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MINUTES OF THE MEETING OF RINGWOOD TOWN COUNCIL 
 
Held on Wednesday 31st January 2024 at 7pm at Ringwood Gateway, The Furlong, Ringwood 
 
PRESENT:  Cllr Gareth DeBoos (Chairman) 

Cllr Rae Frederick (Deputy Chair) 
   Cllr Andrew Briers  
   Cllr Luke Dadford 
   Cllr Philip Day  

Cllr Mary DeBoos 
Cllr Ingrid De Bruyn 
Cllr Janet Georgiou 

   Cllr Peter Kelleher 
Cllr James Swyer  
Cllr Michael Thierry 

   Cllr Glenys Turner 
      
IN ATTENDANCE: Mr Christopher Wilkins, Town Clerk 

District Cllr Jeremy Heron 
District Cllr Steve Rippon-Swaine 
5 members of the public 

 
ABSENT:  Cllr John Haywood  

Cllr Becci Windsor 
  
C/7081 
PUBLIC PARTICIPATION  
 
A Poulner resident reported that her property had been flooded nine times in the last year having 
never flooded before but she had been unable to obtain any explanation for this dramatic change. 
Another resident affected by flooding said she had heard that central government has made 
additional financial support available to address flooding concerns but she had been unable to 
find out whether any of this is available locally or anything more about it. It was hoped that if the 
motion on the agenda is passed, these issues can be raised with the County Council as lead 
flood authority. 
 
C/7082 
APOLOGIES FOR ABSENCE 
 
The Town Clerk reported that apologies had been received from Cllrs Haywood and Windsor and 
from District Cllr Linford. 
 
C/7083 
DECLARATIONS OF INTEREST 
 
No declarations were made. 
 
C/7084 
MOTION ON FLOODING 
 
This item was brought up the agenda with the agreement of members on account of the public 
interest in it. Members considered a motion put forward by Cllrs Thierry and Georgiou as follows:- 
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Ringwood Town Councillors, being made aware, by residents of the continual disruption to 
Ringwood residents and damage to property occasioned by flooding, request and invite an 
appropriate Officer from Hampshire County Council responsible for flood management attend a 
meeting of the Planning, Town & Environment Committee enabling Council Members to be 
briefed on, and bring scrutiny to the measures the County has, currently and in the future, to 
effectively deal with flooding within the town and the immediate area. 
 
Cllr Day suggested broadening the scope of the motion to include highway maintenance as a 
contributory factor but Cllr Thierry argued that this could become a distraction and dilute the 
impact of the motion. Cllr Day did not press the point. 
 
Cllr Kelleher suggested that it might be both quicker and sufficient simply to ask Cllr Thierry as 
our local county councillor to raise the issues with County Council officers directly. Cllr Thierry 
responded that he had already done this but failed to secure the answers to which he felt 
residents were entitled. Cllr Thierry argued that a formal motion of this Council was, in his 
judgement, more likely to secure a better response. Cllr Kelleher withdrew his suggestion. 
 
RESOLVED:  Ringwood Town Councillors, being made aware, by residents of the continual 

disruption to Ringwood residents and damage to property occasioned by flooding, 
request and invite an appropriate officer from Hampshire County Council 
responsible for flood management attend a meeting of the Planning, Town & 
Environment Committee enabling Council Members to be briefed on, and bring 
scrutiny to the measures the County has, currently and in the future, to effectively 
deal with flooding within the town and the immediate area. 

 
ACTION     C Wilkins 

 
C/7085 
POLICE REPORT 
 
Inspector Darren Ord presented his customary quarterly report (Annex A). He talked through the 
details of the changes to local crime statistics, local operations and areas of focus and recent 
successes and outcomes. The Town Mayor commented on the recently increased visibility of 
Police in the town and said this has been noticed and welcomed by local businesses. Cllr Day 
praised the improved communications through social media. Cllr Kelleher asked about Police 
numbers. Insp. Ord explained that one local officer is shortly taking maternity leave and the acting 
sergeant is shortly to be replaced with an experienced sergeant. In response to questions from 
Cllr M DeBoos and Frederick, Insp. Ord said he would welcome all efforts to publicise the beat 
surgeries and that lobbying for a Police Station of some kind in the town would need to be 
addressed to the Police & Crime Commissioner (PCC) and could best be made directly rather 
than via himself. Cllr Georgiou asked whether the recent report about consultation on Safer 
Neighbourhoods had been passed to the PCC. Insp. Ord said this would be better done by the 
Council. 
 
C/7086  
MINUTES OF PREVIOUS MEETING 
 
RESOLVED: That the minutes of the meeting held on 20th December 2023, having been 

circulated, be approved and signed as a correct record. 
 
C/7087 
RECREATION, LEISURE AND OPEN SPACES COMMITTEE 
 
Cllr Briers presented the minutes of the Recreation, Leisure and Open Spaces Committee 
meeting held on 3rd January 2024.  
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RESOLVED: That the minutes of the Recreation, Leisure and Open Spaces Committee  
  meeting on 3rd January 2024 be received. 
 
C/7088 
PLANNING, TOWN & ENVIRONMENT COMMITTEE 
 
Cllr Day presented the minutes of the Planning, Town & Environment Committee meeting held on 
5th January 2024. Cllr Day updated item P/6243 to report that an informative visit to 2 Market 
Place had taken place since the meeting. He further added that discussions regarding the Snails 
Lane development are ongoing.  
 
RESOLVED:  That the minutes of the Planning, Town and Environment Committee meeting held 

on 5th January 2024 and the update be received. 
 
C/7089 
POLICY AND FINANCE COMMITTEE 
 
Cllr M DeBoos presented the minutes of the Policy and Finance Committee meeting held on 24th 
January 2024.  
 
RESOLVED: That the minutes of the Policy and Finance Committee meeting held on 13th 

December 2023 be received, with the exception of F/6263 which is dealt with in 
C/7091). 

 
C/7090 
COMMUNICATIONS TASK & FINISH GROUP  
 
Cllr Swyer presented the notes of the Communications Task and Finish Group meetings on 31st 
October 2023 and 16th January 2024 (Annex B). 
 
RESOLVED: That the notes of the Communications Task and Finish Group meetings on 31st  

October 2023 and 16th January 2024 be received. 
 
C/7091 
COUNCIL BUDGET 2024 - 25 
 
Members considered the Finance Manager’s report (Annex C) and recommendations from Policy 
and Finance Committee (F/6263 refers).  
 
RESOLVED:  1) That the budget for 2024-25 be approved; and 
 2) That the precept requirement of £643,525 and consequent 4.91% increase in 

the Council Tax which will take the Band D equivalent Council Tax contribution for 
the Town Council to £116.97 be approved. 

 
ACTION     R Fitzgerald 

 
C/7092 
SPORTS DEVELOPMENT PROJECT AT LONG LANE 
 
Cllr Briers had nothing to report (there having been no meeting of the project steering group since 
the last Council meeting). The Town Clerk added that work is continuing (especially to address 
outstanding issues affecting the service connections for the new building) and that preparations 
for suitable publicity will begin shortly as the project nears completion.  
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RESOLVED: That the updates from Cllr Briers and the Town Clerk be received. 
 
C/7093 
COMMUNICATIONS TO BE RECEIVED 
 
The Town Mayor congratulated Ringwood Rotary Club on another very successful event on 
Christmas Eve and went on to report that he had attended: 

 The opening of the new Turkish restaurant in the town; 
 A tree-planting initiative at David Lloyd Leisure; 
 A meeting of NFALC; and 
 A meeting about sustainability in the National Park. 

He concluded by noting the sad passing at much too early an age of local celebrity Ian Pepperall, 
who had combined a successful acting career with running a pub in the town.  
 
