are supported off 
a metal composite roofing carrier panel.  

 Dormer roof shall be a steel profiled ‘standing seam’ top sheet supported off a metal 
composite roofing carrier panel. 

 The lean-to the veranda and porch roofs shall be a steel profiled ‘standing seam’ top 
sheet supported off a plywood decking. The underside of the roof shall be finished in 
a fibre cement sheet.  

FINISHES – refer to Architects drawings 

Colours to be agreed with Client team 

Floor 

Ground Floor 
 Entrance Lobby – barrier matting 
 Clubroom – wood effect luxury vinyl 
 Bar store and Electrical Intake – epoxy floor paint 
 All other Ground floor areas including staircore– safety vinyl sheet flooring (mixture 

of timber and coved skirtings) 
 
First Floor 

 Offices – carpet tiles 
 Stores – dust sealer applied directly to the concrete floor 
 All other First floor areas including staircore– safety vinyl sheet flooring (mixture of 

timber and coved skirtings) 

Staircase 
 safety vinyl sheet flooring with coved skiting including proprietary edge trims and 

nosings.  

Walls 

Ground Floor 

 Players and Officials changing areas – 140mm fairfaced blockwork (painted) 
 Bar Store and Electrical Intake - 140mm fairfaced blockwork (painted) 
 All other areas on the ground floor including the staircase shall be 140mm 
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blockwork with plasterboard (taped and jointed) on dabs with painted finish. Note: 
a number of walls shall be constructed in metal stud partitioning. These will be 
plasterboard (taped and jointed) with painted finish. 

 Hygienic Wall panels shall be applied to the shower / kitchen and bar areas. (Altro 
Whiterock or equivalent) 

First Floor 
 All rooms shall be plasterboard (taped and jointed) with paint finish. 
 Stores shall be left unfinished expect where a stud partition backs onto the room. 

These walls shall be plasterboard finished (taped and jointed) but not painted. 
Perimeter walls shall be exposed blockwork.  

 
Lift Shaft 

 Painted internally. 
 

Ceilings 

Ground Floor 
 Players and Officials changing areas and cleaners store – suspended plasterboard 

(taped and jointed) with paint finish. 
 Bar Store and Electrical Intake – no ceiling finish. (u/s of structural floor) 
 All other areas on the ground floor shall be 600x600mm suspended ceiling tiles.  
 Staircase – u/s of stair (painted)  

 
First Floor 

 Officials changing areas and cleaners store – suspended plasterboard (taped and 
jointed) with paint finish. 

 Stores – unfinished (u/s of composite roof panel) 
 All other areas on the ground floor shall be 600x600mm suspended ceiling tiles.  
 Skeilings to be plasterboard (taped and jointed) with paint finish. 

Lift 

 Stannah Midilift Piccolo – Low pit lift 
 Speed – 0.15m/sec 
 Capacity – 400kg 
 Internal Car Size – 1100mm (w) x 1400mm (l) x 2000mm (h) 

Finishes 
o Walls: Light grey vinyl skin plate  
o Console Panel: Light grey vinyl skin plate  
o Console Trim: Dark grey vinyl skin plate  
o Dado Rails: Dark grey vinyl skin plate  
o Ceiling: Grid design painted steel (BS22B15) ceiling with LED panel  
o lighting  
o Floor: Light grey vinyl stud tiles  
o Mirror: None  
o Handrail: Brushed stainless steel handrail fitted to control panel wall 

FURNITURE AND FIXTURES 

Kitchen and 
Bar 

 Provisional Sum allowance for the fit-out inc appliances etc. Scheme to be developed 
with the building operator. 

Laundry 
 Provisional Sum allowance for the fit-out inc appliances etc. Scheme to be developed 

with the building operator. 

All other Areas  FF/E to be supplied and installed by the building operator.  
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EXTERNAL WORKS AND DRAINAGE 

Externals  

 Combination of macadam and truckpave – (refer to drawing S085-EWS-001 & 002 in 
Appendix B which presents the agreed external works to be provided within this contract 
Note: this differs to the Forum Architecture and Patterson Reeves and Partners drawings 
which are based on the approved planning drawings and will replicate the final version to 
be provided within a future phase outside of this contract) 

Fencing 
 New timber fence (as per planning drawings) to boundary of existing football pitch. To 

include manual turnstyle and accessible gate.  

Cycle Storage  
 15No. Sheffield cycle hoops providing space for 30No. cycles to be stored.  Bolted 

connection to new concrete slab. 

Footpaths  Bituminous construction 

Storm Drainage  New surface water drainage system incorporating soakaway   

Foul Drainage 

 Proposed new foul drainage system connecting into new bio disc sewage treatment 
plant with outfall into a new drainage field (refer to Patterson Reeves and Partners 
drawings for proposed location.   NOTE:  This preliminary design is to be further 
developed post contract and will require additional site investigations and subject to 
EA and Building Control approval.  

External 
Lighting 

 Building lighting only – no allowance for provision of lighting to the access road and 
carparking areas.  

UTILITIES  

Electric 

 New electrical supply to be provided as per Scottish and Southern Electrical Networks 
quotation dated 13 March 2023. The new electrical cable shall be fed underground 
from a new pole mounted transformer.  Note: the electrical quote stipulates that the 
programme of work for the new supply could take upto 18 months.  
Note: Should the programme of work go beyond our programme of work, any 
additional time shall be treated as change to the contract. 

Gas  No gas supply to site.  

Water 
 New water supply shall be re-routed from existing meter / supply serving existing 

pavilion building.   

Telecomms  New comms shall be re-routed from existing pavilion building.   

M&E SERVICES 

Heating & 
Cooling 

 Ground floor heating shall be provided via a LTHW underfloor heating system. 
 First floor heating shall be provided via individual wet fed radiators. 

 
The heating system shall be operated from an Air Source Heat Pump which is located external 
to the building.  

Ventilation 

 Mechanical ventilation shall be provided within the clubroom via 3 No. MVHR (supply 
and extract) ceiling mounted ventilation units.  

 All toilets shall be provided with a continuous extract system with air drawn into the 
space via an undercut to the doors.  The extracts shall be fed back to and connected to 
MVHR units located in the changing rooms.  

 The changing rooms shall be provided with a supply and extract MVHR unit.  
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Cold Water  Connected via cold water booster set located in first floor plant room 

Hot Water 

 Hot water generated via an Air Source Heat Pump located external to the building. The 
hot water shall be stored in a 900lt buffer vessel located within the first floor storage 
space above the changing rooms. An instantaneous hot water cylinder shall be located 
within the first floor plant room which acts as a hot water top up.  

External & 
General 
Lighting 

 LED lighting scheme as indicated on tender drawings and in compliance CIBSE Lighting 
Guide 7 to achieve the lighting parameters included in electrical scope of works.   

 Luminaires types will be provided as indicated within tender luminaire schedule. 
 Emergency lighting will be provided in accordance with BS 5266 and BS EN 1838. 
 Wall mounted bulkhead luminaires will be provided on the façade of appropriate units. 

LV & Small 
Power 

 Provide all main LV distribution panels, sub-main distribution panels, final circuit 
distribution panels and switch isolators. 

 Ductwork for EV charging points. (EV chargers to be provided by others) 
 Small power provided as indicated on the electrical drawings  

Data 
Distribution 
System 

 Data points as indicated on drawings shall be provided via RJ45 data outlet.  Cabling will 
be cat5e.  

 A ceiling mounted wi-fi access point shall be provided to the clubroom only.  
Assistance 
Call System 

 The call for assistance alarm system to be provided to DDA Wc’s 

Access 
Control  

 To be provided to main entrance only 

CCTV System  To be provided as indicated on the drawings. To be remote monitored. 
Detection & 
Alarm 

 To be provided as indicated on the drawings and referred to in specification. To be 
remote monitored.  

Lightning 
Protection 
System 

 To undertake a Lightning Protection Risk assessment in accordance with BS EN 62305.  
 To provide a complete and fully functioning lightning and surge protection system for 

the building.   

Fire Alarm 
 To be provided as indicated on the drawings and referred to in specification. To be 

remote monitored. To include fire rated roller shutters to the servery areas.  
BMS System  N/A 
PV panels  PV Panels will be installed on the roof.  

S278 – Passing Bays on Long Lane 

Passing Bays 
 2 No. Passing Bays provided along Long Lane as detailed on Civil Engineering drawings.  
 Note: the proposed scheme is subject to obtaining approval from HCC highways department. 
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3.3. PLANNING 
Planning application reference: Ref: 21/211170 – Planning Permission Granted 17 December 2021 

 Overview of planning conditions – RTC (Ringwood Town Council) / KBC (Knights Brown Construction) 

PLANNING CONDITION TYPE RESPONSIBILITY STATUS 
1 – expiration of permission Compliance RTC Compliance 
2 – approved plans Compliance RTC / KBC Compliance 
3 – approved materials Compliance KBC Compliance –  

NMA to be submitted for alternative roof tile 
4 – hours of use ‘pitch and lighting’ Compliance RTC Compliance 
5 - Floodlighting Compliance RTC Compliance 
6 – Hard and Soft Landscaping Pre-commencement   Discharged 04th August 2022 
7 – Carparking spaces Pre-occupation RTC OPEN 

Note: Carparking not being provided as approved 
within this contract. RTC to advise how this affects 
occupation 

8 – Cycle parking facility Pre-occupation RTC / KBC OPEN 
 
Note: will only be provided as part of the new pavilion 
construction. RTC to advise how this affects 
occupation of the FTP 

9 – Community Use Scheme Pre-occupation RTC OPEN 
 

10 – Flood Risk Assessment Compliance / Pre-
occupation 

KBC OPEN 
 

11 – Biodiversity Mitigation inc CEMP Pre-commencement RTC / KBC OPEN 
 
RTC to advise if the CEMP submitted by McCardle has 
fully discharged the condition 

12 - Drainage Preoccupation RTC / KBC OPEN 
 
RTC to advise on occupation of FTP as the drainage 
will not be installed until the Pavilion is completed.  

