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Ringwood Town Council 
Ringwood Gateway, The Furlong, Ringwood, Hampshire BH24 1AT 

Tel: 01425 473883 
www.ringwood.gov.uk 

 
POLICY & FINANCE COMMITTEE 

 
 
 

Dear Member         13th February 2020  
 
A meeting of the above Committee will be held at the Forest Suite, Ringwood Gateway on 
Wednesday 19th February 2020 at 7.00pm and your attendance is requested. 
 
 
 
Mr C Wilkins 
Town Clerk 
 
 
 

AGENDA 
 
1. PUBLIC PARTICIPATION 

There will be an opportunity for public participation for a period of up to 15 minutes at 
the start of the meeting 
 

2. APOLOGIES FOR ABSENCE  
 

3. DECLARATIONS OF INTEREST 
 

4. MINUTES OF THE PREVIOUS MEETING 
To approve as a correct record the minutes of the meeting held on 15th January 2020 

 
5. GRANT AID 

To consider the following applications for Grant Aid (Report A): 
a. Buzz Action Foundation CIO Circus Wessex 
b. First Poulner Scout Group 

 
6. FINANCIAL REPORTS (Report B attached): 

a. To receive and authorise list of payments made on Imprest Account for January  
b. To note the total amount of Petty Cash payments for January 
c. To receive Statement of Town Council Balances and authorise Inter Account 

Transfers  
d. To receive the Finance Manager’s budgetary monitoring report  

 
7. ANNUAL FINANCIAL RISK ASSESSMENT 

To receive the RFO’s report (Report C) 
 

8. TOWN CENTRE CCTV 
To consider the Town Clerk’s report (Report D) 
 

9. PROJECTS 
To receive an update in respect of projects (Report E) 
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10. EXCLUSION OF THE PRESS AND PUBLIC 
To consider exclusion of the press and public from the meeting, in accordance with the 
Public Bodies (Admission to Meetings) Act 1960, section 1(2), to transact business for 
which publicity would be prejudicial to the public interest by reason of its confidential 
nature. 
 

11. RIGHT OF WAY REQUEST 
To consider the Town Clerk’s report (Confidential Report F) 
 

12. RINGWOOD BOWLS CLUB LEASE 
To consider a recommendation from the Recreation, Leisure and Open Spaces 
Committee (OS/5954 refers - Confidential Report G) 

       
If you would like further information on any of the agenda items, please contact Chris Wilkins, 
Town Clerk on (01425) 484720 or email chris.wilkins@ringwood.gov.uk. 
 
Committee Members     
Cllr Jeremy Heron (Chairman)   Student Advisors 
Cllr Steve Rippon-Swaine (Vice Chairman)   
Cllr Andrew Briers                 
Cllr Philip Day      
Cllr John Haywood 
Cllr Peter Kelleher     
Cllr Gloria O’Reilly     
Cllr Tony Ring      
     
Copied by e-mail to other members for information 

           
   . 
 
 



RINGWOOD TOWN COUNCIL

 PREVIOUS GRANTS PAID

2016/17 2017/18 2018/19 REQD

£ £ £ £

Buzz Action Foundation CIO Circus Wessex 175

First Poulner Scout Group 500

Total 675

2019/20 FUNDS AVAILABLE
£

2019/20 Budget 9,000

Total Funds available 9,000

Less Paid 4,000

Total Unspent @ 19/02/20 5,000

2019/20 GRANTS PAID TO DATE
Min Ref £

Ringwood School F/5679 1,000

Sgt Raymond Dean & the Pilots of Ibsley day F/5710 250

Forest Forge Theatre Co F/5720 1,000

Avon Valley Concerts F/5720 500

Poulner Junior School PTA F/5732 750

Rwd Rotary Club for Christmas Eve Festivities F/5739 500

TOTAL 4,000

2019/20 GRANTS DEFERRED 

Meeting Min Ref Reason deferred

2019/20 GRANTS REJECTED 

Meeting Min Ref Reason Rejected

New Forest Disability Information Service 18/09/19 F/5720(3) Sufficient funds

  POLICY & FINANCE COMMITTEE  19TH FEBRUARY 2019

   GRANTS 2019/2020

GRANTS REQUESTED
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Ringwood Gateway, The Furlong, Ringwood, Hampshire, BH24 1AT
Tel: 01425 473883.  Email: town.council@ringwood.gov.uk

APPLICATION FOR GRANT AID

Applicant’s Details

Name of Organisation 
requesting grant Circus Wessex
Charity Registration Number 
(if appropriate) 

1171937 

Postal Address for the 
organisation (if there is one) 

51 Avon Drive, Alderbury, Wilts, SP5 3TA 

Please tick to confirm that 
contact details have been 
provided on page 1  

YES 

Details of Grant Request 

Amount requested £175.00 

What is the purpose of the 
grant?  