C/7094 
REPORTS FROM COUNTY AND DISTRICT COUNCILLORS 
 
County and District Cllr Thierry In view of the threat to the Household Waste Recycling Centre at 
Somerley, the school crossing patrol and the Ringo bus service he is encouraging everyone to 
respond to the County Council’s budget consultation and suggested this Council make a 
corporate response (which Cllr Day added would almost certainly happen after the next Planning, 
Town & Environment Committee meeting).  
   
District Cllr Rippon-Swaine reported that the scrutiny panel which he chairs met in January. It 
agreed to call for annual reports and action plans on the District Council’s Climate and Nature 
Emergency declarations. It further recommended a full review of the Local Plan (including Part 1) 
and the preparation of a Design Code. NFDC has sold as many parking clocks this year as it had 
at the same point last year despite the recent price hike. In answer to Cllr Georgiou, Ringwood is 
treated as being a “rural” area for some grant eligibility purposes though not necessarily for other 
purposes.   
 
District Cllr Heron reported that Cabinet is due to meet next Wednesday. It is expected to agree 
an increase of 2.99% in NFDC’s share of the Council Tax and to approve the proposed review of 
the Local Plan.    
 
C/7095 
REPORTS FROM TOWN COUNCILLORS  
 
Cllr Frederick Reported that the Ringwood Business Community meets next at Moyles Court on 
6th February - all councillors and local business-people are welcome to attend. Their last meeting 
received an inspiring report about the excellent work being done for local families in need by 
STAR (Stronger Together Across Ringwood and Fordingbridge), which is in process of registering 
as a charity.  
 
Cllr M DeBoos Reported that she has resigned as a trustee of Ringwood United Charities 
because of concerns about late filing of its annual return and accounts but is awaiting further 
clarification about this issue. 
 
Cllr Kelleher Reported as a Flood Warden that he has been working with local land-owners and 
others to address some of the flooding problems in the parish by increasing communication and 
collaboration.   
 
Cllr Georgiou Reported receiving many enquiries about the HCC budget consultation and has 
been urging people to respond to it. 
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Cllr Day Reported concerns about the increase in fly-posting in the town and encouraged 
members to use their contacts to discourage this where possible. 
 
Cllr De Bruyn Reported concerns about strict enforcement of the parking restrictions in Market 
Place on market days. Cllr Thierry said that unless and until the restrictions are formally changed, 
the enforcement officers have no discretion and must ticket offenders. 
 
C/7096 
FORTHCOMING MEETINGS 
 
Forthcoming Meetings – to note the following dates: 
Planning, Town and Environment  10.00am Friday 2nd February 2024 
Recreation, Leisure & Open Spaces 7.00pm Wednesday 7th February 2024 
Policy & Finance   7.00pm Wednesday 21st February 2024 
Full Council    7.00pm Wednesday 28th February 2024 
 
C/7097 
EXCLUSION OF THE PRESS AND PUBLIC 
 
RESOLVED:  That, in accordance with section 1(2) of the Public Bodies (Admission to  

Meetings) Act 1960, the press and public were excluded because publicity would 
be prejudicial to the public interest by reason of the confidential nature of the 
business to be transacted  

 
C/7098 
COMMUNITY AWARDS NOMINATIONS 
 
Members considered the subject of Community Awards. The Town Mayor suggested that criteria 
for selecting nominees should first be considered and that these should be exceptional service to 
the community, over an extended period with no thought for securing any benefit in return. He 
didn’t think people should be commended just for doing a job for which they are paid (however 
competently) or for involvement with a single event/activity. He added that perhaps we should 
limit awards to one person per year. Others suggested that we should also exclude current 
members of the Town Council. After some discussion it was agreed that whilst we need no “rule-
book” for awards these criteria are useful factors to consider when evaluating nominees. 
However, there was a general feeling that there should be no arbitrary limit on the number of 
awards in each year. 
 
Cllr Thierry suggested that a small informal working party of councillors be appointed to consider 
nominees in private and bring forward a recommendation to the next meeting.  
 
RESOLVED: That Councillors Thierry, M DeBoos and Frederick be appointed to an informal 

working party to consider candidates nominated by themselves or other members 
and bring recommendations for awards to the next Council meeting 

 
ACTION     Cllrs Thierry, M DeBoos and Frederick 

 
There being no further business, the Town Mayor closed the meeting at 9.00pm.  
 
APPROVED 
28th February 2024 
 
 
 
TOWN MAYOR   



 

 

Ringwood 
Quarterly Report 
 

Ringwood South 

 
Current 90 days Previous 90 days Difference 

1b Violence with Injury  14 10 6 

1c Violence without Injury  30 47 -17 

2b Other Sexual Offences  6 2 4 

4a1 Burglary Residential  4 3 1 

4a2 Burglary Business and 

Community  
2 1 1 

4b Vehicle Offences  13 9 4 

4d Bicycle Theft  1 4 -3 

4e Shoplifting  11 6 5 

4f All Other Theft Offences  6 8 -2 

5a Criminal Damage  13 11 2 

6a Trafficking of Drugs  1 1 0 

6b Possession of Drugs  0 1 -1 

7 Possession of Weapons Offences  1 4 -3 

8 Public Order Offences  10 15 -4 

9 Miscellaneous Crimes Against 

Society  
2 0 2 

TOTAL 112 122 -10 

          

  Current 90 days Previous 90 days Difference 

Residential Burglary (Excl 
Sheds/Garages) 

1 2 -1 
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Ringwood 
Quarterly Report 
 

Ringwood North (Poulner) 

  Current 90 days 
Previous 90 

days 
Difference 

1b Violence with Injury  5 5 0 

1c Violence without Injury  14 13 1 

2a Rape  0 1 -1 

2b Other Sexual Offences  1 0 1 

4a1 Burglary Residential  4 3 1 

4b Vehicle Offences  5 3 2 

4e Shoplifting  4 6 -2 

4f All Other Theft Offences  4 4 0 

5a Criminal Damage  7 5 2 

6b Possession of Drugs  0 1 -1 

7 Possession of Weapons Offences  0 1 -1 

8 Public Order Offences  3 4 -1 

9 Miscellaneous Crimes Against 

Society  
0 1 -1 

TOTAL 47 47 0 

          

  
Current 90 days 

Previous 90 
days 

Difference 

Residential Burglary (Excl Sheds/Garages) 2 1 1 
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Ringwood 
Quarterly Report 
 

Ringwood East & Sopley 

  Current 90 days 
Previous 90 

days 
Difference 

1b Violence with Injury  3 2 1 

1c Violence without Injury  3 6 -3 

2b Other Sexual Offences  0 5 -5 

4a1 Burglary Residential  1 5 -4 

4a2 Burglary Business and 

Community  
0 0 0 

4b Vehicle Offences  4 3 1 

4d Bicycle Theft  0 1 -1 

4f All Other Theft Offences  2 3 -1 

5a Criminal Damage  1 3 -2 

6b Possession of Drugs  0 1 -1 

8 Public Order Offences  1 2 -1 

9 Miscellaneous Crimes Against 

Society  
 0 0 

TOTAL 15 31 -16 

          

  
Current 90 days 

Previous 90 
days 

Difference 

Residential Burglary (Excl Sheds/Garages) 0 1 -1 
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Ringwood 
Quarterly Report 
 

Current Operations/Areas of Focus 

 
Op Stool is a local operation which aims to target the issue of non-dwelling burglaries in Ringwood & 

surrounding areas. As part of this operation we are able to utilise additional resources (such as specially 
trained Roads Policing officers and dog units) in order to respond to live incidents. Locally, as a 

neighbourhood team, we endeavour to attend all reported incidents of non-dwelling burglaries in order to 
carry out a CCTV scope of the area and house-to-house if appropriate to do so.  