13 – Materials Management Plan Pre-commencement RTC / KBC Discharged 20th July 2022 
 
RTC to advise if the MMP-M submitted by McCardle 
has fully discharged the condition 

14 – Car Charging Pre-commencement RTC  Discharged 20th July 2022 
 
RTC to advise when they intend to install the chargers. 
Contract currently allows for the ducting only ie 
passive infrastructure 

15 – Passing Bays Pre-commencement RTC / KBC OPEN 
 
S 278 Application submitted. Process ongoing and 
unlikely to completed prior to commencement of the 
Pavilion building. RTC to advise how this affects 
planning approval.  

16 – Tree Protection Pre-commencement RTC / KBC Discharged 23rd June 2022 
 

17 - Contamination Compliance RTC / KBC Compliance - 
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3.4. PCSA 
Refer to Appendix C for copy of executed PCSA which confirms services provided during this stage.  

This agreement was signed on 11th November 2022 although services commenced in July 2022.  

 

3.5. PROPOSED AMENDMENTS TO 2ND STAGE SPECIFICATION 
Refer also to Appendix B for agreed external works proposals. 

 
  

 

 

 

 

Ringwood Football Club
Contractors Proposals - Amendments to 2nd Stage Specification 

Ref Nr Spec Section Spec Clause Description Change Reason Comment

01 B91 340 Open sided cycle shelters Shelter omitted in cost saving exercise; 
Galvanised cycle stands only Cost Saving

02
F10 110 Ibstock facing bricks Change to similar approved by planners Time

Planning drawing; brickwork at low level 
could use brick slip system?

03
110.2.2 PL 7.1 plinth external returns

Cut and stuck special or PCC aluminium/steel 
sill section Robustness Weak point 

04 110.3.3 Coloured mortar Check planning drawings Colour consistency Planning drawing
05

F30 155 Polyisocyanurate (PIR) foam boards Type A
Contractors choice of equal standard and 
performance Programme flexibility

06
180 Plastics cavity closers Type A

Contractors choice of equal standard and 
performance Programme flexibility

07 670 Head of load bearing walls Alternative manufacturers Programme flexibility
08 755 Carbon steel lintels Type A Possible PCC Concrete small openings Structural design to be developed
09 G20 311 Plywood for Fascia/soffit backing Aluminium system that doesn't require Time saving KB review of products proposed
10 H30 120 Soffits to Veranda and Porch roofs Change to soffit sheet plywood stained Time saving
11 H31 120A/B/C Metal Roof Covering Contractors choice of equal standard and 

performance; Vieo
Programme flexibility Alternative to ply backing to dormer roof; see 

agrement cert for details
12

H31 121 Metal roof sheeting
Contractors choice of equal standard and 
performance; Vieo Programme flexibility Vieo as alternative

13
J41 130 Reinforced bitumen membrane to balcony

Contractors choice of equal standard and 
performance Programme flexibility Consider alternative suppliers

14
K10 125 - 265 Metal stud partition/ceiling system 

Contractors choice of equal standard and 
performance Programme flexibility

15
K40 115A/B/C Suspended ceilings - Zentia

Contractors choice of equal standard and 
performance Programme flexibility

16 N13 335 Washbasin - thermostatic taps Mixer taps manual control Life cycle saving
17 337 Electric shower units now omitted SBEM compliance
18 339 Water bottle type not mains connected Clarification By others (supplied under hire contract) 
19 442 Paper towel dispensers Confirm which rooms - medical? Clarification
20 Q24 110 Concrete block paving Superseded by tender negotiation Cost saving Omit from this phase
21 Q25 315 Charnwood slab paving Superseded by tender negotiation Cost saving Now tarmac
22

Q40 250 Post and hit & miss panel fencing - Jacksons
Contractors choice of equal standard and 
performance Programme flexibility

Items omitted from scope
Item shown on planning drawings
Items changed to equal or alternative
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3.6. CONTRACT SUM 
Refer to Appendix D for proposed Contract Sum Analysis.  

Provisional Sums 
Provisional Sum item Notes Prov Sum Value 

(inc OH/P) 
Design and Construction of passing 
bays along Long Lane 

Final scheme design and construction methodology subject to 
approval via HCC Highways Department. 
(Undefined Provisional Sum) 

£20,000 

Foul Drainage Design, Construction including 3rd party fees associated with 
provision of underground foul drainage system.   

 
£67,650 

Joinery to form Bar and Servery areas Supply and installation of cabinetry, appliances etc associated with 
both the bar and servery areas. (to be instructed by client team) 

 
£10,000 

Laundry fittings Supply and installation of laundry equipment including any 
upgrading of electrical supplies if beyond domestic loadings. (to be 
instructed by client team) 

 
£6,000 

Other (medical etc) fittings Supply and installation of FF/E  
(to be instructed by client team)  

£7,500 

Incoming Water Supply Extend existing supply from current termination location / meter 
position. Subject to suitablility ie existing main can be 
utilised/extended.  
(Undefined Provisional Sum) 

 
£10,000 

Incoming BT Connection Extension of existing incoming BT supply. Subject to suitablility ie 
existing cable can be utilised/extended. 
(Undefined Provisional Sum) 

 
£5,000 

Electric ‘New Mains Supply and 
Connection’ 

Provision of new electrical supply and transformer as per Southern 
Electric Power Distribution plc dated 13 March 2023. Duration of 
works to be complete currently not know due to SSE stating 
potential 18 month programme 
(Undefined Provisional Sum) 

£58,150 

Ecological Mitigation Works associated with obtained approval of planning condition 11 £3,000 
 

3.7. CONTRACT PROGRAMME 
Refer to Appendix E for proposed contract programme. 

With reference to the above provisional sums, in particular foul drainage and electric supply , our proposals are 
based upon receipt of all 3rd party approvals, licences and legal agreements and works by others to be in place to 
allow all works to be completed within the contract programme period. The risk of delays to the Practical Completion 
resulting from third party agreements and performance extending beyond the programme duration remain with the 
Employer.  

3.8. SITE LOGISTICS PLAN 
Refer to Appendix F for site logistics plan 

3.9. CONSTRUCTION HEALTH AND SAFETY PLAN 
Refer to Appendix G for Health and Safety Plan 
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3.10. WARRANTIES, LAD’S 
Provision of Collateral Warranties from Architect, Structural and Civil Engineer, M&E Engineer assigned to Ringwood 
Town Council with no further assignments. The warranty will be a standard form JCT with the ability to make 
reasonable amendments.  
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APPENDIX A 

CONTRACT DRAWINGS 

REFER TO ELECTRONIC ISSUE OF 
DRAWINGS ISSUED VIA WE-TRANSFER 

28.04.23 
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APPENDIX B 

AGREED EXTERNAL WORKS PROPOSALS 
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CLIENT:           
PROJECT:         

TITLE:              

RINGWOOD TOWN COUNCIL           
RINGWOOD PAVILION

EXTERNAL WORKS SCOPE              

DRAWN BY: LGa SCALE: 1:250

DWG NO:  S085/EWS/001 REV: - DATE: 26.04.23

KEY: Refer to schedule of external works scope for details of cost saving changes  

1
2

3

4

5

6
7

8

9

10

11
12

13

14

Truck-pave or similar

Omit parking requirement - retain existing finish

Omit parking requirement - retain existing finish

Omit parking requirement - retain existing finish

Truck-pave or similar

Asphalt surface

Omit parking requirement - retain existing finish

Retain existing finish

Concrete slab

Concrete slab

Block-paving

Asphalt surface

Asphalt surface

Bod-pave 85 or similar

Outline of existing buildings to be demolished
by Ringwood Football club.
Footprint of buildings shall be left levelled
using site arisings

15 Concrete slab



Ringwood Football Club
Schedule of External Works Scope : Ref: S085-EWS-002
Cost Saving Changes from Original Proposals (as incorporated in Employers Requirements)
To be read in conjunction with Drawing No. S085-EWS-001

Ref 
Nr Surface Location  Original Proposals Cost Saving Proposal Reason

Access Road Asphalt surface Truck-Pave or similar Overall depth of construction less therefore less excavation and cart away
Porous surface so no further drainage collection and soakaway required
Layout remains the same

Parking 1 Asphalt surface omit parking requirement Cost saving - allows Pavilion to proceed
(area R & L of access road nearest rifle range) Can be added back when funding available

Parking 2 Podpave or similar omit parking requirement Cost saving - allows Pavilion to proceed
(area R & L of access road nearest Long Lane entrance) Can be added back when funding available

Parking 3 Asphalt surface omit parking requirement Cost saving - allows Pavilion to proceed
(area R & L of access road adjacent rifle range) Can be added back when funding available

Parking 4 Asphalt surface Truck-Pave or similar Porous surface so no further drainage collection and soakaway required
(area R of access road opposite rifle range)

Disable Parking Asphalt surface No change

Foot Path from Car Park Asphalt surface omit paving requirement Saving allows pavilion to proceed. 
Can be added back when funding available

Paving to rifle range entrance Paving Slab Retain existing Saving allows pavilion to proceed. 
Can be added back when funding available

SSE transformer base Concrete slab Concrete slab No change

Bin store base Concrete slab Concrete slab No change

Cycle storage Block paving Block paving No change

Pavilion surround Paving Slabs Asphalt surface Cost saving
Washed gravel Asphalt surface Maintenance and less edgings

Concrete plant base No change

Pavilion 'set-down' area Block paving on Asphalt Asphalt surface Cost saving

Septic tank access Podpave or similar Bod-Pave 85 or similar infrequent access

15 ASHP Slab Concrete slab Concrete slab No change

EV Points Ducts only to EV positions No change, by others to install.