The Grant is to buy an Aerial Hoop to be used by 
Ringwood Operatic Society for their production of 
Barnum.    The Hoop will then be used by Circus 
Wessex for use at a variety of community events 
by various circus groups in and around the 
Ringwood Area.    
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How would the people of 
Ringwood benefit from your 
receiving this grant? 

After the performance of Barnum by Ringwood Operatic 
Society, the hoop will become part of an equipment pool 

managed by Circus Wessex.   Circus Wessex, 
Steamship Circus and Bournemouth Skill Up all 
have members who live in Ringwood.   For 
community events there is a good will exchange of 
circus equipment.  

Buzz Action Foundation are loaning a large 
selection of equipment for this production and for 
the groups mentioned.   We do however lack an 
aerial hoop and the Caribiner and strops which is 
an essential part of this performance. 

How many Ringwood people would benefit? 
More than 1,000 people will benefit from 
this item. 

Total cost of project £250.00 

Information about your Organisation

Membership:   
What facilities do you provide? 

The Buzz ACtion Foundation provide positive activities in the region 
and support several voluntary run Youth Clubs.   These include a 
community Circus and The Buzz Action Roadshow.    Subscription: £ 

Names of competing 
or similar 
organisations 

Steamship Circus,  Skill Up Bournemouth 

Please tick to confirm 
that payment details 
have been provided on 
page 1 

YES 

Funds available to your organisation 
(apart from this grant application) 

Cash in hand: £zero Annual income: £15,,000 

Other sponsoring bodies 
and amounts donated 
by them 
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Have you applied, or do you 
intend to apply, to any other  
sponsoring bodies for 
funding?  If so, please give 
details. 

No.  All of the equipment loaned in this project is the property 
of Buzz Action Foundation CIO.     

Next Policy & Finance meeting where 
grant applications will be considered

Office use only 

Date by which all documentation should 
be received to be included on the 
Agenda for the above meeting
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Account Name Predicted Actual at Predicted Predicted

31-Jan-20 31-Jan-20 Movement Cash Out Cash In 29-Feb-20

£ £ £ £ £ £

Imprest (Current) Account 112,999 123,487 -50,000 60,000 133,487

Business Account 11,541 11,542 11,542

Investment Accounts 460,000 460,000 -60,000 400,000

Greenways Rent Deposit 10,704 10,692 10,692

Petty Cash - Imprest 338 93 93

Petty Cash - Carvers Clubhouse 100 100 100

VIC Change Float 50 50 50

Information Desk Float 75 75 75

TOTAL BANK BALANCES 595,807 606,039 -50,000 -60,000 60,000 556,039

nb all balances, other than the investment accounts,  are held with Lloyds Bank plc unless otherwise stated

PROPOSED TRANSFER AUTHORISATIONS:

--------------------------- ---------------------------

DATE 19th February 2020 19th February 2020

Investment Accounts CCLA Instant access

Notes:
1 Imprest Account £

Anticipated net expenditure in month: 50,000

Net Movement on imprest account 50,000

2 Investment Maturity
No investments due to mature

3 The bank accounts were reconciled as at 31st January 2020
4 With reference to the Greenways Rent Deposit Account a) Ground Floor, the initial balance of £7,000 plus interest accrued 

will be paid over to the tenant at the end of the tenancy subject to the Council having no cause to claim funds due to
damages.

5 With reference to the Greenways Rent Deposit Account b)1st Floor, the initial deposit of £2,637 plus interest accrued has 
been increased by £1,228

6 A temporary nominal account has been implemented to act as a change float for the VIC.  This will be in operation
only for the period when the VIC is open during the spring and summer at weekends and bank holidays.

