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Ringwood Town Council 
Ringwood Gateway,The Furlong, Ringwood, Hampshire BH24 1AT 

Tel: 01425 473883 
www.ringwood.gov.uk 

 

  SUMMONS 
 
 

Dear Member         23rd June 2022 
 
You are hereby summoned to attend a meeting of the Town Council at the Forest Suite, 
Ringwood Gateway on 29th June 2022.at 7.00pm. 
 

 
Mr C Wilkins 
Town Clerk 
 

 
AGENDA 

 
1. PUBLIC PARTICIPATION 

There will be an opportunity for public participation for a period of up to 15 minutes at 
the start of the meeting 
 

2. To receive Apologies for Absence 
 

3. To receive Declarations of Interest 
 

4. GRANT AID AWARDS 
i) To present Grant Aid award of £2,000 to Poulner Junior School to help fund 

the development of an outdoor learning area  
ii) To note Grant Aid award of £2,000 to Ringwood Netball League towards the 

costs of rewiring the floodlights  
 

5. To approve as a correct record the Minutes of the Annual Meeting held on 25th May 
2022  

 
6. To receive Minutes of Committees and approve recommendations contained therein: 

Recreation, Leisure & Open Spaces   DATE :-   1st June 2022 
Planning, Town & Environment   DATE:-  10th June 2022 
Policy & Finance     DATE:-  22nd June 2022 
(Recommendation:- End of year formalities 21/22 (F/6051 refers - see separate 
agenda item 7) 

 
7. ANNUAL GOVERNANCE & ACCOUNTABILITY RETURN 2021/22 

To consider recommendation from Policy and Finance Committee on 22nd June 2022 
to approve the Annual Governance & Accountability return 2021/22 part 3 (Report A): 

i. Section 1 - The Annual Governance Statement 
ii. Section 2 - The accounting statements for 2021/22 
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and to approve the Income and Expenditure Account for 2021/22 and the 
Consolidated Balance Sheet as at 31st March 2022.  
 

8. TWINNING ASSOCIATION 
To appoint Cllr Scott as Council representative for the Twinning Association 

 
9. SPORTS DEVELOPMENT PROJECT AT LONG LANE 

i) To receive a verbal report from Cllr Loose (the Council’s representative on the 
Steering Group) or Cllr Briers (deputy) on project developments 

ii) To consider the Town Clerk’s report relating to the PWLB loan application 
(Report B) and, if thought fit, to adopt the resolution in the requisite terms 

iii) To receive a verbal report from the Town Clerk on officers’ deliberations on 
the re-naming of Bernie Guy’s Field  

 
10. To receive such communications as the Town Mayor may desire to lay before the                              

Council (Councillors are reminded that no decision taking may take place as a result 
of this item) 

 
11. To Receive Reports from Ringwood Town Councillors (Councillors are reminded that 

no decision taking may take place as a result of this item) 
 

12. To receive Reports from County and District Councillors (Councillors are reminded 
that no decision taking may take place as a result of this item) 
 

13. Forthcoming Meetings – to note the following dates: 
Planning, Town & Environment 10.00am Friday 1st July 2022 
Recreation, Leisure & Open Spaces 7.00pm Wednesday 6th July 2022 
Policy & Finance   7.00pm Wednesday 20th July 2022 
Full Council    7.00pm Wednesday 27th July 2022 
 
If you would like further information on any of the agenda items, please contact Mr 
Chris Wilkins, Town Clerk, on 01425 484720 or chris.wilkins@ringwood.gov.uk  
 
Council Members:     Officers: 
Chairman: Cllr Gareth Deboos, Town Mayor   Chris Wilkins, Town Clerk 
Vice-Chairman: Cllr Rae Frederick, Deputy Mayor Jo Hurd, Deputy Town Clerk 
Cllr Andy Briers 
Cllr Philip Day 
Cllr Hilary Edge      
Cllr John Haywood      
Cllr Jeremy Heron 
Cllr Peter Kelleher      
Cllr Darren Loose          
Cllr Gloria O’Reilly 
Cllr Tony Ring     
Cllr Steve Rippon-Swaine  
Cllr Derek Scott 
Cllr Glenys Turner    
    