Timber Fencing As layout No change including 1nr turnstile

External lighting Building only No change

13

14

16

17

18

12

1

2

3

4

5

6

7

8

9

10

11
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APPENDIX C 

PCSA 
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APPENDIX D 

CONTRACT SUM ANALYSIS 

 

 

 

 

 

 

 

 

 

 

 



Knights Brown Construction 0

Ringwood FC Pavilion
Procurement Status Report 0

CONTRACT SUM

Stage 1             
Cost Report

 Package 
Allowance

1 Mechanical Services 206,450 303,311 262,407 29,151 0 0 11,754 0 0 96,861
2 Electrical Services & PV panels 117,500 126,912 124,190 (3,000) 0 0 0 5,722 0 0 9,412
3 Steel Frame 110,448 94,491 84,896 7,000 0 0 2,595 0 0 (15,957)
4 Metal Deck Floor and Concrete 49,989 46,081 15,005 29,560 0 0 1,516 0 0 (3,908)
5 Lift 25,000 28,207 24,953 2,625 0 0 629 0 0 3,207
6 Aluminium Windows & Doors 48,800 60,391 57,045 2,000 0 0 1,346 0 0 11,591
7 Sliding Folding Partition 22,500 19,947 18,679 750 0 0 518 0 0 (2,553)
8 Roofing - Tiling 87,135 30,085 28,748 300 0 0 1,037 0 0 (57,050)
8 Roofing - Metal or Single Ply 13,275 102,650 87,839 12,523 0 0 2,288 0 0 89,375
9 Balustrade 9,700 10,577 9,950 0 0 0 627 0 0 877

10 Brickwork inc materials & plant 126,793 131,972 59,243 62,651 0 0 10,078 0 0 5,179
11 Carpentry inc materials & plant 80,404 98,023 31,272 64,566 0 0 2,185 0 0 17,619
12 Dry Lining, Partitions & Suspended Ceilings 48,255 98,372 92,506 2,500 0 0 3,366 0 0 50,117
13 Demolition 22,500 1,500 Disconnections 1,500 (21,000)
14 External Steel Doors 4,732 4,138 0 0 0 594 0 0 4,732
15 Fencing 31,830 29,555 22,196 6,700 0 0 659 0 0 (2,275)
16 Floor Screeding 20,000 19,136 17,083 1,626 0 0 427 0 0 (864)
17 Soft Flooring 25,605 30,556 29,488 0 0 0 1,067 0 0 4,951
18 Groundworks 482,940 414,575 601,019 (236,602) 12,177 0 14,000 13,981 10,000 0 (68,365)
19 Intumescent Coatings 15,000 7,327 6,675 0 0 0 652 0 0 (7,673)
20 Painting & Decorating 14,832 17,057 15,291 213 0 0 1,553 0 0 2,225
21 PCC Stairs 7,500 4,968 4,857 0 0 0 111 0 0 (2,532)
22 Road Markings 3,000 0 1,727 (1,767) 0 0 0 39 0 0 (3,000)
23 Servery Shutters 9,500 6,656 6,508 0 0 0 148 0 0 (2,844)
24 Macadam Surfacing 154,395 22,653 120,139 (103,830) 0 3,604 0 2,739 0 0 (131,742)
25 Changing Room Fittings 26,610 22,033 18,342 3,200 0 0 491 0 0 (4,577)
26 Window Film 0 0
27 Whiterock 5,260 3,798 3,713 0 0 0 85 0 0 (1,462)
28 Joinery Bar/Servery 10,000 10,000 10,000 0
29 Bar & Kitchen Fittings 20,000 20,000 20,000 0
30 Laundry Fittings 6,000 6,000 6,000 0
31 Other (medical etc) Fittings 7,500 7,500 7,500 0
32 Off Site 278 Works - junction & passing bay 10,000 20,000 20,000 10,000
33 Incoming Electricity Supply 30,000 58,150 50,036 6,817 0 0 1,296 0 0 28,150
34 Incoming Water Supply 10,000 10,000 10,000 0
35 Incoming BT Connection 5,000 5,000 5,000 0
36 Scaffold 23,212 22,695 0 0 0 517 0 23,212
37 Builders Clean 3,000 3,000 3,000
38 PV Panels 0 0 0 0
39 BWIC M&E 14,375 14,375 14,375 0
40 Landscaping 20,000 0 (10,000) 10,000 0
41 Mastic Pointing 2,250 2,250 2,250
42 Sewage Treatment Plant 67,650 51,750 3,900 0 12,000 0

Sub-Total £1,898,096 £1,982,702 £0 1,872,391 (355,199) 248,259 3,604 26,000 68,022 31,125 88,500 £36,956 £0
Preliminaries £166,682 £228,445 £61,763
Design Fees £132,200 £132,200 £0
Pre Construction £14,775 £14,775 £0
Design & Build Contingency £50,000 £20,000 (£30,000)
Insurances
Provisional Sums £18,000 £3,000
Contingency to Construction Budget £0 £0
Overheads and Profit 5.00% £113,988 £117,906
Contingency to Construction Budget £0 £0
Sub-Total £2,393,741 £2,499,028 £0 £68,719 £0

0
   

Total £0 £2,499,028 £0 £68,719 £0
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CONTRACT PROGRAMME 

 

 

 

 

 

 

 

 

 

 

 



Client
Ringwood Town Council

Project

Ringwood FC Pavilion

Title

Programme No.

S000085

Date

18/05/2023

C01

Drawn
Ben Alford

160 Christchurch Road
Ringwood
Hampshire
BH24 3AR

Telephone  01425 472241

   

Draft Construction Programme

Contract No:

C:\Users\bena\OneDrive - Knights Brown Construction Ltd\Documents\CONTRACTS\S000085 Ringwood FC\S000085 Ringwood Pavilion Draft Construction Programme C01.ppPrinted 19/05/2023 at 12:48:50
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APPENDIX F 

SITE LOGISTICS PLAN 
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APPENDIX G 

CONSTRUCTION PHASE PLAN 

TO BE UPDATED PRIOR TO 
COMMENCEMENT OF WORKS 
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CONSTRUCTION PHASE PLAN 
 
Provision of Community Enhancement 
Ringwood 
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Amendment List 

 
Issue Date Details of changes and amendments 

   

   

 
Record of Monthly Review 
 

Date Reviewed by Comments 
   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 
Note:  Please ensure that this document is prepared in accordance with the guidance contained in the -

/‘Right Works’ and ‘Corporate Branding Handbook’ 

 Prepared by Reviewed by Approved by 
Name Martin Icke   

Position 
 

Project Manager   

Date 
 

13-02-23   
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Section 1: Project Details 
 

1. Description of the Project The scheme consists of a Community Enhancement at 
Long lane, Ringwood, Hants BH243BX 
Scheme consists of demolition of the existing Pavilion and 
construction of a replacement pavilion together with all 
associated external works and drainage. 
There are also 278 works in order to provide passing 
points within Long Lane 

 Commencement date TBA 

Planned Duration TBC 

Completion date TBC 

Site Address Long Lane, Ringwood, Hants BH24 3BX 

 
1.1 Contact details 
  

Details of: Contact 
(name) 

Liaison Tel 
No. 

Emergency 
Tel No. 

Email address 

     

Client Ringwood 
Town council 

   

Principal 
Designer 
Architect 

Forum 
Architect 
Tim Gough/ 
Paul Morris 

02381542555 
07941465375 
07786247690 

NA Paul.m@forumarchitecture.co.uk 

Tim.g@forumarchitecture.co.uk 

Designer 
Consultant 
  

Mike Doree 
Patterson 
Reeves 

07870239845 

 
NA mdoree@pattreev.co.uk 

Designer 
M and E  

McCarthy 
Bainbridge 
Tony 
Bainbridge 

01483 799928 

07900605722 

 lee@mccarthybainbridgeltd.co.uk 

Principal 
Contractor 

Ben Alford 
 

07790781364 07790781364 ben.alford@knightsbrown.co.uk 
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Emergency 
and liaison 

Contact 
(Name) 

Liaison Tel Emergency 
Tel 

Address 

Fire Fire 02380644000 

 

999 Headquarters 
Leigh Road 
Eastleigh 
Hampshire 
SO50 9SJ 

 

Police Bournemouth 
Police Station 

 999  

Madeira Rd, Bournemouth BH11QL 

Hospital Royal 
Bournemouth 

01202303626 999 Castle lane East ,Bournemouth,BH77DW 

Local 
Authority 

Ringwood 
Town Council. 

01425473883 NA  

The Furlong Ringwood,01425473883 

HSE HSE 03000031747  Priestley House,  
Priestley Road 
Basingstoke 
RG24 9NW 

 

     

EA/NRW/SEPA TBC     

 
MMO     

British Gas TBC    

Electricity 
board 

TBC    

Telecom TBC 08000232023 0800 023 2023 openreach.co.uk/propertydevelopments 

Water TBC    

RNLI NA    
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1.2 Records 
 

Extent and location of existing records and 
plans that are relevant to health and safety 
on site, including information about existing 
structures, surroundings and other 
activities 

Dilapidation survey will be carried out prior to any 
works taking place.  
Existing service drawings have been issued and are to 
be kept on site.   
Due to some issue with the original surveys Knights 
Brown will carry out further surveys on works recently 
undertaken building the MUGA . 
Asbestos register required for existing pavilion. 
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Section 2: Management 
 
2. Management of the work 
2.1 Management Structure and Responsibilities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TBC 
 
 
 
 
 
 
 

 
 
 
 
 

  

Managing Director 
(Kevin Valentine) 

Divisional Director 
 

Mike Crook 
 

Knights Brown 
Head of HSQE 

 
     Olav Lawrence 

Operations Manager 
 

               Tim Webb 
 

Commercial Manager 
TBC 

 

Buying 
TBC 

 

Site  Surveying 
TBC 

 
 

Project Manager 
 

Martin Icke 
 

Sub Contractors  Site Manager 
TBC 

 

Engineers 

KNIGHTS BROWN 
HSQE dept 

             TBA 

Commercial Director 
(Darren Wootton) 
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Job Title 
 

Contact No. Responsibility 

Managing 
Director 
Kevin Valentine  

 
 
01425 472241 

Responsible for the implementation of the company occupational 
health and safety policy and ensuring all personnel are aware of their 
responsibilities and requirements of the policy. 