7 A nominal account has been implemented to reflect the float held by the Information Desk.
8 The Town Council's Imprest and Business bank accounts are held with Lloyds Bank plc

POLICY AND FINANCE COMMITTEE 19th JANUARY 2020

BANK BALANCES & PROPOSED TRANSFERS

Proposed Transfers
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REPORT TO POLICY & FINANCE COMMITTEE – 19th FEBRUARY 2020 

BUDGETARY CONTROL - 2019/20 PERIOD 10 (TO END JANUARY) 

1. BACKGROUND 

1.1        The purpose of this report is to inform Members of the actual income and 
expenditure for the first nine months of the year, April 2019 to January 2020. A 
summary budget comparison report is included as Appendix 1. 

1.2        Income and expenditure to the end of December has been compared against the 
revised budget forecast which was first presented at the December meeting of 
this Committee. The outturn forecast which was presented at that meeting has 
been updated in light of these later budget performance figures. 

2. INCOME & EXPENDITURE APRIL 2019 to JANUARY 2020   

2.1 Expenditure to the end of January totalled £ 604,140, or 75.7% of the revised 
budget for the year which is slightly less than budget expectations. The  
underspend is due to three main factors 

 large payments which typically fall due at year end, such as the Town Council 
contribution to the Ringwood Gateway building costs. 

 Capital projects for which expenditure might slip into next year. These include 
the proposed Neighbourhood Plan, the Boardwalk in the pocket park and the 
Carvers Workshop replacement feasibility study. These will not have any 
significant impact on the overall budget because they are mainly financed 
from reserves.  

 Budget underspends. As the year end approaches, there is more certainty 
that some budgets will not be fully expended in the current year. Notably, 
aggregate payroll costs are currently some £5,000 below expected levels at 
the end of January and the projection is that the payroll budget will be 
underspent by around £9,000 at year end. The other significant variance is on 
Recreation and Leisure maintenance budgets. This covers twelve discrete 
budgets for which total spend is currently some £7,000 below expected 
levels, although spend may increase towards year end.  

A budget summary comparison report is included at Appendix 1. Note that the 
expenditure figures include a credit balance on the pay control account which 
represents outstanding pension liabilities of £10,318 which is due to be settled 
during February. This figure has been added back to the expenditure total.  

3.2 Income received to date, excluding the precept and CIL receipts of £17,399 
which are taken directly to reserves, stands at £190,995, or 85.2% of the revised 
budget. This is slightly ahead of budget and is explained by increased events 
income, interest receipts, and room hire at Carvers Clubhouse. The increased 
revenue is mitigated by lower than expected receipts from sport activities and a 
continuing reduction in cemeteries receipts.  

3.2 A Cashbook summary to the end of December is included at Appendix 3 for 
information. This presents the financial information in an alternative format and 
helps to explain the movement on cash balances from the opening position to 
the present. As previously noted, the expenditure by committee is the cash 
expenditure and includes accruals from 2018/19 which are excluded from the 
current year budget comparison. It also includes expenditure incurred in the 
current year which will be accounted for in 2020/21. 

(d)
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3. PREDICTED OUTTURN 2019/20 

3.1 It is likely that there will be an increased underspend on the revenue budget at 
year end. The outturn forecast now suggests a net underspend against the 
revised budget of around £15,000.  

3.2 The balance of expenditure over income, after allowing for the precept, means 
that the transfer from the General Reserve, required in order to balance the 
budget, will reduce to around £23,500. 

3.3 The opening balance on reserves was £493,535 at the 1st April 2019. Planned 
transfers to Earmarked Reserves total £51,300 whilst CIL receipts and other 
donations to date total £17,341. A further £9,000 is anticipated, but not yet 
received, in respect of the proposals to develop a Local Plan. (for which a further 
£3,000 is held in the General Reserve, carried over from 2018/19) Transfers 
from Earmarked Reserves and Provisions are now expected to total £85,770. 
The transfer from the General Fund will reduce total balances to £458,906 by the 
31st March, a net reduction on the year of £34,629. 

5.   FINANCIAL IMPLICATIONS 

4.1 The budget figures indicate that the Town Council is on track to spend according 
to the revised budget although a decrease in net expenditure of around £15,000 
is likely. 

4.2  Total reserves are expected to reduce by £34,629 to £458,906 by year end. A 
summary of the current position on reserves is included at Appendix 2. 