 
Op HARDHOME is a local operation that has been set up alongside Op Stool to assist with identification and 

recovery of stolen property. To date, we have attended 30 addresses, held two events at Aivly Country 
Store, and attended a number of local shows over the summer, and marked approximately 460 items of 

property since the operation started, with a number of further events planned before the end of the year. 
Items are security marked using our Dot Peen machine and then registered by the owner on a nationwide 
website called Immobilise, so that they can be flagged if stolen, and more easily identified if recovered by 

police or sold on. These events will be advertised on our Facebook page as well as by other means but 
please speak to residents about this free service and take details to pass on to enable us to reach as many 

people as possible. 
 

Shoplifting – Business crime has been taken on as an area priority. We are attending all reports, building 
links to the local businesses and detecting more offences – through CCTV and ID. Use of Out of Court 

disposals as well as court summons employed. 
 
Op Goldiron – National operation into prevention of Catalytic Converter thefts. Patrols and signage put 
up. Links with national manufacturers to prevent and support owners of Toyota vehicles. Numbers have 
reduced across the area. 

 

Successes/Outcomes 
 

Ringwood Police have had a busy few months across the board as a team. Some of our successes have 
included:  
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Ringwood 
Quarterly Report 
 

 In January, two Bransgore residents were sentenced for two counts of assault occasioning actual 
bodily harm, two counts of making threats to cause injury, and one count of criminal damage, as well 

Dorset offences for animal cruelty, driving offences and were given 3.5 yrs and 5yrs respectively.  

 Op HARDHOME events have continued where we attended homes across the New Forest to security 
mark tools. We were able to mark a number of items of property including assorted power tools, 
hand tools, trailers, and bikes, as well as sharing other valuable crime prevention advice to help 

people to protect their homes & property.   

 Regular Community SpeedWatch sessions have been attended to support volunteers in the Poulner 
and Hightown areas, which have been well supported, and have a lasting impact by providing a very 

visible deterrent in the local area, and education towards speeders.  

 Op Sceptre – Knife crime awareness week saw patrols, talks and amnesty bins around the Forest. 

 Arrest of prolific offender responsible for Theft from motor Vehicle and non-dwelling burglaries – 
remanded by the court. 

 
Next beat Surgery – 1030 Thurs 8th February Ringwood Library 

 
Changes in the Neighbourhood Team 

 
Recent ‘Bobby on the Beat’ allocated – Your Designated Named Officer (DNO) is 

PC 28455 Ian Bigland 
 
 

Sergeant: T/PS 3056 Alan Swanton 
Inspector: Insp 1904 Darren Ord 
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Communications Plan Task & Finish Group 
 
Notes of meeting held at Ringwood Gateway on Tuesday 31st October 2023 at 2pm  
 
Present: Cllr Mary DeBoos 
 Cllr Rae Frederick 
 Cllr Janet Georgiou 
 Cllr James Swyer  
  

In attendance: Christopher Wilkins – Town Clerk 
 Jo Hurd – Deputy Town Clerk 
    
Absent: None 
 
1. ELECTION OF CHAIRMAN 

Cllr James Swyer was the sole nominee and therefore elected unopposed to chair this 
group until the first meeting after the next Annual Meeting of the Town Council (or its 
dissolution if sooner). He took the chair for the remainder of the meeting. 
   

2. APOLOGIES FOR ABSENCE 

The Clerk reported that no apologies for absence had been received. 
 

3. DECLARATIONS OF INTEREST 

No disclosable pecuniary interests were declared. 
 

4. COMMUNICATIONS PLANNING 

Members referred to the notes of Jo’s training session by Breakthrough 
Communications and agreed it made sense, at this early stage anyway, to follow the 8-
step process outlined therein (and to attempt the first few steps on our own without 
seeking professional help – we can always consider training and other external 
support needs later in the process if this seems likely to be helpful). 

Step 1 – Agree the purpose of the plan 

It was first agreed that the Communications Plan needed to support and align with the 
Council’s overall Strategy. More specific purposes would help to guide further planning 
and it was noted that there are good reasons why some of these should be emotional 
rather than strictly functional. The following purposes were suggested (and are 
presented here in no particular order): 

i. To make more efficient use of resources by focusing face-to-face engagement 
on those who most need it and encouraging other forms of engagement; 

ii. To re-engage with young people following the demise of the Student Advisor 
Scheme; 

iii. To build confidence that the Council is engaging with people about the things 
that matter to them and focusing resources on these; and 

iv. To promote Ringwood businesses and support the local economy  

Step 2 – Review current and previous communications 

Members agreed that more information is needed about the effectiveness of current 
means of communication. An anonymous survey of councillors and staff about this 
would be useful as would data about website hits and engagement with the Facebook 
page. 
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ACTIONS:  1. Officers will circulate the survey to councillors and staff and forward 

the responses received to Cllr Swyer. 

 2. Officers will seek and collate whatever data is available about third 
party engagement with the website and the FB page. 

 3. Cllr Swyer will analyse the responses and produce a synopsis for 
circulation before the next meeting at which Step 3, a SWOT 
analysis, will be undertaken. 

 
5. NEXT AND SUBSEQUENT MEETINGS 

The next meeting will be arranged when the outputs from the actions agreed above 
are available for discussion and will probably take place via Teams. 
 

There being no further business, the meeting closed at 3.37pm. 
 
 
RECEIVED      APPROVED 
29th November 2023      
 
 
 
 
TOWN MAYOR WORKING PARTY CHAIRMAN 
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Communications Plan Task & Finish Group

Notes of meeting held on Tuesday 16 January 2024 at 2pm in Teams 

Present: Cllr Mary DeBoos 
Cllr Rae Frederick 
Cllr Janet Georgiou 
Cllr James Swyer (Chairman) 

In attendance: Christopher Wilkins – Town Clerk 
Jo Hurd – Deputy Town Clerk 
Charmaine Bennett – Clubhouse & Events Manager 

Absent: None 

1. APOLOGIES FOR ABSENCE 

All members were present. 

2. DECLARATIONS OF INTEREST 

No disclosable pecuniary interests were declared.

3. NOTES OF PREVIOUS MEETING 

The notes of the meeting held on 31 October 2024 were approved. 

4. REVIEW CURRENT AND PREVIOUS COMMUNICATIONS (STEP 2) 

All officers and councillors had been invited to complete a survey, the results of which 
are outlined in Annex A.  Although there were only 9 responses, it was felt that those 
had come from people with the most rounded view on communications, so was a fair 
representation of the current situation. 

The Deputy Town Clerk gave a brief overview of data available from the Town Council 
website and Facebook page: 

Website: 1600 people had viewed the website since Google Analytics was installed at 
the beginning of December 2023, with an average engagement time of 46 seconds.  
Most viewed pages were Information Service & Visitor Information; Events; News; 
Contact Us (2 or 3 enquiries per day are received via the online form); Councillors; 
Cemetery; and Meetings.  60% of users access the site by mobile phone. 

Facebook: 2800 followers, the majority of whom are women between the ages of 35 
and 54.  50% of the audience live in Ringwood, and the rest mostly from other local 
towns).  There have been 19,000 post reaches in the last 90 days, with the most 
popular posts being lost property (due to the number of shares) and good news 
stories. 

The Clubhouse & Events Manager updated on the following: 

Winter Wanderland Facebook page: 2500 followers, with more of them being from 
outside Ringwood. 
Carvers Clubhouse Facebook page: 1400 followers. 
The majority of followers (90%) of both pages are women. 
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Town Council Instagram: 750 followers – this media is more targeted at businesses 
but is currently little used by the Council. 