Divisional 
Director 
Mike Crook 

 
 
07789631267 

Responsible for the implementation of occupational health and 
safety policy on work activities undertaken in the division ensuring all 
personnel are aware of their responsibilities and requirements of the 
policy. 

Health, Safety, 
Quality and 
Environmental 
Department 
Olav Lawrence 

 
 
 
 
07733 367862 

Responsible for the provision of competent advice to company 
Directors to ensure that the company meets its health and safety 
obligations through the development of an occupational health and 
safety management system. 

Contracts 
Manager 
Ben Alford 

 
07790781364 
 

Responsible for the management of contracts in his defined area’s 
and ensuring occupational health and safety management system 
requirements are met. 

Project 
Manager 
Martin Icke 
 

 
 
07902475916 

Responsible for ensuring tasks are undertaken in accordance with 
the requirements of the occupational health and safety management 
system and specific control methods 

Site Manager 
TBC 

 
 
TBC 

Responsible for ensuring tasks are undertaken in accordance with 
the requirements of the occupational health and safety management 
system and specific control methods 

Senior 
Quantity 
Surveyor 
 

 
 
 
 

Responsible for the commercial management of the project and 
ensuring that tasks are undertaken in accordance with the relevant 
commercial procedures 

Plant 
Operators and 
Site Operatives  

 Responsible for working in accordance with the requirements of the 
occupational health and safety management system and ensuring 
that all activities are undertaken in a safe manner ensuring both 
personal safety and those who may be affected by the activity. 

 
2.2   Health and safety goals for the project 
and arrangements for monitoring and 
reviewing health and safety performance. 
 

To comply with Knights Brown policies through the following; 
 Implement standards according to “Right Works”  
 Adopt the company “guiding principles” 
 Follow procedures as provided in the company IMS 
 Implement HSQE department advice  

To be monitored by: 
 Site Manager Inspections  
 HSQE Visits / Audits 
 SSOR visits 
 IMS audits 
 Annual “Right Works” review 
 Monthly Contract Review Meetings 

 
 
 
 
 



 
Ref: F502 Issue 1.4 (January 2022) 

Project Filing Reference 11.1 
Procedure Reference P502 

 

 
T:     01425 472241 
E:     info@knightsbrown.co.uk 
W:   knightsbrown.co.uk 

160 Christchurch Road, 
Ringwood, Hampshire 
BH24 3AR 

 
2.3  Arrangements for: 
2.3.1  Regular liaison between parties 
 

       
The Site Manager for the works shall ensure their 
availability for the Client’s representatives, 
subordinate staff, and sub-contractors to discuss on 
informal basis any matter relating to safe system of 
work on the site.  
The effectiveness of the planned system(s) of work is 
to be reviewed at any site meetings as the first item 
upon the agenda. Actions required, because of these 
meetings will be implemented within the time scale 
agreed by the assigned person, as recorded within the 
minutes of the meeting. The effectiveness or progress 
with the actions taken shall be reviewed at 
subsequent meeting. The Site Manager will pass a 
copy of the minutes of these meetings, together with 
additional information for the Safety Plan, or 
amendments, to the Client or Clients representative. 
There will be regular meeting that will be held on site 
these meeting will be, 

 Daily supervisor safety briefing. 
 Weekly sub-contractor safety meetings 
 Weekly design meetings.  
 Monthly project meeting ( client team) 
 Monthly project meeting ( internal) 
 Monthly safety review / audit (internal) 

2.3.2  Consultation with the workforce 
 

Procedures have been established within the 
Company's Policy document for all Knights Brown 
employees to assist in the development and 
maintenance of matter affecting their health and 
safety at work. Regular consultation with the 
workforce will ensure a good flow of information on 
site. Each shift the site manager will conduct a 10-
minute daily briefing with all site operatives to discuss 
planned activities and any health and safety issues. 
Further to the above, to reduce the number of 
operatives accessing the main office, supervisors for 
each subcontractor are to attend a supervisor briefing 
each morning to identify planned works, interface 
between work areas and subcontractors, logistics and 
material procurement and any relevant health and 
safety information. The supervisors will also sign in 
each of their staff members. The supervisors will in 
turn brief each of their operatives with the 
information shared. All staff will be inducted and 
briefed on Risk Assessments and Method Statement. 
Regular Tool Box Talks will be carried out to further 
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raise the awareness of all site operatives for specific 
work tasks/risks. 
In respect of these work the Site/Project or Area 
Manager may arrange weekly/monthly safety 
meetings with the contractors on site and the Client, 
to discuss the safety performance of all parties 
working / associated with the contract. Information in 
relation to the design of any element of the works 
exchanged between the Clients representatives 
(Designer named or the Principal Designer/Designer) 
shall be discussed as part of the normal liaison 
arrangements. Sub-contractors, (as appropriate) shall 
be included within these discussions. The substance of 
the information and resultant actions (as appropriate) 
shall be raised as an agenda item within at the regular 
site meetings and recorded within the minutes of the 
meeting. 

2.3.3  The exchange of design information 
between the client, designers, Principal 
Designer and contractors on site. 

Designs changes presented to the Client during the 
project shall be discussed with the Principal 
Designer/Designer and others as maybe necessary. 
The recording of the information and actions required 
shall be as above. 

2.3.4  Handling design changes during the 
project. 

All design changes that affect health & safety will be 
submitted to the Client, the Designer and the Principal 
Designer for their review. Amendments are required 
to be authorised in writing prior to any changes being 
incorporated into the works. In the event of any 
unforeseen eventualities arising during the project 
resulting in significant design changes or affecting the 
resources required the Site Manager will report the 
matter to the Principal Designer as soon as possible, 
advise the Principal Designer of the health and safety 
issues arising from the eventuality as soon as possible 
& update the Construction Phase plan according to the 
revised design. 

2.3.5  The selection and control of sub 
contractors 

Selection of Contractors is subject to the Company's 
purchasing procedure, which is part of the Company's 
management procedures, third party assessed to BS 
EN ISO 9002, Prior to the appointment of a sub-
contract the Site Manager  shall ensure that the 
contractor has received and responded too, relevant 
H&S information about the project and our 
requirements. Also, that the contractor has the 
resource and capability to comply with those 
requirements and that the information has been past 
to the Principal Designer/Designer. The Site 
Manager/Engineer is responsible for ensuring  
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 The induction of all contractor’s employees to 
the site 

 The contractor’s method statement is in the 
possession of and has been explained to the 
employees   

 The co-ordination of the activities of 
subcontractors and avoidance of 
consequential risk of that activity to others.  

 Those Contractors undertake their work as per 
their Method Statement / System of Work. 

 To ensure their co-operation with in all 
matters effecting the health, safety and 
welfare of persons on the site. 

2.3.6  The exchange of health and safety 
information between contractors. 

The Contractor in advance of the commencement date 
of their works provide the Site Manager with a 
Method Statement for each activity (as necessary) and 
details of the of individuals (names, training & 
competency,) undertaking the work. The Site Manager 
shall review the information provided to be content 
that it: Address’s the activity(s) involved, that the 
information is enough to ensure in so far as is 
reasonably practicable the Health safety and welfare 
of persons involved and highlights any effect the 
activity may have upon the Environment and others. 
Provides sufficient information to enable the 
Project/Site Manager to plan the works, and as 
appropriate highlight any additional controls or 
arrangements we must make within the site to protect 
others. Should, additional information / amendments 
be required these must be completed prior to the start 
of the works by the Contractor and the information re-
submitted. The Site Manager or Health and Safety 
team shall forward the information to the Principal 
Designer/ Designer 

2.3.7  Site Security The site will be fenced off with hoarding to the main 
access road into site. The site entrance gate will be 
kept closed during working hours and locked at night.  
An out of hours number will be displayed. Knights 
Brown will install CCTV in locations to be agreed with 
the site. 

2.3.8  Site induction All persons involved in any form of activity on the site 
must report to the Site Manager to receive a site 
induction. A site induction will be completed within 
the site accommodation / office by the Site Manager 
prior to any works commencing. An additional daily 
briefing will be issued summarising planned works and 
subsequent risks with relevant control measures. The 
Site Manager shall arrange for all persons having 



 
Ref: F502 Issue 1.4 (January 2022) 

Project Filing Reference 11.1 
Procedure Reference P502 

 

 
T:     01425 472241 
E:     info@knightsbrown.co.uk 
W:   knightsbrown.co.uk 

160 Christchurch Road, 
Ringwood, Hampshire 
BH24 3AR 

business on the site have Induction training, prior to 
them conducting their business. The extent of the 
induction given is dependent upon the type of activity 
and duration of an individual’s business on the site. 
The induction format for this site is given upon the 
Induction Guidance Notes The essentials are: -  

o Individuals know of our commitment 
to Health and Safety and 
Environmental issues, and rules and 
arrangements for this site 

o The specific hazards associated with 
the site and the control measures in 
place.  

o In the case of sub-contractors those 
individuals have been trained, are 
competent, and have had the method 
statement provided by their employer 
explained to them.  

o All persons working on the site will 
have received safety and 
Environmental awareness training. 
Operatives of plant and equipment 
must also provide demonstrated 
evidence of assessed competence to 
CITB/CPA criteria or similar. In the 
case of sub-contractors, the name of 
the person presented for induction 
shall correspond with the information 
supplied 

o The Site Manager shall ensure that the 
names and employer details of 
persons inducted are recorded upon 
the induction register and kept in the 
live file. 