4. RECOMMENDATION 

It is recommended that:- 

4.1 The budget position is noted. 

. 

For further information please contact:    

Rory Fitzgerald, Finance Manager       or 

Tel: 01425 484723 

rory.fitzgerald@ringwood.gov.uk

For further information please contact:    

Chris Wilkins, Town Clerk 

Tel: 01425 484720 

Chris.wilkins@ringwood.gov.uk  

(d)
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Financial Budget Comparison
Comparison between 01/04/19 and 13/02/20 inclusive.
Excludes transactions with an invoice date prior to 01/04/19

Actual Net2019/2020 Revised Balance

INCOME

Policy & Finance
200 £128,843.11Revenue Income £119,036.00 £148,690.00 -£19,846.89
280 £13,033.34Carvers Club House Income £8,500.00 £13,900.00 -£866.66
999 £0.00Suspense £0.00 £0.00 £0.00
Total Policy & Finance £141,876.45£127,536.00 £162,590.00 -£20,713.55
Recreation, Leisure & Open Spaces
300 £30,848.91Revenue Income (RLOS) £34,954.00 £35,959.00 -£5,110.09
320 £29,226.49Cemetery Income £45,123.00 £36,682.00 -£7,455.51
330 £5,329.00Allotment Income £5,202.00 £5,200.00 £129.00
Total Recreation, Leisure & Open Spaces £65,404.40£85,279.00 £77,841.00 -£12,436.60
Planning, Town & Environment
400 £1,100.00Income £1,100.00 £1,100.00 £0.00
Total Planning, Town & Environment £1,100.00£1,100.00 £1,100.00 £0.00
Council
100 £497,549.00Precept £497,549.00 £497,549.00 £0.00
102 £13.03Interest Business A/c £0.00 £0.00 £13.03
110 £0.00Client Deposits £0.00 £0.00 £0.00
Total Council £497,562.03£497,549.00 £497,549.00 £13.03

£705,942.88Total Income £711,464.00 £739,080.00 -£33,137.12

Page 1 of 313/02/20    12:22 PM Vs: 8.32 Ringwood Town Council
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Financial Budget Comparison
Comparison between 01/04/19 and 13/02/20 inclusive.
Excludes transactions with an invoice date prior to 01/04/19

Actual Net2019/2020 Revised Balance

EXPENDITURE

Policy & Finance
2000 £90,294.68Establishment £99,550.00 £113,731.00 £23,436.32
2100 £2,796.22Maintenance £34,394.00 £35,500.00 £32,703.78
2200 £13,148.82Democratic Process (members 

Costs)
£13,940.00 £15,858.00 £2,709.18

2210 £4,000.00Grants £9,000.00 £9,000.00 £5,000.00
2300 £90,610.37Employee Costs- Allocated 

Office Staff
£121,345.00 £110,500.00 £19,889.63

2310 £1,720.99Employee overhead Costs £1,824.00 £1,990.00 £269.01
2400 £32,516.52Other £45,024.00 £49,834.00 £17,317.48
2500 £31,545.90Capital Financing £31,546.00 £31,546.00 £0.10
2501 £21,406.66Capital £10,000.00 £21,500.00 £93.34
2600 -£10,316.81Wages Control Account £0.00 £0.00 £10,316.81
2801 £36,224.41Carvers Employee Costs £44,010.00 £46,250.00 £10,025.59
2802 £18,099.61Carvers Club House- 

Expenditure
£16,954.00 £23,309.00 £5,209.39

9999 £23.97Suspense £0.00 £0.00 -£23.97
Total Policy & Finance £332,071.34£427,587.00 £459,018.00 £126,946.66

Recreation, Leisure & Open Spaces
3000 £57,380.51Recreation & Leisure (Other) £81,464.00 £76,682.00 £19,301.49
3001 £118,658.82RL&OS -Employee Costs £141,208.00 £142,200.00 £23,541.18
3002 £1,475.00Employee Costs £2,000.00 £2,000.00 £525.00
3200 £7,133.06Cemetery £9,911.00 £10,015.00 £2,881.94
3201 £30,474.71Cemetery -Employee Costs £36,110.00 £36,500.00 £6,025.29
3300 £2,714.96Allotments £2,280.00 £3,130.00 £415.04
3301 £7,692.93Allotments -Employee Costs £10,035.00 £9,200.00 £1,507.07
3350 £17,494.89Capital Expenditure £3,000.00 £24,892.00 £7,397.11
Total Recreation, Leisure & Open Spaces £243,024.88£286,008.00 £304,619.00 £61,594.12