ACTION: Deputy Town Clerk to share link to Google Analytics and Cllr Swyer to 
advise on how to improve data available, including removing officer 
email addresses to give a more accurate number of hits. 

5. SWOT ANALYSIS (STEP 3) 

The Chairman had produced an initial SWOT analysis (Annex B) based on the results 
of the internal survey.  It was noted external factors should also be taken into 
consideration. 

Additional opportunities and threats were identified as follows: 

Opportunities 
 Broaden the focus on media currently used - make better use of other forms of 

communications, such as press releases, newsletters (paper, web and email) and 
noticeboards; 

 Make more use of Gateway and Clubhouse where there is already good footfall; 
 Expand on community collaboration, in particular to reach the older population, 

using churches, clubs, library etc.  Review Greyfriars targeted communications to a 
similar audience; 

 Be aware of the difference between push (getting information out) and pull (having 
information available for people to find themselves). 

Threats 
 Budget pressures (RTC, NFDC and HCC); 
 Expectations for immediate response to social media posts 
 Be aware of time sensitivity of social media platforms; 
 Social media not used by many young or elderly people; 
 Current communications only being used by a small demographic. 

ACTION: Cllrs Swyer and DeBoos to update SWOT analysis and circulate for 
comment prior to next meeting. 

It was noted that the next two steps are 4. Consider your council’s objectives and 
develop SMART communications objectives, and 5. Consider your council’s messages 
for different audiences, communications activities, as well as positioning and tone.   

It was agreed that objectives should be linked to the Council Strategy, and also to 
everyday activities and business carried out be each committee. 

ACTION: Town Clerk and Clubhouse & Events Manager to work on structure of 
objectives, for consideration at the next meeting. 

It was agreed that the objectives should be signed off by Full Council before 
proceeding to Step 5.  Also, that notes of these meetings should be received by Full 
Council.  

ACTION: Deputy Town Clerk to include items on the agenda for Full Council in 
January (to receive notes of meetings held on 31 October and 16 
January) and February (to consider Communications Plan objectives). 
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6. DATE OF NEXT MEETING 

2pm, Tuesday 6 February in Teams. 

There being no further business, the meeting closed at 3.00pm. 

RECEIVED  APPROVED 
31 January 2024 

TOWN MAYOR WORKING PARTY CHAIRMAN 
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RTC Councillor and Staff Communications Survey – November 2023 

Total responses: 9 

Summary of Responses 
 
What has worked well in the past? 
 

 Publicising events and ticket sales 

 New RTC website (regularly receive messages via contact page) 

 Large posters around town 

 Christmas shopping articles (written professionally and paid for) – 10 reasons to shop 
locally; town re-opening after road works 

 Jay Cox videos of events 

 Noticeboards 

 Posters in Reception 

 Facebook posts, especially good news ones (e.g. new memorial bench), and those 
shared directly to Ringwood page (posts are automatically approved) 

 Face to face service provided by Information Officers 

 Press Releases are usually picked up by local press 

 Articles in R&F News 

 Use of small interview room at Gateway 
 
What hasn’t worked so well? 
 

 Consistency/frequency in updating website and Facebook 

 Internal communication 

 Some councillors less engaged than others 

 Letting people know who/where we are and what we do 

 Communicating/engaging with young people 

 Public not aware of decisions being considered 

 Monitoring of Facebook messages 

 Publicity often an afterthought 

 Little use of Instagram account  

 No clear guidelines on what to share on Facebook 

 Staff don’t have sufficient time/resources/training 
 
What do you feel we do really well right now? 
 

 Approachable and friendly 

 New RTC website 

 Timely responses to emails/messages 

 Weekly Bulletins 

 Events 

 Information Service 

 Distribution Lists for Cllrs/Staff/Press 

 Office staff flexibility 

 Cllr email addresses 
 
What do you think we can improve? 

A
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 Gateway opening hours (more user friendly for working people) 

 Engagement with local businesses 

 Better use of website (e.g. did you know blogs, links to National days for content) 

 Monthly staff meeting for all staff to exchange information/views 

 Internal communications – including better engagement with Clubhouse staff 

 Modernising communications – keeping up with trends – new social media platforms, 
chat groups, use of Whatsapp etc. 

 Make better use of Instagram  

 Facebook page for allotment tenants 

 Being more proactive – think about communication before decisions are made/projects 
commenced (include item on agendas / reports) 

 Keeping websites up to date 

 Production of regular newsletter – email and/or R&F News 

 Capturing email addresses for residents/businesses to keep them updated with Council 
news 

 Share good news stories / project updates 

 Promote information / signposting service – we’re here to  help and inform  

 Increase cross posting on Facebook (Carvers/Events to RTC page) 

 Training for staff on use of Facebook / Google Analytics / creating engaging content etc. 

 Better use/availability of software to create content 

 Better use of Teams and other Microsoft 365 features 

 Understanding of acceptable content for website and social media 
 
Is there anything we should stop doing? 
 

 Facebook posts without photos/images (no one sees them) 

 Reduce need for some elements of work to free up officer time for more meaningful 
issues 
 

Do you have any other comments? 
 

 Is there scope to work creatively/dynamically with other organisations in the town (e.g. 
Greyfriars, The Barn) 

 Moving towards lone-working on the front desk could free up staff time to possibly extend 
Gateway opening hours and/or devote more time to improving communications 
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Full Responses  

What has worked well in the past? (for example a well publicised event, social 
media post that took off) 
Well publicised event newspaper flyers etc not just on facebook 

The Events seem to be promoted well. Local people seem to be aware of the events and 
there is good promotion around the town both via social media and poster sites etc 
Facebook, notice board and posters at front desk all work well. 

I find that when you set up events on facebook (rather than posts) they tend to get better 
engagement.  
I find that for our large events, the engagement goes up when the big posters go up round 
town, its like it reminds people of something that they have seen online.   
Better now that all managers share information at our meetings as before I didnt really 
know much about for example the football project or neighbourhood plan.  
Think the carvers consultation had a good response and reached some non-typical users 
of carvers (but not all, see below) 
we got brilliant engagement when we had the christmas shopping articles in the last two 
years, i expect helped because they were written professionally. One was called 10 
reasons to shop locally this Christmas and the other was about the town re-opening after 
the road works. I know its a bit of a sticky situation with spending town council money on 
promoting business activity in the town centre which is why we used event income but 
there are benefits on raising the town council's profile too I would have thought?  
jay coxs videos get viewed hundreds of views after the event. Helps to promote future 
events.  
I think the face-to-face service provided by the Information Officers is highly valued by 
users and the I/Os do it particularly well. We seem to get a good response from the local 
press when we issue press releases. Our advertising for events seems pretty effective. 
Our engagement with residents about major planning applications (and proposals like the 
A31 works) and the Neighbourhood Plan has given plenty of people the opportunity to 
have their say. 
Facebook page - word of mouth - posters 

Email, adverts in local paper, Facebook communications to local residents.  

-Facebook post to get messages out at short notice - eg Gateway closed at lunchtime 
-Advertising events and ticket sales 
-Memorial bench "good news" post on FB got 115 reactions and 9 comments and 10 
shares - there is a public appreciation for what the Town Council does. 
-Allowing access to the small room in reception for people to speak privately with NFDC or 
use internet for Council business 
When issues are of real interest to lots of people, they will engage - e.g. events, A31 
improvements, major planning applications - a post on Facebook, sign on our noticeboard 
or in Reception, details on our website or advert in the R&F News have all been 
successful. 
Sharing Facebook posts direct to Ringwood page (our posts are automatically approved) 
increases views and engagement. 
New RTC website seems to be working well - we receive regular messages through the 
contact us page. 