 
2.3.9  Onsite training All persons involved in any form of activity on the site 

must report to the Site Manager to receive a site 
induction. A site induction will be completed within 
the site accommodation / office by the Site Manager 
prior to any works commencing. An additional daily 
briefing will be issued summarising planned works and 
subsequent risks with relevant control measures. The 
Site Manager shall arrange for all persons having 
business on the site have Induction training, prior to 
them conducting their business. The extent of the 
induction given is dependent upon the type of activity 
and duration of an individual’s business on the site. 
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The induction format for this site is given upon the 
Induction Guidance Notes The essentials are: -  

o Individuals know of our commitment 
to Health and Safety and 
Environmental issues, and rules and 
arrangements for this site 

o The specific hazards associated with 
the site and the control measures in 
place.  

o In the case of sub-contractors those 
individuals have been trained, are 
competent, and have had the method 
statement provided by their employer 
explained to them.  

o All persons working on the site will 
have received safety and 
Environmental awareness training. 
Operatives of plant and equipment 
must also provide demonstrated 
evidence of assessed competence to 
CITB/CPA criteria or similar. In the 
case of sub-contractors, the name of 
the person presented for induction 
shall correspond with the information 
supplied 

o The Site Manager shall ensure that the 
names and employer details of 
persons inducted are recorded upon 
the induction register and kept in the 
live file. 

 
2.3.10  Welfare facilities and First Aid At least one HSE qualified first aider will be present on 

site at all times the site is operating. The ambulance 
service must be called for all serious incidents.  
 
The Named person is: -TBC  
 
Knights Brown will require  parking bays  adjacent to 
the site accommodation for site based staff. We may 
look to install electric charging points for company 
vehicle’s.  
 
Notices giving the named persons will be given to 
person working on the site during their induction. The 
Project/Site Manager shall assess the need for 
specialist welfare facilities. They shall arrange for 
suitable and sufficient facilities complying with work 
place regulations to be supplied on site during the 
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enabling works . During the main works the site offices 
/ welfare facilities will be located within the  
compound,  all as the site logistics plan. The site 
accommodation will contain the following welfare 
facilities:  

o Canteens 
o Drying rooms 
o Toilet units ( male / female) 
o Separate offices and meeting room 
o Stores 

 
Additional PPE will be available to help maintain high 
standards  onsite. 
 

2.3.11  The reporting and investigation of 
accidents, incidents and near misses. 

All accidents, injuries, (no matter how minor,) shall be 
reported to the Site Manager and recorded within the 
accident book which shall be kept in the Knights 
Brown Site Office always. Similarly, dangerous 
occurrences and any near misses shall be reported 
using the companies Near Miss/Hit cards – Right 
Works Tick-It. The Site Manager will ensure that all 
accidents and incidents are investigated in accordance 
with Knights Brown Policy. (In co-operation with the 
sub-contractor / employee’s representative as 
appropriate,) The Site Manager shall ensure that the 
Client is advised of any incidents via routine site 
meetings, and as appropriate complete the relevant 
Client’s report forms. All accidents and incidents 
reportable under RIDDOR for labour only sub-
contractors, and direct employees will be undertaken. 
Sub-contractors are required under the RIDDOR 
Regulations make their own (F2508) reports, a copy of 
which must be forwarded to the Site Manager and the 
Health and Safety Team.  
In the event of an environmental incident the site 
team must notify EA on 08708506506. 
 

2.3.12  The production and approval of risk 
assessment and written systems of work. 

The Site Manager shall ensure that sub-contractors 
provide Method Statements (and relevant risk 
assessments) for all activities to be undertaken. The 
Site Manager shall ensure all method statements (and 
associated risk assessments) for operations directed 
by the company are provided. In circumstances where 
consecutive activities by different organisations are 
planned the Site Manager shall add to the contractor’s 
information a statement confirming the planned the 
safe system for the task as a whole. The Site Manager 
shall include an item upon the agenda for site meeting 
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(If applicable) for the forwarding and subsequent 
approval of Method Statement and systems of work 
(including relevant risk assessments) by the Client 
where and as appropriate. The Site Manager shall 
ensure (if applicable) that the method statements are 
sent to the Principal Designer/Designer for any 
comment. 

2.3.13  Site Rules Knights Brown site rules shall be briefed to all site 
personnel during site induction and shall be displayed 
in the site offices & canteen area. Site rules will always 
be adhered to, the site rules will be up-dated as the 
project progresses .  
 
 
1. Following PPE to be worn at all times on site and 
will not be limited to if the RAMs proscribes 
additional:   

 Safety Helmet  
 Safety Boots with protective toe and midsole 
 High Viz Jacket   
 Eye Protection (type to suite RAMs) 
 Hand Protection (type to suite RAMs) 

 
2. Report to the office and follow any signing-in 
procedure and relevant induction appropriate to the 
premises or site. 

3. Be aware of any specific risks or hazards which may 
be present, by asking the site supervisor, by reading 
any site instructions posted, and by being vigilant. 

4. Take care of your own and others safety – report 
any hazards to the site supervisor or their line 
manager. 

5. Ensure that any plant or equipment you intend to 
use is safe, in good condition, and suitable for the 
work. Any defects which become apparent in the plant 
or equipment must be reported immediately to the 
site supervisor. 

6. Make yourself aware of any emergency / evacuation 
procedure displayed and follow that procedure should 
it become necessary. 

7. Make yourself aware of the location of first aid 
equipment and the responsible person in charge.  
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8. No materials are to be stored close to or against the 
perimeter fencing adjacent to the rifle range. 

9. KB / all operative’s will following government Covid-
19 guidance at all times.  

10. Any persons found to be in possession of or under 
the influence of drugs or alcohol will be removed from 
site.  If you are using prescribed drugs for the 
treatment or relief of any medical condition, please 
inform your supervisor.  

 
 

2.3.14  Fire and Emergency Procedures  The assessment of fire is slight (See Appendix 3). The 
Site Manager will arrange notices giving details of the 
procedures to be followed for both site and site offices 
to be prominently displayed within the offices and 
mess room. A safe muster point/area is to be kept free 
from materials and plant within the Traffic 
Management for operatives to gather in the case of an 
emergency. No fires are permitted on site during the 
works. The site will be a no smoking area. All 
personnel requiring smoking during the working hours 
will be required to leave the site or go to a designated 
area as determined by the Site Manager. The Site 
Manager will arrange notices giving details of the 
location and name of the nearest Hospital to be 
prominently displayed within the offices and mess 
rooms. The Site Emergency Plan is included in 
Appendix 3. 

Weather conditions will be assessed and monitored to 
ensure there is no risk of any damage.   

Materials will be stored and secured if necessary. 

 

Section 3: Identification of Hazards 
<For assistance see list of Safety Critical Activities on the IMS> 
 
3.  Identification of specific site hazards 
Safety Hazards Health Hazards 

 Working adjacent to public  
 Work at height   
 Work with COSHH materials 
 Movement of material  
 Use of plant/machinery (PUWER regs) 
 Reversing vehicles 

 Working with high noise machinery 
 Working with possible hazardous substances 
 Manual handling 
 Working with possible dust related activities  
 Working with concrete 
 Weather 
 Unknown ground conditions 
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 Working with large plant and 
machinery 

 Lifting operations (LOLER Regs) 
 The use of handheld power tools 
 Slips, trips and falls 
 Hot working i.e. welding/cutting 

 

 Leptospirosis 
 Covid 19 

 

  

  

  

  

 

Section 4: Control of Risks 
 
4.  Arrangements for controlling significant hazards or likelihood of harm 
4.2  Safe working arrangements 

4.2.1  Delivery and removal of materials and 
work equipment (access and egress to site) 

  Knights Brown will have a secure compound that 
will be accessed from the access road. Deliveries will 
access the compound via the double gates 
immediate upon arrival so as not to affect other 
users of the facility. KB will be responsible for 
keeping the site compound secure to prevent 
unauthorised access.  This will be used to hold 
vehicle before they are un-loaded and to store 
materials to be transported and moved around  site.   
KB will ensure all works will be controlled with 
vehicle marshals when vehicles are leaving site due 
to the one way traffic set up at the front of the 
terminal. All vehicle’s will have to be banked out 
backwards/ reverse to get back onto the exit route at 
the front of the terminal, the banks man will ensure 
the public are not exposed to any risk.   
The Site Manager shall discuss with Subcontractors 
prior to the start of their works the planned 
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workplace arrangements, e.g. working area, access 
and egress, lane closures, traffic routing, storage 
facility, effect of their works on others, etc. The Site 
Manager shall review the Method Statement for 
each activity and details of the individuals (names, 
training & competency,) undertaking the work has 
not been amended and is current.   
Special attention is required to ensure no Pedestrian 
can access the works area and after each week all 
excavations are in filled to prevent unauthorised 
personnel falling into a deep excavation. All access 
and egress to the compound and onto site will be 
shown on the traffic management plan and will be 
reviewed regularly and updated if there are any 
changes. Any other operative onsite is not allowed to 
alter any traffic management layout or setup, they 
must inform a supervisor if any change is required. 
The site manager shall be informed a minimum of 24 
hours prior to any equipment entering/delivered to 
the site, so as to coordinate loading/offloading & any 
other modifications to the site layout as needed. 