Planning, Town & Environment
4000 £906.15Planning, Town & Environment £14,055.00 £13,950.00 £13,043.85
4001 £12,724.61Employee Costs £16,745.00 £15,500.00 £2,775.39
4050 £4,888.65Capital Expenditure £0.00 £4,750.00 -£138.65
Total Planning, Town & Environment £18,519.41£30,800.00 £34,200.00 £15,680.59

Council
10000 £130.34Petty Cash - Office £0.00 £0.00 -£130.34
10001 -£43.78Petty Cash - Youth £0.00 £0.00 £43.78
10002 £0.00Petty Cash - Visitor Information 

Centre
£0.00 £0.00 £0.00

10003 £0.00Petty Cash - Information Desk £0.00 £0.00 £0.00
10110 £0.00Deposit Refunds £0.00 £0.00 £0.00
10111 £120.00Bank Charges £0.00 £0.00 -£120.00
Total Council £206.56£0.00 £0.00 -£206.56

£593,822.19Total Expenditure £744,395.00 £797,837.00 £204,014.81

Page 2 of 313/02/20    12:22 PM Vs: 8.32 Ringwood Town Council
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Financial Budget Comparison
Comparison between 01/04/19 and 13/02/20 inclusive.
Excludes transactions with an invoice date prior to 01/04/19

Actual Net2019/2020 Revised Balance

£705,942.88Total Income £711,464.00 £739,080.00

£593,822.19Total Expenditure £744,395.00 £797,837.00

£112,120.69Total Net Balance -£32,931.00 -£58,757.00

-£33,137.12

£204,014.81

£170,877.69

Page 3 of 313/02/20    12:22 PM Vs: 8.32 Ringwood Town Council
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Reserve Movements Start of year 01/04/19

Developer Contribution s106
Start of year value£5,203.32

£5,203.32 Current value

Developer Contribution CIL
Start of year value£14,100.69

11/04/19 £6,055.46 2 : Income transaction 500065, CIL receipt taken to reserves

31/10/19 £10,700.83 6 : Income transaction 500349, CIL Receipt taken to Reserves

£30,856.98 Current value

Cemetery Maintenance
Start of year value£1,670.00

£1,670.00 Current value

Capital Receipts
Start of year value£13,125.00

£13,125.00 Current value

Grants Unapplied
Start of year value£0.00

£0.00 Current value

IT & Systems Provision
Start of year value£26,400.00

£26,400.00 Current value

Gateway Building Provision
Start of year value£28,567.00

£28,567.00 Current value

Cemetery Provision
Start of year value£10,000.00

£10,000.00 Current value

Buildings Repair Provision
Start of year value£8,000.00

£8,000.00 Current value

Elections Provision
Start of year value£11,541.88

£11,541.88 Current value

Machinery Renewal Provision
Start of year value£14,954.02

£14,954.02 Current value

Play equipment Provision
Start of year value£10,479.50

£10,479.50 Current value

Page 1 of 213/02/20    12:28 PM Vs: 8.32.02 Ringwood Town Council
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Memorials Provision
Start of year value£3,000.00

£3,000.00 Current value

Christmas Lights Provision
Start of year value£10,397.00

£10,397.00 Current value

Carvers Clubhouse Provision
Start of year value£21,551.00

£21,551.00 Current value

Carvers Grounds Dev Provision
Start of year value£11,300.00

£11,300.00 Current value

Ringwood Events Reserve
Start of year value£10,965.43

£10,965.43 Current value

Infrastructure & Open Spaces
Start of year value£9,473.00

08/11/19 £485.00 9 : Income transaction 500433, 

13/11/19 £100.00 8 : Income transaction 500434, 

£10,058.00 Current value

Memorial Lantern Fund
Start of year value£1,852.03

£1,852.03 Current value

Current Reserves total£229,921.16

Page 2 of 213/02/20    12:28 PM Vs: 8.32.02 Ringwood Town Council
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Financial Summary - Cashbook
Summary between 01/04/19 and 31/01/20 inclusive.