       
 
 

mailto:chris.wilkins@ringwood.gov.uk
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TOWN COUNCIL  

29th June 2022 

Report on PWLB loan application for football development project 

1. Introduction and reason for report 

1.1 We have reached the point of needing to submit the formal application for the 
PWLB loan previously discussed. The first stage in the process is a resolution of 
the full council based on a detailed report and business case presented by 
officers. This is that report and although members will already be familiar with the 
background and much of the business case, it is required that they be set out 
again. 

2. Background information 

2.1 Members are respectfully referred to the report on the project considered at the 
Council meeting on 26th January 2022 (minute ref. C/6720). 

3. The PWLB loan application process 

3.1 The loan application process can be summarized as follows: 

 Council resolves to seek the Secretary of State’s approval for the proposed 
borrowing (in a form specifically prescribed); 

 The application form is completed by officers, signed by the Mayor and RFO 
and submitted (along with a bundle of supporting documents required, which 
must include this Report to Council) to Hampshire Association of Local 
Councils (HALC); 

 HALC reviews the documents and then forwards them to Department of 
Levelling Up Housing & Communities (DLUHC) 

 Approval issued by Secretary of State. 

 Loan taken up. 

4. The Business Case 

4.1 The business case for taking up the loan rests upon the business case for the 
project to improve the town’s facilities for football, since the loan forms part of the 
capital funding for the new facilities. 

4.2 As previously reported, the capacity of existing football pitches within the parish 
falls far short of needs. This under-provision has prevented Ringwood Town 
Football Club (“the Club”) from expanding the number and diversity of its teams 
and is set to worsen as additional housing under construction and in planning 
becomes occupied, expanding the town’s population. Members have therefore 
previously accepted the need for an artificial turf pitch (“ATP”, which provides an 
all-year-round facility for training and competition in a variety of pitch sizes) and a 
new pavilion with adequate changing facilities for players and officials.  

4.3 The project has been designed to provide precisely the new and improved 
facilities that are needed most urgently. The participation of AFC Bournemouth 
Community Sports Trust (“the Trust”) has facilitated access to additional funding 
and ensured that use of the new facilities will be maximized and provided 
additional resources for their management. 

4.4 The scope and details of the project have been discussed on several occasions 
at meetings of the Council and the Recreation Leisure & Open Spaces 
Committee over the past three years The public had access to these meetings 
and the minutes of them. Planning permission has been applied for and granted. 
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As part of the planning process, during the autumn of 2021, the application was 
publicised in the usual way and The Trust has held two public consultation 
events at the site to explain what was being proposed. The public response was 
overwhelmingly supportive (with only two objections in 160 comments submitted 
to the local planning authority). 

4.5 The total projected cost of the project is roughly £3,000,000 (see summary 
project budget attached as Annex A). After extensive research, discussions and 
applications for funding, it became apparent that it would be necessary to borrow 
£500,000 in order to secure the remainder of the project funding (roughly 
£2,500,000) and complete the project. 

4.6 For these reasons the option of applying to Public Works Loan Board for a loan 
of £500,000 repayable over 40 years was previously presented to members and 
accepted by them in principle. 

5. Impact of the loan on Council budget and precept 

5.1 Officers estimate the annual repayments of the proposed loan at £21,903. 
However, this liability will have no direct effect on the Council’s precept because 
the Trust has already agreed in principle that the rent which it pays under the 
proposed new lease of the facilities will cover the full cost of the loan repayments 
for the full term of the loan. 