 

What hasn't worked so well? 

When website and social media do not match 

Many of my local friends and family did not know there was a council building in Ringwood 
before i started working here and lots of customers who come in for the first time, are not 
aware of the services we offer so I think some work could be done around that.   
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I also feel that some of the councillors are less engaged and paraphs do not read their 
emails as often as they should.  I am often chasing for a response on items. 
communication with each other and between staff 

I dont know what our response rate was like but things like the neighbourhood plan 
consultation didnt look busy (drop in) which is a shame as a lot of effort went into it 
We are still not very good at telling people what we do, difficult as not a core part of 
anyones job. 
Year 7s at Ringwood School didnt know about Carvers Consultation. Perpetual issue of 
how we communicate with young people in particular. Last year we ran an activity day at 
Carvers and asked young people how we should tell them about our events and they said 
thier parents tell them what to do and where to go. So perhaps we should have asked 
parents to ask thier children or use local youth groups? 
Although we have improved our website and used Facebook as much as staff time has 
allowed, these have not generated the traffic and level of engagement that they might. I'm 
also aware of decisions taken at meetings which have generated public objections 
afterwards (once it is too late) - despite the statutory publicity having been given, they do 
not seem to come sufficiently to public attention in time. Engaging young people is a 
significant weakness following the demise of the Student Advisor Scheme.  
Monitoring of FB messages - but now a note to say it's not frequently monitored 
Getting views of Cllrs as sometimes cant act without their input. 
Publicity is often an after thought. 
Adding new content to the website and posting on Facebook is sporadic and not 
structured - usually dependent on workload and availability of information. 
We have an Instagram account, but it is rarely used. 
It's easier to add content if information is readily available - takes longer if creativity is 
required (such as writing interesting copy/sourcing and/or taking photos or other media). 
Sometimes unable to respond in a timely manner to queries that come via the website (via 
the contact form) or Facebook - we don't work weekends! 
We don't always know whether we should respond to questions on Facebook posts - the 
default is not to comment, but sometimes it would be helpful if we could.  This is time 
sensitive though. 
Only a few officers have ability to update Facebook - less activity when key people on 
leave. 

 

What do you feel we do really well right now? 

Being approachable and friendly 

New website looks good and is easy for the user to navigate. 
We are very good at responding to enquires.  I think our turn around rate with emails and 
messages is very quick and efficient 
the weekly bulletins are useful  
a lot of people come to our established events so that must be working  
i think using teams as quick messaging is much better than emails. i have whats app 
groups as well with event team and clubhouse staff - not that I am trying to circumnavigate 
formal, recorded methods of comms but that sometimes a quick response is whats 
needed! 
website is so much better than what we had b4 
The Information Service. Commenting on planning matters. 

I think we get all our events out there and are well communicated to our residents 

I like the excel emails. 

Quick response to most approaches (in person, telephone, email, post) 
Correspondence via email is instant, but follow up with a letter when important eg. 
payments 
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Circulation lists for agendas / minutes / weekly bulletin 
Quick referrals to NFDC Homelessness triage team 
Office staff flexibility so customer service levels don't drop when staff absence 
Cllr email accounts to give consistent use of official accounts for Council business 
Face to face service on Information Desk. 
Publicity for events. 
RTC website. 

 

What do you think we can improve? 

Opening hours at The Gateway are not always user friendly to working people 

Make better use of the website  -  EG. promotion through blogs etc.  We could use this to 
engage more with the local business/sponsors.  EG. A blog on best places to go for a 
coffee in town, Did you know pieces. Shopping Experiences etc.  You could link into 
National Days for content - https://www.calendarr.com/united-kingdom/observances-2023/ 
a monthly all staff meeting for people to exchange views, ideas both good and bad 

I wonder whether we ought to look at the yearly calendar of events and see how we can 
use them to communicate (specifically something like consultations) rather than try and 
consult as a stand alone activity 
I think our internal comms could be improved. The fact that we are a small, remote team of 
part time workers makes it very difficult to communicate. Still dont think the clubhouse 
team feel part of the RTC staff team and if people come in and ask them a question about 
town council they wouldnt know  
I get driven mad by people asking questions on social media that are already on the event 
page or our website, i will reflect on how I can change that 
we need to think about modernising our comms, new social media platforms etc, chat 
groups. 
we had dozens of fake posts put up on all our fb posts this weekend.  
i think comms is an add on sometimes to our projects or work. does it need to be added to 
agendas etc so it is thought about up front? 
we have budget for comms tools, but not anyone to communicate with -for example a 
website but we are all too busy doing what we do to remember to communcate that we 
have done it.  
should we be using things like whats app more widely- i wanted to send kelv a photo the 
other day of a gate post but ended up emailing it over later because I get charged to send 
a photo via text message 
i know the clubhouse website gets out of date at times- i tend to priortise (rightly or 
wrongly) social media over the website if pushed for time as i dont know the stats on how 
many people look at our website.  
Use of website and social media (if given the resources). Production of a newsletter (to be 
distributed via the R&F News perhaps - I think we should start small, maybe quarterly, and 
build up to something more frequent if the reaction is favourable and resources allow).  
Letting people know the good things the Council does. Give the projects a better profile. 
 
People usually approach the Council when they want / need something or to complain. It's 
always negative, so maybe promoting as an information / signposting service more. Here 
to help and inform, not just to solve their problems. 
Share more good news stories. 
Tell people more about what we are doing and what services we provide.  Flag up issues 
that are going to be discussed by committees/decisions made. 
Increase number of press releases. 
Make more use of Instagram - a better way to engage businesses? 
Cross posting on Facebook - sharing more Carvers/Events posts to RTC page? 
Set up Facebook page for allotment tenants? 
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Training for staff on Facebook (how it works!), creating engaging content etc. 
Better use/availability of software to create content. 
Regular email newsletter. 
Understanding of acceptable content for website and Facebook - it has previously been 
agreed that the website should be for RTC information only - it's difficult to know what to 
share and what not to share on Facebook, as this is not always consistent. 
Better use of Teams and other Microsoft 365 features - training required. 

 

Is there anything we should stop doing? 

No 

Not that I can think of.... 

Putting FB posts up without a pic, I dont think anyone sees them ! 

We could reduce the number of Charmaine's reports to RLOS to 2 per year and decide 
that PT&E commenting on things like tree applications, licensing applications and other 
bits and bobs adds little or no value and wastes officer time that could be better spent on 
other things.  

 

Do you have any other comments? 

Engaging with young people is not really working not the councils fault 

none of the staff are comms experts nor employed to be so, thats not a criticism just a 
fact! So of course we are going to be chasing our tails a bit on this.  It would also probably 
be seen as a vanity exercise if we had someone who was so cant win!  
 
One thing that does strike me is that many organisations in the town are fighting to get 
thier messages out there- greyfriars, the barn, other events. I wonder if theres a way to 
join up creatively/dynamically 
Moving towards lone-working on the front desk could free up significant staff time - this 
could enable us to re-open on Tuesdays or put more effort into improving communications 
(maybe even both) - but at some cost to the speed and quality of the Info Service. We 
would benefit from training staff in the skills needed for writing engaging posts, 
newsletters, press releases, etc.  
Just to note that staff who use Facebook on behalf of the Council do so on their personal 
devices outside of office hours, as well as during office hours.  We can choose to ignore 
notifications we receive, but don't always do that! 
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Ringwood Town Council – Communications SWOT Analysis 

(based on results of councillor and staff survey) 

Strengths  

Effective Event Promotion 

 Successful publicising of events and ticket sales.  

“I find that when you set up events on Facebook (rather than posts) they tend to get better 

engagement.” 