Balances at the start of the year

Ordinary Accounts
Imprest - Lloyds Bank £123,295.13
Petty Cash - General £157.60
Petty Cash - Information Desk £75.00
Petty Cash - Visitor Information centre £50.00
Petty Cash - Youth £100.00
Short Term Investment Accounts
Business Instant Access £51,529.41
CCLA Public Sector Deposit Fund £350,000.00
Client Deposit Account £10,811.62

£536,018.76Total

RECEIPTS Net Vat Gross
Policy & Finance £174,986.26 £8,323.54 £183,309.80
Recreation, Leisure & Open Spaces £63,421.50 £4,778.15 £68,199.65
Planning, Town & Environment £1,100.00 £0.00 £1,100.00
Council £497,561.52 £0.00 £497,561.52

£737,069.28 £13,101.69 £750,170.97Total Receipts

PAYMENTS Net Vat Gross
Policy & Finance £383,016.71 £24,186.64 £407,203.35
Recreation, Leisure & Open Spaces £240,228.21 £13,109.19 £253,337.40
Planning, Town & Environment £18,519.41 £1,001.24 £19,520.65
Council £206.56 £16.03 £222.59

£641,970.89 £38,313.10 £680,283.99Total Payments

Closing Balances
Ordinary Accounts
Imprest - Lloyds Bank £123,486.56
Petty Cash - General -£39.37
Petty Cash - Information Desk £75.00
Petty Cash - Visitor Information centre £50.00
Petty Cash - Youth £100.00
Short Term Investment Accounts
Business Instant Access £11,541.93
CCLA Public Sector Deposit Fund £460,000.00
Client Deposit Account £10,691.62

£605,905.74Total

Uncleared and Unpresented effects
Imprest - Lloyds Bank £693.00

Statement Closing Balances
Ordinary Accounts
Imprest - Lloyds Bank £122,793.56
Petty Cash - General -£39.37

Page 1 of 213/02/20    12:26 PM Vs: 8.32 Ringwood Town Council
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Signed 

Chair Clerk / Responsible Financial Officer

Petty Cash - Information Desk £75.00
Petty Cash - Visitor Information centre £50.00
Petty Cash - Youth £100.00
Short Term Investment Accounts
Business Instant Access £11,541.93
CCLA Public Sector Deposit Fund £460,000.00
Client Deposit Account £10,691.62

£605,212.74Total

Page 2 of 213/02/20    12:26 PM Vs: 8.32 Ringwood Town Council
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REPORT TO POLICY & FINANCE COMMITTEE – 19th FEBRUARY 2020 

FINANCIAL RISK ASSESSMENT  

1. Background 

1.1 The Town Council is required to carry out an annual Financial Risk Assessment. 
The risk assessment identifies risks in a number of areas, together with controls 
that have been implemented to manage that risk. A number of these controls are 
covered by Financial Regulations which were adopted in July 2016 and 
subsequently reviewed in April 2018. 

1.2 The risk assessment was last carried out as part of the overall risk assessment 
for the Town Council in March 2018.  

2. Financial risk Assessment 2019/20 

2.1 The Town council implemented a new Financial Management system in April 
2019 and subsequently added modules to manage Cemeteries and Allotments. 
The introduction of these systems has meant that some of the financial control 
processes have had to be adjusted. 

2.2 Most of the changes have been managed within the framework of Financial 
Regulations and as such, require no change to the risk assessment as the risks 
have previously been identified and managed. The most significant changes are 
around workflow processes contained within the finance system.  

2.4 There are some other matters which arose and were dealt with during the last 
year and which also have a bearing on the risk assessment. These include the 
decision to adopt the CCLA as preferred investment house for council funds and 
the decision to transfer funding for some unplanned expenditure, such as 
vandalism repairs, from the revenue budget to reserves. 

2.5 These matters have been addressed in the revised risk assessment, Appendix 1. 

3. RECOMMENDATION 

It is recommended that:- 

3.1 The updated Financial Risk Assessment be noted. 

For further information please contact:    

Rory Fitzgerald, Finance Manager       or 

Tel: 01425 484723 

rory.fitzgerald@ringwood.gov.uk

Chris Wilkins,  Town Clerk        

Tel: 01425 484720 

Chris.Wilkins@ringwood.gov.uk 

Nicola.Vodden
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Appendix  1 

1 

RINGWOOD TOWN COUNCIL  

FINANCIAL RISK ASSESSMENT 2019/20 

Risk Hazard Controls Probability Impact Risk weighting 

Legal/ 
Administration 

Failure to comply 
with HMRC PAYE 
requirements 

Maintenance of comprehensive records of Income Tax and National 
Insurance deductions from payroll and employer's contributions. 

