POLICY AND FINANCE COMMITTEE
19 NOVEMBER 2008

AGENDA ITEM 3 - POLICY & FINANCE COMMITTEE BUDGET 2009/2010

1. At the meeting on 19 November 2008, Members will need to consider
proposals for inclusion in the 2009/2010 budget.

2. To assist Members, the following draft documents are attached:-

Appendix A: This shows the progress made on new expenditure items
approved for inclusion in the 2008/09 budget.

Appendix B: This document contains new bids for 2009/10 for functions of
this Commiittee. It includes items suggested by Councillors and external
organisations.

Appendix C: This document shows the approved original budget 2008/2009,
(£155,730), the draft revised budget 2008/09, (£152,880), which reflects the
forecast outturn for 2008/09, and the draft base budget for 2008/10
(£148,150). The base budget for 2009/10 has been adjusted for non-
recurring items included in the original budget 2008/09, but does not include
any new bids, which are listed separately in Appendix B. If all the proposed
bids are approved, the draft budget will be £188,330, an increase of £32,600
compared with the original budget for 2008/09.

Separate budgets are included for Holding Accounts, which are shown on
page 1. These cover the costs of employment for office staff and ground staff.
Members should note that some of the proposed increase in these costs, e.g.
employer’s pension contribution, are a direct result of other bodies, over
which the Town Council has no control. All of these costs are re-charged to
the Council’s main areas of activities, e.g. cemetery, allotments, open spaces,
and appear in the Committee’s budgets as “Allocated Office Staff” and
“Allocated Ground Staff”.

Interest rates are forecast to reduce during 2009. This has resulted in a
reduction in income of £3,000 from interest earnings to be included in the
draft 2009/10 revenue budget.

Pages 2 — 4 show the detailed budgets.

3. The Committee is also invited to rank the proposals in Appendix B. This will
ensure that if, for budget reasons, some schemes cannot proceed, the priority
order for expenditure would have already been determined.

4, The Committee is asked to approve the proposals shown in Appendix B and
the draft base budget for 2009/10 shown in Appendix C so that they can be
considered as part of the Council’s overall budget, a report for which appears
elsewhere on the agenda. Further assessments may be made on some
items included in each of the Appendices and any further changes believed
necessary will be reported at the meeting.
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5. It is recommended that:

(a) the proposals in Appendix B, as may be amended at the
meeting, be approved for consideration as part of the Council’s overall
budget;

(b) the proposals in Appendix B be ranked in order of priority, and

(c) the draft base budget for 2009/10 in Appendix C be approved.

For further information contact:

Terry Simpson or Martin Townsend
Town Clerk Finance Manager
01425 473883 01425 47383
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