4.2.2  Dealing with services and temporary 
electrical installations. 

 Care will be taken to ensure the power is 
maintained for the duration of the project and will 
be identified that there is a live supply on site.  This 
will be highlighted in the site induction to ensure all 
are aware of live services on site.  All underground 
services shall be identified and marked prior to work 
commencement in the area. The exact location of 
the services must be identified and recorded on the 
relevant permit to prior to the commencement of 
the works. All areas of the site affected by excavation 
works will be CAT & Genny scanned prior to 
excavation works commencing. Statutory 
undertakers have been consulted with regards to 
service locations prior to the commencement of the 
works. All services which are to remain shall be 
suitably protected and supported. Warning signs and 
barriers will be used where applicable to highlight 
existing services. All electrical equipment used on 
site will be the 110-volt type and will be inspected 
for suitability prior to use. Only persons who are 
competent for the class of work will carry out the 
installation, operation, maintenance and testing of 
electrical systems and equipment including 
temporary installations. Portable appliance testing 
will be carried out with the frequency determined by 
the risk associated with each piece of equipment. All 
hand tools will also be inspected by the operator 
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prior to use to ensure they are not damaged and are 
fit for purpose. All other tools used shall be powered 
either by the use of a compressor (air powered) or 
direct petrol driven in the case of disc cutters etc. 

4.2.3  Accommodating adjacent land use. The land adjacent to the site is open to the public 
and users of the existing facilities and due regard will 
be maintained to ensure that the normal workings of 
these facilities are continued    

4.2.4  Stability of structures whilst carrying 
out demolition work. 

The demolition works are limited to the removal of 
the existing Pavilion…..there may be scope change 
on this and the programme is to be confirmed. 

4.2.5  Preventing falls. Suitable and sufficient precautions for working at 
height shall be implemented by the Site Manager 
prior to the works commencing. Safe systems of 
work shall be developed for the access to and 
working at height including the prevention of falls of 
men and or materials. A hierarchy of measures shall 
be adopted to include where reasonably practicable 
the removal of the need to work at height. 
Hoarding / Heras type fencing will be installed to 
prevent members of the public entering works zones 
and negate the risk of anything falling from height. 
Physical barriers will be put in place where there is a 
risk of persons or plant machines from falling into 
any open excavations, suitable safety signage will 
also be displayed prominently at regular intervals 

4.2.6  Work with or near fragile materials. Asbestos register needs to be developed for the 
existing Pavilion. 
 

4.2.7  Control of lifting operations.  Permit to lift for all lifting operations  
The Knights Brown lifting permit will be used for 
lifting operations, this will be overseen by a 
competent person who will prepare a suitable plan 
for the works. Certificates of tests and inspections 
carried out on the lifting equipment and accessories 
will be kept on site. Copies must be provided to the 
Client on request. Reports of thorough examination 
and inspection must be entered into site register and 
kept up to date as required. All personnel who may 
be called upon to assist with the lifting operations 
will be required to hold documentary proof of 
competence. It will be the responsibility of the Site 
Manager to check this information prior to the 
commencement of the lifting operation. Knights 
Brown document numbers below will be utilised in 
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accordance with our safety critical procedures for 
lifting operations:  

 F563 Permit to Lift  
F584 Lifting Accessories Inspection Register 

4.2.8  The maintenance of plant and 
equipment.  

All items of plant and equipment used on the site will 
be inspected and comply with PUWER regulations 
1998, suitably tested and inspected on a daily basis 
by the operator. All operators will be suitably trained 
and hold a certificate of competence of training 
achievement to operate the equipment under their 
control. Weekly defect reports on all operated plant 
are carried out using an in house company log book. 
The company operates a scheme of preventive 
maintenance which highlights any failings in regular 
servicing schedule, any machine damage and 
identifies possible mechanical failings. Any plant or 
equipment found to be defective on inspection or 
during use is to be removed from the construction 
area and immobilised to prevent further use. Positive 
identification shall be used to identify defective plant 
or equipment waiting rectification. Daily inspections 
of plant and equipment are documented within our 
daily inspection booklets held on site. 

4.2.9  Work on excavations or poor ground 
conditions.  

Suitable and sufficient precautions for excavation 
work will be assessed and implemented by the Site 
Manager as required. This may involve battering the 
sides of the excavation or the positioning of trench 
boxes, sheet piles, toe boards and guardrails around 
the excavation as well as providing safe access and 
egress in and out of the excavation. All open 
excavations will be fenced off and appropriate 
signage put in place. 
These areas will be identified before works take 
place in that area and will be covered in the Risk 
Assessments and Method Statements. 

4.2.10  Work on wells, underground 
earthworks and tunnels  

N/A 

4.2.11  Work on or near water.   Contractors working adjacent to watercourses will be 
inducted on the risks associated with Weil’s Disease 
(Leptospirosis). Concrete washout skip to be 
provided for washout and to be located away from 
any watercourse to prevent entry to watercourse. 
Refuelling of plant to be completed away from any 
watercourse and spill kits to be located in refuelling 
area and throughout site compound. 
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4.2.12  Work involving diving  N/A 

4.2.13  Work in a caisson or compressed air 
working  

N/A 

4.2.14  Work involving explosives   N/A 
 

4.2.15  Traffic routes and the segregation of 
vehicles and pedestrians.  

 The site will be secured with hoarding and Herras 
fencing. Measures will be taken to ensure that 
pedestrian vehicle segregation is deployed to 
promote safety. 

4.2.16  Storage of materials and work 
equipment.  

Due to the volatile nature of material costs due to 
the war in Ukraine the client will allow  material to 
be brought to site as early as available to reduce the 
chance of cost increases. These materials will be 
stored outside the site compound. The area adjacent 
to the project have been allocated for early storage  
of materials. 
 

4.2.17  Any other significant risks  We will be carrying out a full survey of all below 
ground services prior back up the utility companies 
drawings. No breaking ground will be allowed until a 
permit is in place. 

4.3  Health Risks 

4.3.1  The removal of Asbestos Awaiting Asbestos register from existing Pavilion prior 
to requesting demolition survey 

4.3.2  Dealing with contaminated land. We will await WAC test results before removing 
material from site. 

4.3.3  Manual handling.  Steel frame will be erected with a mobile crane  to 
prevent manual handling. 
The concrete to the floors will be pumped. 

4.3.4  Use of hazardous substances.  COSHH register will be in place to review any 
hazardous substances. 
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4.3.5  Reducing noise and vibration.  Works will be carried out in accordance with the 
planning restrictions. 
HAVS register will be updated of the various works as 
required.  
 

4.3.6  Work with ionising radiation   
N/A 

 
4.3.7  Exposure to UV radiation from the sun   Knights Brown rules are that all operative must wear 

T-shirts under the Hi-Viz vests at a minimum and no 
shorts. We will provide sun-block / factor 50. A hot 
weather working tool box talk will be carried out 
when required. 

4.3.8  Any other significant risks  
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Section 5: Quality 
 
5. Quality Arrangements 

 
5.2 Preamble  
 Achieving specified quality, safely and in an environmentally friendly manner is a fundamental 

requirement of Knights Brown operations. This objective is more readily achieved when staff work 
systematically, and adhere to agreed standard procedures and Right Works. 

 
 The Company has comprehensive procedures documented within the Information Management System. 

This system complies with the requirements of BS EN ISO 9001:2015 and is certificated for compliance to 
that standard by the accredited certification body. 

 
 The quality arrangements of this Project Plan are intended to provide assurance that construction is 

carried out to contractual obligations including compliance with the Drawings, the Contract 
Specifications and any standards referenced. 

 
5.3 Quality Responsibilities 
  
 The Area/Contracts Manager is responsible for ensuring that; a Company Representative is appointed, 

all necessary planning and programming documentation is produced and that the Project Plan is 
reviewed and approved. 

 
 The Contracts Manager/Site Manager has overall responsibility for the implementation of the Project 

Plan and shall be assisted in quality duties where appropriate by other members of the site management 
team, as indicated below. 

 
 Site engineers shall set out and dimensionally check work. They shall also carry out inspections and 

ensure that sampling/testing is done in accordance with the Inspection/Test Plan. 
 
 Foremen, gangers and relevant skilled tradesmen shall supervise work activities, carry out visual and 

dimensional checks when so delegated by the Site Manager and oversee the delivery, storage and use 
of materials. 

 
5.4 Competence 
 Personnel for this contract have been selected on the basis of their qualifications, experience and skills. 

Training and Skills records for management and operatives are available from the training department 
database at the Company head office. Copies for site-based personnel will be maintained in the contract 
filing system. 

 
5.5 Document Control 

Contract documentation is uniquely identified by number and revision status. Drawings are controlled by 
use of transmittal notes and registers. Superseded drawings are suitably identified and separated from 
current documents. Copies of registers are maintained with the documents they control. 

The Site Manager is responsible for the approval of all detail procedures, site sketches, work instruction 
and any photocopied information that may be issued on site. All such documentation shall identify the 
site, date of issue and shall be approved for use by means of the Site Managers signature. 

Records are to be maintained within the Contract Filing System indicating the distribution of all 
controlled documentation, in order that it may be revised, as and when necessary. 
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5.6 Materials 

Contract materials are purchased and controlled using detailed Company procedures to ensure compliance 
with contract specification. 

Receipt 

Delivery tickets must be checked against the order to ensure that correct quantity and type have been 
delivered, and that no damage has occurred in transit. Damaged goods must be set aside for appraisal 
and the damage noted on the delivery ticket. The company supplying the damaged goods should be 
informed immediately. The delivery ticket signed by an authorised signatory is the verification that the 
goods or materials have been visually inspected and checked against the order.  