Specialist payroll agent engaged to submit RTI returns to HMRC and 
calculate monthly payments (checked by Deputy Clerk and RFO before 
payment).

Low Medium 2 

Legal/ 
Administration 

Incurring Expenditure 
without proper legal 
authority

Clerk holds CiLCA qualification. 

Minutes record the powers under which expenditure is incurred. 

Low Low 1 

Legal/ 
Administration 

Failure to maintain 
accurate records of 
Council Assets 

Maintain a comprehensive asset register. 

Record key assets in simplified Asset Register in finance software. 

Finance staff record all acquisitions and disposals in finance software. 

Carry out periodical inventory checks.

Low Low 1 

Legal/ 
Administration 

Failure to comply 
with HMRC VAT 
regulations 

RFO holds CIPFA qualification. 

Finance staff check VAT coding of all transactions. 

Refer to HMRC Guidance. Seek further guidance where necessary. Ensure 
that Input and Output tax are accurately recorded. Register for Making Tax 
Digital. Complete and submit VAT returns online promptly.

Low Medium 2 

Financial Failure to keep proper 
Financial records 

Full access to Finance software and records restricted to qualified staff. 

Standing Orders and Financial Regulations include suitable controls and are 
reviewed periodically. Responsibilities defined through appointment of a 
Responsible Finance Officer (RFO). Commission effective independent 
internal audit. Provide regular financial reports for scrutiny at Policy & 
Finance Committee.

Low Low 1 

Financial Poor Financial 
Management 

Scheme of Delegation defines responsibilities for the financial affairs of the 
Council. Maintain & review Financial Regulations and Standing Orders. 
Maintain an effective budgetary control and financial reporting system. 
Commission annual independent internal audit and act upon any 
recommendations.

Low Low 1 
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2 

Risk Hazard Controls Probability Impact Risk weighting 

Financial Failure to set a precept 
and a balanced budget 

Ensure that the precept is determined following scrutiny of the detailed 
requirements for all income and expenditure budgets. Ensure that 
presentation to Committee of budget proposals follows an agreed timetable. 

Low Medium 2 

Financial Adequacy of Reserves 
to meet necessary 
unplanned 
expenditure  

Reserves equivalent to 10% of annual budgeted spend available for 
immediate use. Maintain General Reserve at 50% of annual spend. Carry 
out an annual review of reserves and maintain balances of earmarked 
reserves & Provisions according to the Reserves Policy.

Low Medium 2 

Financial Actual income and/or 
expenditure deviating 
from budget   

Annual budget identifies staff members responsible for each budget 
heading. Effective credit control process in place. 

RFO monitors actual performance against budget and produces monthly 
budget comparison reports to Policy & Finance Committee from end of Q1. 

Low Medium 2 

Financial Reduction/Loss of 
Income 

Insurance in place to cover loss of rental income. Regular monitoring of 
income and effective credit control. Annual review of charges to ensure 
achievable income targets. 

Low Medium 2 

Financial Failure to maintain an 
effective payments 
system 

Financial Regulations assign responsibilities for control of expenditure.. 

RFO establishes clear payment processes supported by appropriate 
documentation and monitors compliance. Separation of duties in initiating 
and authorizing expenditure.

Low Low 1 

Financial Control of Payroll and 
Pension costs 

All overtime payments pre-authorised by Clerk. Council agree pay scales 
and progression. Payroll outsourced to specialist payroll contractor. RFO 
monitors spend against budgets and prepares annual payroll budgets on a 
zero based approach. Payments only to bone fide employees. Monthly 
returns to HMRC and HCC (pensions) 

Low Medium 2 

Financial Failure to ensure 
proper use of funds 
under specific powers 
(e.g. s137) 

Ensure that all expenditure under specific powers is separately recorded in 
the General Ledger when required. Ensure that statutory limits on such 
expenditure are not breached. Ensure that grant applications are complete 
and fully supported prior to submission to Council for approval and that all 
approvals are recorded in Council minutes.