 Large posters around town for increased visibility. 

 Importance of non-digital communications. 

Digital Presence 

 New RTC website with regular messages received via the contact page. 

“Website is so much better than what we had before” 

 Utilisation of Facebook for positive news, especially those shared directly to the Ringwood 

page. 

Media Engagement 

 Press releases consistently picked up by local press. 

 Articles in R&F News contributing to community engagement. 

“There is a public appreciation for what the Town Council does.” 

Face-to-Face Interaction 

 Approachable and friendly face-to-face service provided by Information Officers. 

“I think the face-to-face service provided by the Information Officers is highly valued by users 

and the I/Os do it particularly well.” 

 Successful use of the small interview room at Gateway. 

Quality of service 

 Quick response times. 

“We are very good at responding to enquiries.  I think our turnaround rate with emails and 

messages is very quick and efficient.” 

 

Weaknesses 

Limited Outreach 

 Challenges in letting people know who/where the council is and what it does. 

“Many of my local friends and family did not know there was a council building in Ringwood 

and lots of customers who come in for the first time, are not aware of the services we offer.” 

 Ineffective communication/engagement with young people. 

“Engaging young people is a significant weakness following the demise of the Student 

Advisor Scheme.” 

B
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Social Media Underutilisation 

 Little use of Instagram and no clear strategy for its use. 

 Inconsistency in updating the website and Facebook. 

“Adding new content to the website and posting on Facebook is sporadic and not structured - 

usually dependent on workload and availability of information.” 

 Lack of clear guidelines on what to share or respond to on Facebook. 

“We don't always know whether we should respond to questions on Facebook posts - the 

default is not to comment, but sometimes it would be helpful if we could.” 

Resource and Training Gaps 

 Insufficient time, resources, and training for staff. 

 Facebook is unmanned at weekends and is reliant on staff working out of hours. 

“Staff who use Facebook on behalf of the Council do so on their personal devices outside of 

office hours, as well as during office hours.” 

 

Internal Communication Challenges 

 Issues with internal communication and engagement, including some councillors being less 

involved. 

Opportunities 

Improved Internal Communication and Planning 

 Taking a more planned approach to communication. 

“We ought to look at the yearly calendar of events and see how we can use them to 

communicate.” 

 Implementation of monthly staff meetings for information exchange. 

 Better engagement with Clubhouse staff. 

 Training to ensure better use of Teams and Microsoft 365. 

Positive Communications 

 Sharing the good work the Council does. 

 Helping and informing people before they need it. 

“People usually approach the Council when they want / need something or to complain. It's 

always negative, so maybe promoting as an information / signposting service more. Here to 

help and inform, not just to solve their problems.” 

Modernisation of Communication 

 Adapting to new trends, social media platforms, and communication tools (e.g., WhatsApp, 

Instagram, chat groups). 

“Make more use of Instagram - a better way to engage businesses?” 

Expansion of Services 

 Expanding Gateway opening hours to be more user-friendly for working people. 
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Community Collaboration 

 Exploring dynamic collaborations with other organisations and venues in the town 

(Greyfriars, The Barn etc). 

Enhanced Website Utilisation 

 Better use of the website, including informative blogs and links to national days for content. 

Threats 

Time and Resource Constraints 

 Limited time and resources impacting the ability to keep websites up to date and engage in 

meaningful communication. 

 Need to reduce some elements of work to free up officer time for more critical issues. 

Technological Gaps 

 Lack of understanding and training in using Facebook, Google Analytics, and creating 

engaging content. 

Content Quality 

 Posting on Facebook without photos/images, leading to reduced visibility. 
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TOWN COUNCIL – 31st JANUARY 2024 
BUDGET 2024/2025 

1. INTRODUCTION 

1.1 Policy & Finance Committee members considered a draft budget for 2024/25 at 
their meetings in November and December. The Committee recommended 
several changes which have been incorporated into this draft budget which was 
endorsed at the January meeting. This report sets out the revised proposals for 
the 2024/25 budget and consequent Precept and Council Tax for approval by Full 
Council.   

1.2 This report also includes an update to the revised budget for 2023/24. 

1.3 Attached for the Committee’s consideration are the following documents:- 

Appendix A  –  Draft summary Council budget, including actual spend 
2020/21 to 2022/23, original and revised budgets 2023/24 
and revised draft proposals for 2024/25. 

Appendix B  –  Provisions at 1st April 2023, and estimated balances at 31st

March 2024 and 2025, based on the revised budget 2023/24 
and the updated proposals for 2024/25. 

Appendix C  – Summary of budget preparation assumptions, movements 
and balances. 

2. REVISED BUDGET 2023/24  

2.1 In December, it was reported that there is likely to be a budget deficit of £8,000 by 
year end mainly as a result of the lower than anticipated cemetery income.  

2.2 There have been some further developments in the current year. Now that the 
events activity has finished for the year, an analysis of income and expenditure 
has revealed somewhat better outturn although any surplus is retained in the 
events reserve and does not directly benefit the general fund.  

2.3 There are some changes in predicted capital expenditure but as this is all funded 
through reserves, grants and other sources of income, these will have no net 
impact on the general fund.  

2.4 The budget deficit in 2023/24 is now predicted to be less than £4,000 halving the 
figure predicted in December. Earmarked reserves are predicted to decrease 
mainly because of the football development project which is expected to be  
substantially complete by year end. 

2.5 Reserves at the start of the year, including key and rent deposits, amounted to 
£634,461. (£259,040 General reserve, £357,258 earmarked reserves and 
£18,163 key and rent deposits). The general reserve was reduced by £5,696 
during the year following the creation of an open spaces security measures 
reserve and the application of some reserved funds which were being held in the 
general reserve. The predicted budget deficit for the year will deplete the general 
reserve by a further £3,989, leaving a balance at March 2024 of £249,335. 
Earmarked reserves, despite contributions and receipts of £568,061, are 
nevertheless predicted to reduce by £5,757 but note that the actual balance will 
depend on the performance of those projects which are being funded from 
reserves. 

2.6 Planned and predicted movements on reserves are detailed in Appendix B. 
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3. DRAFT BUDGET 2024/25 

3.1 The draft budget has been prepared, initially, on an incremental basis. The 
original budget for 2023/24 has been adjusted for known and unavoidable 
changes, any one off items approved for the current year have been removed and 
a modest range of estimates for inflation have been applied. Inflation rose very 
slightly in December but is still expected to fall during 2024. Note that some cost 
increases in 2023/24 were greater than predicted in the 2023/24 budget and some 
catch up has been necessary.  

3.2 Following the December meeting, the pay inflation assumption was reduced from 
4.5% for the year to 3.9%. This reduces the budget requirement by £3,300. 
Further, following a very successful year for Ringwood Events, the events reserve 
is in a position to reinstate the annual contribution towards the Town Christmas 
tree, further reducing the budget requirement by £3,000. 

3.3 Cemetery income has declined over the last two years and the original budget 
plans included a reduction of £4,500 for 2024/25. However, continuing reductions 
in income suggest that the planned receipts for 2024/25 remain too optimistic. For 
this reason, the planned income has been reduced by a further £2,000 (making 
the total year on year reduction £6,500). 

3.4 These adjustments together with a small number of other minor adjustments have 
reduced the budget requirement by £4,000 which in turn will reduce the Council 
Tax by 0.6%.  

3.5 The council Tax base was anticipated to increase by 0.14% which was the 
assumption adopted by NFDC in their budget calculations. However, the increase 
for Ringwood has now been confirmed at 0.488% and whilst this increase doesn’t 
affect the budget requirement, it does reduce the Council Tax by almost 0.4%. 