If it is not physically possible to check a delivery in a reasonable time due to its packaging, quantities 
involved, safe access etc., then the delivery ticket should be signed, and the comment "Not Checked" or 
similar, printed clearly on the ticket, all deliveries will be recorded on the materials received sheets. 

Conformance certification 

For significant structural materials a certificate of conformity should be obtained from the supplier and 
included with the handover documentation to the client. 

A CARES certificate is to be obtained for reinforcing steel and milling certificates for structural steelwork. 

Non-Conformity 
All materials for incorporation into the permanent works must be visually inspected for quantity, type 
and damage, in so far as is possible and the delivery note checked against the order. Any discrepancy or 
damage is to be noted on the delivery note qualifying acceptance, before signature for delivery of the 
material. All obviously damaged or non-conforming material is to be segregated from conforming 
material and is not to be used without authorisation of the Contracts Manager / Site Manager/ who will 
not authorise use without written authority / concession from the Client’s representative. 

 
5.7 Sub-contractors 

The Project Surveyor is responsible for ensuring that a written sub-contract is prepared using the 
appropriate standard Knights Brown template and that it fully details all agreements and responsibilities. 

Sub-contractors shall submit appropriate quality plans or provide sufficient information to enable the 
Site Manager to incorporate their activities into the Knights Brown Project Plan. (See below). 

 Programme of works indicating critical delivery dates for resources 

 Method statements identifying construction methods, health and safety precautions and critical 
inspection or test points. 

 List of plant and equipment to be used. 

 List of personnel indicating responsibilities and training 

 Health and Safety Policy (If more than 5 personnel employed) 

 Risk and COSHH assessments. 

All sub-contractor quality documentation shall be approved by the Site Manager and monitored to 
ensure implementation. 

Inspection/test points are to be identified and if critical, may be designated as "hold" points. No sub-
contracted work is to proceed on site beyond a hold point without signature of the designated inspection 
authority. 

Method statements are to be reviewed by the Site Manager or his designee, and any additional 
modifications that may be required are to be agreed before approval is given. 
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Sub-contractor method statements must indicate how they will comply with Knights Brown. Health, 
Safety and Environmental Policy and procedures where applicable. 

When a method statement has been approved, it will be signed as approved by the Site Manager or 
the Contracts Manager, and will be passed to the Clients Representative for his approval and signature 
if required. Sub-contracted work should not be allowed to proceed until the method statement has 
been approved. 

Sub-contractors may use their own inspection/test report form or may use the Knights Brown form. 

When an inspector is satisfied with the inspection/test, he will sign the inspection report form, which will 
act as a clearance certificate to the next stage of the activity. 

Work that does not pass inspection/test must be designated as being "on hold" and clearly indicated 
within the site records if the work cannot be segregated.  

The non-conformance procedure must be followed and further work must not be allowed to proceed 
on the affected part, section or area until the non-conformance has been cleared. 

Work carried out by a sub-contractor is to receive a full and final inspection by the sub-contractor’s 
supervisor before handover by the sub-contractor. Outstanding inspection forms will be signed off at 
this handover. 

 
5.8 Planning 

Constructions works are itemised into an Activity Plan based on the principle activities within the 
programme of works and are controlled by use of method statements and Inspection/test Plans. 

 
5.9 Inspection and Testing 

The Activity Plan within this Project Plan is used to identify key activities of the construction process. 
These key activities will require planned inspections or testing to ensure compliance with the client's 
requirements. 

Handover or commissioning certificates from Subcontractors are required for specialist work. Knights 
Brown inspection forms must be used to pre-plan the required inspections and or tests for other key 
activities. 

Inspection/test points are to be sequenced within method statements if they are a critical part of the 
construction process. 

The inspection form is used to detail the type of inspection/test required, the frequency, the authorised 
inspection authority and the control status. 

Inspection/tests, including sampling frequencies, must be carried out to the contract specification, or as 
modified and agreed with the Client’s representative. If there is no specific sampling, inspection or test 
regimes in place, then relevant British Standards and Codes of Practice should be used.  

Only competent persons are to carry out inspections and tests and it is the responsibility of the Contracts 
Manager to ensure that they are suitably experienced and/or trained for the task. 

All instrumentation used for testing purposes including that of subcontractors, shall have relevant 
current calibration certification. 

Where external testing is to be carried out, only test houses certificated to an approved scheme will be 
used and evidence of certification will be maintained within the contract filing system. 

Other activities that have not been deemed to be key, will be subject to continual ongoing inspection by 
experienced trades’ personnel. 

Remedial (snagging) lists will be produced to indicate areas of non-conformance to specification or poor 
workmanship. All such remedial lists are to be closed out prior to handover to the Client. 
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Lists are to be maintained within the contract file. 
 
5.10 Inspection Status 

The register that heads up each construction work package in the Construction Records also indicates 
the status of that package, by listing the report forms when they have been completed. 

A register is to be updated whenever a section is inspected, tested or certified. 

Sections of work that are non-conforming are to be clearly marked and isolated. Work may only proceed 
in these sections with the specific approval of the Site Manager, who will issue a work instruction if 
remedial work is necessary. Programmed work may only re-commence in the affected section of work 
after the non-conformance form has been signed off. 

The work package register must record the "hold" due to non-conformity and must reference the non-
conformance form, which has been raised. The date of clearance of the non-conformance form is also 
to be noted on the inspection register. 

In addition, layout drawings can be used suitably marked up with highlight pen and dated to give an 
easy visual display of inspection status. A red line will mark any point of non-conformance and will 
reference the non-conformance form. 
 

5.11 Inspection, Measuring and Test Equipment 

All sites must keep a register for all setting out, measuring and testing equipment used on that site which 
will be maintained within the Construction Filing Record. The register will indicate the calibration 
certificate number and date of certification. 

An Instrument Check Record is to be maintained within the site records for each instrument. This form 
shall indicate the required and the actual accuracy of that instrument. 
 

5.12 Method Statements 

Method statements are specific procedures, which detail how work is to be executed and controlled. 

These statements should be logically sequenced with each appropriately numbered. 

Where appropriate account should be taken of: 

1. How and when the work is to be done, 

2. Plan and labour resources, 

3. Health, Safety and Environmental hazards with associated risks, 

4. Control of risks to minimise dangers, 

5. Temporary works, and 

Method Statements should be written up on the standard Company form, available on the IMS. 

Method statements must be individually identified, carry a revision status with date and must be 
approved by signature of the Site Manager or Contract Manager. This also applies to any sketches or 
drawings associated with specific method statements. 

All sub-contractors method statements must be reviewed for suitability and should address the six 
points raised above as appropriate. They are to be approved by signature of the Site Manager or 
Contracts Manager. 
Sub-contractors method statements must also be uniquely identified and carry a revision status (this 
may be by date). Details are to be entered onto the method statement register. 
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5.13 Records 

Records generated by the implementation of this Project Plan are held within the Contract Filing System, 
which is maintained on site for the duration of the contract and is held in archive thereafter for a period 
of not less than six years. 
 
As constructed drawings and records as specified by the Principal Designer are copied from the Contract 
Filing System and made available for the Health and Safety File as required by the Construction (Design 
Management) Regulations, 2015 
 

5.14 Non-conformance Control 

On discovery of a non-conformance, the Non-conformance Report form will be completed with sufficient 
information to define the non-conformance. Measures must be taken to prevent incorporation of the 
non-conforming product/production result into the works or to contain and isolate the non-
conformance. 

All non-conformance reports will be passed to the manager responsible for the activity for review who 
shall, in consultation with others if necessary, agree the solution and time scale for rectification. This 
information will be added to the Non-conformance Report form and its implementation instructed. 

The responsible manger will verify that the rectification has been implemented by completing the third 
section of the Non-conformance Report form and will close out the form with his signature. 

The responsible manager shall instigate a review of all associated procedures and method statements 
and amend where necessary to prevent recurrence of the non-conformance. 

A record of all non-conformances will be maintained within the filing system and a copy will be sent to 
the HSQE department for recording centrally. This procedure will also apply if, after due consideration, 
it is agreed that a non-conforming product/production result may be incorporated into the works. 

 
5.15 Completion and Handover 

Inspection forms are to be cleared off as and when inspection/test has been completed and all non-
conformances for that section have been cleared. 

Prior to handover, The Contracts Manager and the Site Manager will review and ensure that: 

 All inspection / tests, as required in the Project Plan, have been completed, 

 Appropriate conformance certification is available where applicable, 

 Inspection forms have been completed and signed, 

 Test certificates show compliance with specification and are available within the records, 

 Variations and instructions of any description have been actioned and completed, 

 All works have been completed in accordance with the latest revision of the drawings. Drawings 
are raised to "As Constructed" status. 

 Lists are compiled for any outstanding or remedial works which much be completed before the 
final completion at the end of the maintenance period, 

At the end of the construction phase of a contract the Site Manager has the responsibility to ensure 
that Construction Records are completed and handed to the Site Quantity Surveyor together with any 
original documentation for inclusion in the Main Contract File.  
Site Manager will dispose of any duplicated Files. 
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5.16 The Health and Safety File 
 
 Layout and format. The Health and Safety File should include: 

  
 Brief description of work carried out 
 Hazards not eliminated through design 

or construction 
 Key structural principles such as floor 

loadings, or stored energy in tensioned 
structural components 

 Hazardous materials such as high lead 
content paint 

 Special arrangements for removal of 
items of plant such as lifting points 

 Information for safe cleaning and 
maintenance 

 Location of services including buried 
services and fire services 

 As built drawings including for service 
voids and means of safe access 

 
The file is not to include pre-construction and 
construction information that serves no 
purpose for the safe planning of future work 
such as method statements, the CPP, 
contractual documents etc.  
 