Low Low 1 

Financial Risk of claims from 
other parties as a 
result of providing a 
service 

Undertake risk assessment before providing any new service. 

Committee approval of business case required before any new and/or 
commercial venture is undertaken. 

Ensure that appropriate insurance cover is in place.

Low Low 1 

Financial Loss of money Financial Regulations and payment processes instituted by RFO. Low High 3 

Nicola.Vodden
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Risk Hazard Controls Probability Impact Risk weighting 

through phishing 
scams, CEO fraud 
bogus account details 
change, or other fraud  

All payments to authorised recipients. Expenditure only against agreed 
budgets and according to authorised and receipted orders. 

Restricting access to Finance software. Bank reconciliations to ensure that 
all transactions correspond with those duly authorised in the General 
Ledger.

Financial Loss of money 
through theft or 
misappropriation 

Determine responsibility for cash at all locations. Issue numbered receipts 
for all income. Ensure that effective arrangements are in place for prompt 
recording and banking of all cash received. Carry out monthly bank 
reconciliation. Ensure that the Council holds adequate fidelity guarantee 
insurance. Ensure that secure arrangements are in place for all monies held 
pending banking. Reconcile petty cash monthly with all expenditure backed 
by receipts and allocated against approved budgets.

Low Medium 2 
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POLICY & FINANCE COMMITTEE 

19th February 2020 

Town centre CCTV 

1. Introduction and reason why decision required 

1.1 As reported to this Committee in April last year, New Forest District Council has 
invited participating town and parish councils (which includes this Council) to 
enter into new “partnership agreements” in place of the previous “service level 
agreements”. 

1.2 Members decided to defer the matter then so that Sgt. Mitchley of Hampshire 
Constabulary could be asked about the benefits of the system at her following 
quarterly attendance at a Town Council meeting. Members were also offered the 
opportunity to visit the monitoring centre and view the system in operation. That 
visit took place on 22nd January.   

2. Background information, options, impact assessment and risks 

2.1 The proposed new agreement is attached in draft form as Appendix 1.  

2.2 The proposed cost to this Council for 2019-20 will be calculated at the rate of 
£732 per camera per annum; the same as previous years. This will be invoiced 
six-monthly in advance with the first invoice expected shortly. 

2.3 It has now been clarified that there is no “tie-in”; this Council could decide to 
withdraw upon giving three months’ notice. 

2.4 The aspiration to improve the reporting of outcomes remains but is not an 
immediate prospect. 

3. Issues for decision and any recommendations 

3.1 Are members content to extend the service under the proposed new 
partnership and therefore to authorize the Town Clerk to enter into the 
proposed agreement in the attached form?  

For further information, contact: 

Christopher Wilkins, Town Clerk  
Direct Dial: 01425 484720 
Email: chris.wilkins@ringwood.gov.uk 
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2019-20 Project progress report – Policy & Finance Committee 

Updated:  13th February 2020 

Item
No. 

Name Recent developments Resource use Finish in 
2019-20? 

Notes

Finance
Staff time Cost & 

source 
Spent to 
date 

Predicted 
out-turn 

Projects with budgetary implications (bids included in 2019-20 budget)  

A1 ICT overhaul The new notebooks and other 
hardware are all now in use, as are 
the new software applications. 

£37,147
(Total for 

2018-19 & 
2019-20)

Earmarked 
reserve 

£32,416 £32,416 Significant Definite This project is now effectively complete save 
for familiarisation with financial year end 
procedures using the new software, which 
will make additional demands on staff. 
Some further training is needed. It may be 
desirable to invest further in the IT support 
for our cemetery management functions and 
our safety management systems as well as 
installing/improving network access in the 
First Floor Meeting Room but these should 
be evaluated on their merits not treated as 
part of this project. This item will not be 
updated further.  

A2 Website refresh £6,000
Annual 
budget 

Uncertain  

Projects with budgetary implications (not included in 2019-20 budget but added since)

B1 None 

Projects with no budgetary implications in 2019-20 

C1 Review of Standing 
Orders 

Carried forward from 2018-19 Moderate Possible Work continues on a revised Scheme of 
Delegation. 
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C2 Town Centre CCTV 
Partnership 
Agreement renewal 

See specific report to committee Moderate Probable No immediate change to the contribution 
rate is proposed. 
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