3.6 The combined impact of these changes is that a Council Tax increase of 4.91% 
will be required in order to achieve a balanced budget without drawing on 
reserves. The wider budget assumptions are included in Appendix C.  

3.7 The proposed base expenditure budget, after allowing for adjustments and 
unavoidable inflation, is £1,159,243. Income is predicted to be £466,132 resulting 
in a base net budget of £693,111. Net transfers from reserves reduce the budget 
requirement to £643,525 before any new bids are considered. 

3.8 There are no new bids for consideration in the draft budget, but there remains 
some residual spend on the Football project. The budget plans summarised 
above include expenditure of £235,000 and income of £153,633 in respect of the 
project, along with a transfer of the balance held in earmarked reserves of  
£81,367. These figures are entirely dependent on progress during the last quarter 
of the current year but any slippage will not impact the revenue account.

3.9 Reserves movements are summarised in appendix B. The opening balance on 
earmarked reserves is expected to be £351,501 whilst budgeted transfers to 
reserves will increase this by £45,100. Transfers to the revenue budget from 
reserves amount to £7,278 whilst a further £87,407 will be used to support capital 
projects during the year (including some replacement plant and equipment). This 
means that the predicted balance of earmarked reserves at 31st March 2025 will 
be £301,915. The budget proposals set out here would therefore result in a net 
reduction in total reserves of £49,586 in 2024/25, before any unplanned 
expenditure that may necessitate an additional transfer from reserves. At this 
stage it is impossible to predict the level of CIL receipts that might be expected, 
but these too will be added to earmarked reserves. The General reserve is 
expected to be maintained at £250,000.
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3.9 The base budget and precept will therefore be £643,525. The proposed budget 
will result in an increase in the precept of £33,096 or 5.42%. However, the 
increase in the Council Tax base will limit the increase in Council tax to 4.91% 
resulting in a band D equivalent council Tax of £116.97. This represents an 
increase of £5.47 per annum. 

4. FINANCIAL IMPLICATIONS 

4.1 The proposed budget, including the new bids, requires an increase in the Council 
tax of 4.91% in order to achieve a balanced budget. 

4.2 Many of the individual budgets have been shaved, frozen or cut for the last few 
years and there is consequently an increasing risk that the overall budget is 
vulnerable to any unexpected pressures. This may result in an increased reliance 
on the General Reserve to meet unexpected costs or cost increases. The general 
Reserve balance is expected to be around £250,000 or 39% of the precept.  

4.3 Similarly, the transfer of some "irregular" spend from the budget will also place a 
greater reliance on Earmarked Reserves to meet unplanned expenditure such as 
building repairs, legal fees, vandalism and so on. Further consideration will need 
to be given to whether the current approach to building and maintaining 
earmarked reserves is sufficient to meet future needs. 

5. RECOMMENDATIONS 

5.1 Subject to any amendments made at this meeting, it is recommended that:- 

5.2 Members approve the draft budget. 

5.3 Members approve a precept of £643,525 and consequent 4.91% increase in the 
Council Tax which will take the Band D equivalent Council Tax contribution for 
the Town Council to £116.97. 

For any further information, please contact: 

Rory Fitzgerald   or Chris Wilkins  
Finance Officer  Town Clerk 
Tele: 01425 484723  Tele: 01425 484720   
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RINGWOOD TOWN COUNCIL

BUDGET AND REVISED BUDGET 2023/24 AND

 DRAFT BUDGET 2024/25

Appendix A            

1 2 4 5 6 7 8 10 11

Committee Actual Actual Actual Budget Revised Known Budget

20/21 21/22 22/23 0 23/24 23/24 Changes* 24/25

£ £ £ £ £ £ £ £

Policy & Finance

Expenditure 333,478 346,301 411,888 391,214 438,249 14,019 11,595 418,378

Income -120,533 -118,043 -133,528 -134,996 -206,065 -4,102 -46,413 -185,511

Net Expenditure 212,945 228,258 278,360 256,219 232,184 9,917 -34,818 232,867

Transfers to Reserves 14,000 16,900 14,000 10,700 10,700 0 4,000 14,700

Transfers from Reserves -6,146 -1,732 -37,841 -750 -14,292 0 0 -3,000

Growth bids and adjustments (net of 

tranfers from reserves and income) 0

Committee net expenditure 220,799 243,426 254,519 266,169 228,592 9,917 -30,818 244,567

Recreation & Leisure

Expenditure 219,923 244,177 1,069,677 1,007,770 2,344,495 9,210 -545,540 482,427

Income -33,984 -38,289 -517,390 -689,588 -1,586,510 -543 509,432 -180,700

Net Expenditure 185,939 205,888 552,287 318,182 757,985 8,667 -36,108 301,727

Transfers to Reserves 17,900 27,452 17,900 17,900 17,900 0 9,000 26,900

Transfers from Reserves -14,654 -33,684 -365,598 -139,830 -551,375 0 0 -87,407

Growth bids and adjustments (net of 

tranfers from reserves and income) 0

Committee net expenditure 189,185 199,656 204,589 196,252 224,510 8,667 -27,108 241,220

Events

Expenditure 6,679 17,892 51,702 37,908 37,053 783 0 40,048

Income -3,085 -32,425 -35,311 -28,000 -41,386 0 0 -28,000

Net Expenditure 3,594 -14,533 16,391 9,908 -4,333 783 0 12,048

Transfers to Reserves 0 7,940 0 0 14,333 0

Transfers from Reserves -4,529 0 -10,823 0 0 -2,048

Growth bids and adjustments (net of 

tranfers from reserves and income) 0

Committee net expenditure -935 -6,593 5,568 9,908 10,000 783 0 10,000

Cemeteries

Expenditure 42,913 51,123 63,343 66,254 65,157 2,696 -1,920 68,802

Income -36,240 -51,314 -41,041 -44,512 -31,182 -2,040 8,768 -37,922

Net Expenditure 6,673 -191 22,302 21,742 33,975 655 6,848 30,880

Transfers to Reserves 4,000 4,000 2,500 2,500 2,500 0 0 1,000

Transfers from Reserves -230 -5,141 -230 -230 -230 0 0 -230

Growth bids and adjustments (net of 

tranfers from reserves and income) 0

Committee net expenditure 10,443 -1,332 24,572 24,012 36,245 655 6,848 31,650

Allotments

Expenditure 11,725 13,246 19,577 21,408 22,850 876 0 22,843

Income -5,374 -5,585 -5,954 -6,012 -6,875 -301 -87 -6,400

Net Expenditure 6,351 7,661 13,623 15,396 15,975 575 -87 16,444

Transfers to Reserves 0 0 0 0 0 0 0 0

Transfers from Reserves 0 0 0 0 0 0 0 0

Growth bids and adjustments (net of 

tranfers from reserves and income) 0

Committee net expenditure 6,351 7,661 13,623 15,396 15,975 575 -87 16,444

Carvers Clubhouse

Expenditure 57,346 83,005 100,991 95,801 98,737 0 0 96,456

Income -3,494 -23,123 -26,274 -25,273 -27,500 0 0 -26,500

Net Expenditure 53,852 59,882 74,717 70,528 71,237 0 0 69,956

Transfers to Reserves 2,500 2,500 2,500 2,500 2,500 0 0 2,500

Transfers from Reserves -2,026 0 -2,841 -1,000 -1,546 0 0 -1,000
Growth bids and adjustments (net of 

tranfers from reserves and income) 0

Committee net expenditure 54,326 62,382 74,376 72,028 72,191 0 0 71,456

Planning, Town & Environment

Expenditure 25,600 32,964 37,993 28,862 34,380 1,176 0 30,289

Income -9,225 -16,299 -5,850 -1,100 -1,100 0 0 -1,100

Net Expenditure 16,375 16,665 32,143 27,762 33,280 1,176 0 29,189

Transfers to Reserves 0 3,473 0 0 0 0 0 0

Transfers from Reserves -1,120 -450 -6,016 -1,000 -6,280 0 0 -1,000
Growth bids and adjustments (net of 

tranfers from reserves and income) 0

Committee net expenditure 15,255 19,688 26,127 26,762 27,000 1,176 0 28,189

9

Inflation

1
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BUDGET AND REVISED BUDGET 2023/24 AND