The Principal Designer is responsible for 
preparing the Health and Safety File. 
 

 
Arrangements for the collection and 
gathering of information. 

The Site Manager shall collect the pertinent information 
relating to the project as it progresses. These details shall 
be used to provide information to the Principal Designer 
for preparation of the H&S File 
 

 
Storage of information. The information shall be forwarded to the Principal 

Designer during the construction stage with a copy of all 
such information held by the company.  
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Section 6: List of Appendices 
 
APPENDIX 1 
List of Method Statements 
 
APPENDIX 2 
Inspection Test Plan (F547) ( will be available for review in our site offices) 
 
APPENDIX 3 
Site Fire Plan (F509) and Site Emergency Plan (F508) 
 
APPENDIX 4 
Incident and Accident Procedure (F510) and Site to Hospital Routes 
 
APPENDIX 5 
Site Traffic Management Plan 
 
APPENDIX 6 
Programme ( will be issued when agreed with client) 
 
APPENDIX 7 
Site Environmental Register F512 ( to be developed with our waste provider WMF) 
Site Waste Management Plan (where applicable) F511( to be developed with our waste provider WMF) 
Environmental Management Plan (where applicable) F504( to be developed with our waste provider WMF) 
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APPENDIX 1 
List of Method Statements 

Reference No Title 
  
001 Heras fence erection – Knights Brown 
002 Hoarding to approach road - 
003 Temporary Accommodation 
004 PAS 124 / GPR and drainage survey 
005 UXO 
006 Temporary Site Services. 
007 Demolition 
008 Drainage 
009 Groundworks / concrete foundations  
010 Steel frame erection-  
011 Masonry 
012 Stair construction 
013 Partitions / SFS / Suspended Ceilings 
014 M&E  
015 Roofing and Cladding 
016 Balcony construction 
017 Carpentry and Joinery 
018 Screeding 
019 Decoration 
020 Tiling 
021 IPS systems 
022 Signage 
023 Builders clean 
024 Tarmac 
025 Sealant works 
026 Sewage tank installation 
027 Tarmac 
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Reference No Title 
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APPENDIX 2 
Inspection Test Plan (F547) 

 
 

Inspection test plan will be developed as sub-contractors are appointed this information will be stored on site.  
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APPENDIX 3 
Site Fire Plan (F509) and Site Emergency Plan (F508) 

 
 

Attached F508 
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APPENDIX 4 
Incident and Accident Procedure (F510) and Site to Hospital Routes 

 
 

Attached as F510. 
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APPENDIX 5 
Site Traffic Management Plan 

 
Will be issued following hoarding installation. 
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APPENDIX 6 
Programme 

 
 

To be agreed with client then approval for issue. 
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APPENDIX 7 
Site Environmental Register (F512)  

             
 



Knights Brown Construction 0

Ringwood FC Pavilion
Procurement Status Report 0

CONTRACT SUM

Stage 1             
Cost Report

 Package 
Allowance

1 Mechanical Services 206,450 303,311 262,407 29,151 0 0 11,754 0 0 96,861
2 Electrical Services & PV panels 117,500 126,912 124,190 (3,000) 0 0 0 5,722 0 0 9,412
3 Steel Frame 110,448 94,491 84,896 7,000 0 0 2,595 0 0 (15,957)
4 Metal Deck Floor and Concrete 49,989 46,081 15,005 29,560 0 0 1,516 0 0 (3,908)
5 Lift 25,000 28,207 24,953 2,625 0 0 629 0 0 3,207
6 Aluminium Windows & Doors 48,800 60,391 57,045 2,000 0 0 1,346 0 0 11,591
7 Sliding Folding Partition 22,500 19,947 18,679 750 0 0 518 0 0 (2,553)
8 Roofing - Tiling 87,135 30,085 28,748 300 0 0 1,037 0 0 (57,050)
8 Roofing - Metal or Single Ply 13,275 102,650 87,839 12,523 0 0 2,288 0 0 89,375
9 Balustrade 9,700 10,577 9,950 0 0 0 627 0 0 877

10 Brickwork inc materials & plant 126,793 131,972 59,243 62,651 0 0 10,078 0 0 5,179
11 Carpentry inc materials & plant 80,404 98,023 31,272 64,566 0 0 2,185 0 0 17,619
12 Dry Lining, Partitions & Suspended Ceilings 48,255 98,372 92,506 2,500 0 0 3,366 0 0 50,117
13 Demolition 22,500 1,500 Disconnections 1,500 (21,000)
14 External Steel Doors 4,732 4,138 0 0 0 594 0 0 4,732
15 Fencing 31,830 29,555 22,196 6,700 0 0 659 0 0 (2,275)
16 Floor Screeding 20,000 19,136 17,083 1,626 0 0 427 0 0 (864)
17 Soft Flooring 25,605 30,556 29,488 0 0 0 1,067 0 0 4,951
18 Groundworks 482,940 414,575 601,019 (236,602) 12,177 0 14,000 13,981 10,000 0 (68,365)
19 Intumescent Coatings 15,000 7,327 6,675 0 0 0 652 0 0 (7,673)
20 Painting & Decorating 14,832 17,057 15,291 213 0 0 1,553 0 0 2,225
21 PCC Stairs 7,500 4,968 4,857 0 0 0 111 0 0 (2,532)
22 Road Markings 3,000 0 1,727 (1,767) 0 0 0 39 0 0 (3,000)
23 Servery Shutters 9,500 6,656 6,508 0 0 0 148 0 0 (2,844)
24 Macadam Surfacing 154,395 22,653 120,139 (103,830) 0 3,604 0 2,739 0 0 (131,742)
25 Changing Room Fittings 26,610 22,033 18,342 3,200 0 0 491 0 0 (4,577)
26 Window Film 0 0
27 Whiterock 5,260 3,798 3,713 0 0 0 85 0 0 (1,462)
28 Joinery Bar/Servery 10,000 10,000 10,000 0
29 Bar & Kitchen Fittings 20,000 20,000 20,000 0
30 Laundry Fittings 6,000 6,000 6,000 0
31 Other (medical etc) Fittings 7,500 7,500 7,500 0
32 Off Site 278 Works - junction & passing bay 10,000 20,000 20,000 10,000
33 Incoming Electricity Supply 30,000 58,150 50,036 6,817 0 0 1,296 0 0 28,150
34 Incoming Water Supply 10,000 10,000 10,000 0
35 Incoming BT Connection 5,000 5,000 5,000 0
36 Scaffold 23,212 22,695 0 0 0 517 0 23,212
37 Builders Clean 3,000 3,000 3,000
38 PV Panels 0 0 0 0
39 BWIC M&E 14,375 14,375 14,375 0
40 Landscaping 20,000 0 (10,000) 10,000 0
41 Mastic Pointing 2,250 2,250 2,250
42 Sewage Treatment Plant 67,650 51,750 3,900 0 12,000 0

Sub-Total £1,898,096 £1,982,702 £0 1,872,391 (355,199) 248,259 3,604 26,000 68,022 31,125 88,500 £36,956 £0
Preliminaries £166,682 £228,445 £61,763
Design Fees £132,200 £132,200 £0
Pre Construction £14,775 £14,775 £0
Design & Build Contingency £50,000 £20,000 (£30,000)
Insurances
Provisional Sums £18,000 £3,000
Contingency to Construction Budget £0 £0
Overheads and Profit 5.00% £113,988 £117,906
Contingency to Construction Budget £0 £0
Sub-Total £2,393,741 £2,499,028 £0 £68,719 £0

0
   

Total £0 £2,499,028 £0 £68,719 £0

PACKAGE
Employers 

Provisional Sums

Variance to Stage 
1         Cost 

Report

Quotation 
Original Value 

Discount & 
Fixed Price

Estimated 
Package Value

Agreed 
Package 

Value

Preliminaries 
Adjustments

Value Engineering 
Proposal

Approximate  
Anticipated Saving

28/04/2023

Contractors 
Lump Sum 
Allowances

 Current Cost Certainty 

Adjustments
Identifiable 

Risks

 Cost Certainty with Prov 

External 
Works Scope 

Reduction



New Pavilion, Long Lane, Ringwood.

Provisional Sums Summary

Item Description Location in CSA Defined Undefined

1 Design & construction of passing bays along Long Lane. see Main Works item 32 £20,000.00

Final scheme design and construction methodology subject to 

approval via HCC Highways department.

2 Foul drainage. see Main Works item 42 £67,650.00

Design & construction including 3rd party fees associated with 

provision of underground foul drainage system.

3 Joinery for form bar & servery areas. see Main Works item 28 £10,000.00

Supply and installation of cabinetry, appliances etc associated with 

both the bar and servery areas.

4 Bar & kitchen fittings. see Main Works item 29 £20,000.00

Details to be agreed.

5 Laundry fittings. see Main Works item 30 £6,000.00

Supply and installation of laundry equipment including any 

upgrading of electrical supplies if beyond domestic loadings.

6 Other (medical) fittings. see Main Works item 31 £7,500.00

Supply and installation of FF/E.

7 Incoming water supply. see Main Works item 34 £10,000.00

Extend existing supply from current termination location / meter 

position. Subject to suitability ie existing main can be 

utilised/extended.

8 Incoming BT connection see Main Works item 35 £5,000.00

Extension of existing incoming BT supply. Subject to suitability ie 

existing cable can be utilised/extended.

9 Electric New Mains Supply & Connection. see Main Works item 33 £58,150.00

Provision of new electrical supply and transformer as per Southern 

Electric Power Distribution plc dated 13/03/23. Duration of works to 

be completed currently not known due to SSE stating potential 18 

month programme.

10 Ecological mitigation. see Summary item F £3,000.00

Works associated with obtained approval of planning condition 11.

Total £207,300.00

ANNEX 1