5.2 However, the project will have an indirect effect on the Council’s financial 
position because until now it has received ground rent from the Club and booking 
fees from the grass pitches and this will cease. This income has varied 
considerably from year to year but £5,000 might be a reasonable estimate of the 
average. The loss of this would be the very approximate equivalent of about 1% 
of the current precept if it cannot be made good in any other way. 

5.3 Members should also have regard to financial risk which is considered in the 
next section. 

6. Financial risk 

6.1 Because the expectation is that the cost of the proposed loan will be fully met by 
another party (the Trust), the principal financial risk to the Council is “counter-
party risk”; the risk that another party is unable to uphold its obligations and either 
defaults or requests relief. In theory, this could arise if either the Trust 
encountered financial strain or difficulties or if the Club were to do so and this had 
a knock-on effect on the Trust. 

6.2 This risk is neither fanciful nor negligible. However, Football Foundation (which is 
providing more financial support for this project than any other party) is very alive 
to the risk and, as part of the grant application process, required the Trust to 
produce a detailed business plan demonstrating the financial viability and 
sustainability over the long term of the project and the proposed use and 
management arrangements. This plan included not just the projected day-to-day 
income and outgoings but the establishment of a sinking fund to ensure the ATP 
surface can be renewed when required in due course. Both the Trust and the 
Club are not-for-profit organisations with long histories of stable management. 
For these reasons, officers consider the counter-party risk to be low. 

6.3 Furthermore, the lease will include safeguards for the Council if the worst ever 
happens. If the Club were to fail, the size of Ringwood is such that a new club 
would be highly likely to emerge and take its place. If the Trust were to fail, the 
premises would revert the Council which could then either manage them itself or 
seek a new partner-organisation to assume the role of the Trust. The financial 
risk would therefore be limited, in all likelihood, to the provision of temporary 
support until new arrangements could be made.   

7. Issue for decision 
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Members are invited and recommended to make the following resolution: 

“To seek the approval of the Secretary of state for Levelling Up, Housing and 
Communities to apply for a PWLB loan of £500,000 over the borrowing term of 40 
years for the purpose of part-funding the construction of an artificial turf pitch, 
replacement pavilion and associated football facilities at the recreation ground off 
Long Lane, Ringwood. The annual loan repayments will come to around £21,903. It is 
not intended to increase the council tax precept for the purpose of the loan 
repayments.” 

For further information, contact: 

Chris Wilkins, Town Clerk Rory Fitzgerald, Finance Manager 
Direct Dial: 01425 484720 Direct Dial: 01425 484723  
Email: chris.wilkins@ringwood.gov.uk Email: rory.fitgzgerald@ringwood.gov.uk 
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Football Facilities Improvement Project

Outline Budget Updated: 1 June 2022 

Estimated costs to point of handover

New pavilion, car park, etc. 2,200,056-£         Estimated pending outcome of pre-contract/mobilisation work by Knights Brown

New Artificial Turf Pitch 680,000-£            Procured under FF framework. Fixed until Easter by Tiger Turf UK

Statutory fees 2,500-£                

Professional fees (construction-related) 90,000-£              

Professional fees (other) 42,000-£              Includes VAT consultant and Council's legal fees

Total costs 3,014,556-£         

Sources of funding

AFC Bournemouth Community Sports Trust 314,226£            £300,000 Confirmed. Balance TBC.

Public Works Loan Board 500,000£            Subject to application. Rent will cover repayments.

New Forest District Council 100,000£            Additional funding agreed

New Forest District Council 435,330£            Confirmed; from developer contributions allocated to site

Ringwood Town FC 30,000£              Confirmed.

Football Foundation 80,000£              From Football Stadium Improvement Fund. Offer received.

Football Foundation 1,550,000£         Grant. Offer received 

Ringwood Round Table 5,000£                Grant. Confirmed

Ringwood Town Council -£                     Capital contribution

Total contributions 3,014,556£         

Funding surplus / shortfall -£                     

ANNEX A
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