 DRAFT BUDGET 2024/25

Appendix A            

Total Base Expenditure 697,664 788,708 1,755,171 1,649,217 3,040,921 1,159,243

Total Income -211,934 -285,078 -765,348 -929,481 -1,900,618 -466,132

Total transfer to reserves 38,400 62,265 36,900 33,600 47,933 45,100

Total Transfer from reserves -28,705 -41,007 -423,349 -142,810 -573,723 -94,685

Total New Bids 0

Less funded from earmarked reserves 0

Total Budget Requirement 495,424 524,888 603,374 610,526 614,513 643,525

Precept 497,549 519,907 553,949 610,429 610,429 643,525

Covid Relief grant 4,071 4,071 95 95 0

Transfer to/-from General Reserve 2,125 -910 -45,354 -2 -3,989 0

2

Nicola.Vodden
C



Appendix  B

Actual Estimated

Balance from to Cash between Balance from Capital & Other between Balance

01/04/22 Revenue Revenue Receipts provisions 01/04/24 Revenue base budget Growth Receipts provisions 31/03/25

£ £ £ £ £ £ £ £ £ £ £ £

EARMARKED PROVISIONS

I.T. & Equipment 22,900 2,700 0 25,600 2,700 0 28,300

Gateway 25,000 0 0 25,000 0 0 25,000

Cemetery 23,533 2,500 -17,000 9,033 1,000 0 10,033

Buildings Reserve 36,667 4,000 -750 39,917 5,500 0 0 45,417

Election 12,542 1,000 -13,542 0 5,000 0 5,000

Vehicle & Machinery 33,572 11,000 -16,689 27,883 20,000 -6,040 41,843

Play Equipment 8,716 6,900 15,616 6,900 0 22,516

Memorials 0 0 0 0 0 0 0

Christmas Lights 0 0 0 0 0 0 0

Carvers Clubhouse 29,682 2,500 -1,000 31,182 1,000 -1,000 0 31,182

Ringwood Events 811 14,333 15,144 0 -5,048 10,096

Memorial Lantern 1,161 0 -1,536 375 0 0 0 0

Carvers Grounds 4,363 0 -1,050 3,313 0 0 3,313

Carvers Sheds feasibility 4,000 -1,000 3,000 3,000

Infrastructure & Open Spaces 15,370 3,000 18,370 3,000 0 21,370

Open Space Security Measures 0 -100 1,500 1,400 1,400

Neighbourhood Plan 1,227 0 -4,700 3,650 177 0 0 177

Football development Project 81,542 0 -175 81,367 0 -81,367 0

Budget Underspends retained for use in 2022/23* 1,290 0 1,290 0 0 1,290

Total Provisions 302,377 47,933 -57,542 375 5,150 298,293 45,100 -6,048 -87,407 0 0 249,937

RESERVES

Earmarked Reserves:

Dev Contribs 5,560 -1,000 10,000 14,560 -1,000 0 13,560

Cem Maint 750 -230 520 -230 0 0 290

Dev Cons(CIL) 25,293 -14,580 4,232 14,945 14,945

Capital Receipts 18,942 0 18,942 0 0 18,942

Grants Unapplied 4,335 -641 546 4,240 0 0 0 4,240

Loans Unapplied 0 -499,825 499,825 0 0 0 0

Total Earmarked Reserves and Provisions 357,258 47,933 -573,818 514,432 5,696 351,501 45,100 -7,278 -87,407 0 0 301,915

General Reserve 259,040 -3,989 -5,696 249,355 0 0 0 249,355

Key & Rent Deposits 18,163 -150 600 18,613 18,613

Total Reserves & Customer Deposits 634,461 47,933 -577,957 515,032 0 619,469 45,100 -7,278 -87,407 0 0 569,883

Planned and Proposed Movements 2024/25:

RESERVES AND PROVISIONS - MOVEMENT & ESTIMATED BALANCES

1st April 2023 to 31st March 2025

 Transfers 2023/24 :

to revenue
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BUDGET ASSUMPTIONS 2024/25 Appendix C

ASSUMPTIONS: The Band D equivalent Council Tax for 2023/24 is: 111.5

1 Inflation % Type A target Council Tax increase of : 4.9%

 - Pay 3.9% 1 would increase the Council Tax to: 116.96

 - Utilities 7.0% 2

 - Other Expenditure 5.0% 3 And require an additional transfer from reserves of: £37

 - Non contractual expenditure 4.0% 4

 - Income 5.0% 5 (given the assumptions in 1 - 3 on the left) or 38.7% of the annual precept

 - Fixed expenditure (i.e. no inflation) 0.0% 6

2 Council Tax Base increase 0.49%

Note, the Council Tax base for 2023/24 is 5,474.9 An increase of 0.49% (assumption 2) will increase the Council Tax base to: 5,501.6

£

3 Use of General Reserve 0

Use of "Covid Relief" and "Opening of High Street Safely" 

grant 0
The balance of this grant available at 31st March 2025 would then be £4,240

Net Budget Requirement and consequent Band D equivalent Council Tax Summary movement on reserves:

Based on the above assumptions together with any proposed 

new bids and adjustments: £

Opening reserves 1/4/2024: £

Base Budget 2024/2025 693,110 General Reserve 249,355

Net transfers to/from earmarked reserves -49,585 Earmarked Reserves & Provisions 351,501

Growth Bids & Adjustments 0 Total Reserves 1/4/2024 600,856

 - Less funded from earmarked reserves (inc. borrowing) 0 Planned transfers in 45,100

 - Less additional income generated 0 Planned transfers out -94,685

Net Budget requirement 643,525

Plus Capital Receipts 24/25 0

Less funded from general reserve/Covid relief Grant 0 Less Funding for growth 0

Less use of general reserve 0

Sum to be funded from Council Tax Payers (Precept) 643,525

Predicted reserves 31/3/2025 :

Band D equivalent Council Tax 2024/25 116.97
General Reserve 249,355

Earmarked Reserves 301,915

The Council Tax for 2023/24 is £111.50 per Band D Equivalent Predicted Reserves 31/3/2024 551,270

(nb excludes rent & key deposits)

An increase of one percent on the Council Tax will generate an increased precept of : £6,134

For each increase of £1,000 in the precept requirement, a further £0.182 will be added to the Band D Council Tax

Note that some costs and expenditure are linked to inflation, whereas some "non contractual" expenditure is more discretionary and inflationary cost increases may be absorbed by reducing 

spend, although this may not be without consequence. Other expenditure may be fixed with no inflationary adjustment required. Each expenditure component in the budget has been 

allocated an inflation type (1-6) which may be modelled on this page.

which would reduce the general reserve to £ 249,318 by March 2023

The General Reserve is expected to be £249,355 at April 1st 2024. This transfer will reduce it to 

£249,355 by March 2025

The budget requirement and resulting 

precept, as modelled, represents an increase 

of 4.91 % in the Council Tax

Inflation (RPI) is currently running at 6.1% (for the year to October 2023 down from 8.9% in September. CPIH is 4.7% for the same period whilst the CPI is 4.6%, (down from 6.3% and 6.7% 

respectively in September). 
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